West Windsor Selectboard
Draft Minutes
Pre-Town Meeting Q&A
February 18, 2021

Present via zoom: Win Johnson, Matt Kantola, Shelley Seward, Matt Birmingham, Lee Monro,
Elvin Kaplan, Molly Keating, Erik Boedtker, Michael Epstein, Chris Eggleton, Barbara Gerstner,
Mike Spackman, Alessandro luppa

The Q&A session began at approximately 6:30, with participants gradually joining. Win
suggested the Aging in Place article as a topic of discussion and Molly Keating said she is very
much in favor of it. Lee invited Molly to join the organization. There was brief discussion about
the availability of the Town Report, which is on the Town website. Hard copies will be available
Friday. Matt Birmingham was having technical difficulties so Win went through Acrticle 1,
noting that the incumbents are running for re-election, except for the Lister position, which was
vacant. The current Listers have identified someone to run for the open position. Win noted that
Article 2 is the standard article about the due date for taxes. Win said he was asked a question
about Article 3, which is about exempting the properties of the West Windsor Volunteer Fire
Department from municipal taxes for five years. The question was whether the article extends to
the properties of all the volunteer members of the fire department, and the answer is no. Win
noted that Article 4 is different in that it includes the Library and the Cemetery as well as the
General and Highway Funds, on the advice of the Town’s auditor. The Library and the Cemetery
both report to the Selectboard and are not separate entities. Michael Epstein, the Chair of the
Library Board said the number in the warning is a little misleading because it includes
expenditures that the Library will make using grant funds and donations. The amount to be raised
by taxes for the Library is about $23,000, which is approximately the same as last year. Michael
said because of Covid, the Library has been closed but, with curbside service, we’re circulating
almost as many books as we were circulating pre-Covid. Michael also noted a program planned
for March in conjunction with the Norwich bookstore. Win asked about the Board’s renovation
plans. Michael said it’s a wonderful building but it’s 120 years old. The Library has a Design
Committee looking at improving the HVAC capacity, insulating the basement and renovating the
main reading room to make it more comfortable and welcoming. Michael said the Library Board
does not intend to ask for additional taxpayer support for the renovations; they have some
reserves and are applying for grants. With regard to the other funds - General, Highway and
Cemetery — Win said the Selectboard tried to maintain the status quo; they didn’t want to
introduce any major new initiatives in a year with a very different Town Meeting format. Win
said the cemetery will be putting up a barrier between the access road and the burial plots, which
was approved last year. Win said three of the funds were budgeted to run small deficits as a way
of returning past surpluses to the tax payers. Alessandro asked if the Town has received, or
expects to receive, any Covid relief funds. Win said the Town budgets debt service to pay for the
Village sewer project and the state forgave the interest on that loan this year so, instead of
$44,000, we paid about $25,000. The state also increased their town highway aid across the
board in 2020 as an alternative to providing grants to specific towns for specific projects. Win
said the Town did not apply for Covid relief because our expenses were not much impacted. Win
said overall the amount budgeted to be raised by taxes is slightly less than last year. Win said
Avrticle 5 includes funds for all the same organizations that the Town has supported in the past in
the same amounts. Win said most of the organizations have submitted information about their



services that is included in the Town Report. Win said Article 6 includes funding for West
Windsor organizations. Erik said the Fire Department had a 20% increase in calls with a lot of
activity on the mountain and they have had to purchase new equipment. Win said Article 7 was
on the warning last year, and was approved. It’s a separate article because it’s slightly different
from the organizations in Article 5. Win said the Town reimburses Windsor for the cost of
allowing West Windsor residents to use the Windsor Recreation Center at the same cost as
Windsor residents. Win said we didn’t spend the entire $2,000 in 2020; we spent less than
$1,000 but that’s probably due to Covid. Win invited Lee Monro and Barbara Gerstner to speak
on Article 8. Shelley asked if this is separate from the funding for the nurse. Lee said no; this
includes the nurse. Shelley said it seems like a small appropriation. Lee said they have received
several grants and private donations as well. Win asked about the nurse’s hours. Lee said she
would be working 30 hours per month. Lee added that they hope to get her started soon but she
won’t be doing much in-person work until everyone’s vaccinated. Since no one had any more
questions, the Q&A session adjourned at approximately 7:10 PM.

Respectfully submitted,

Martha Harrison



