West Windsor Selectboard
Draft Minutes
February 14, 2022

Present at Town Hall: Matt Kantola, Win Johnson, Mike Spackman, Barry Sleath (Daniels
Construction)

Present via Zoom: Brett Myers, Martha Harrison, Mark Higgins, Cathy Boedtker, Tom Kenyon,
Heather Steliga (VT Standard), Amy Scher, Jonathan Vass, Matt Lewis (Lewco LLC), Mark
Harley

1)
2)

3)
4)

5)

6)

7)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:31 PM.
Changes or additions to the agenda — ARPA, meeting re: ECFiber on Kimball Farm Road,
bridge weight restriction filing

Announcements/Public Comment — None

Bid Opening: Farm Road Pipe Arch Project — Matt opened and read the bids. Daniels
Construction bid $54,000; Lewco LLC bid $98,624 for the pipe arch, and $125,875 for
another option; Northwoods Excavating bid $106,250. Mike said he’s hoping for a one-day
road closure. Matt asked about the traffic plan for residents. Mike said we’ll notify them a
couple days in advance so they can put their vehicles on the other side of the culvert. Barry
asked how many houses there are. Mike said six. Jonathan said the Vermont 100 is July 15™.
Mike said they don’t use Farm Road and the project would occur during the week. Win
moved to accept Daniels bid, conditioned on Mike making sure everything’s in order.
Matt seconded the motion. Matt Lewis said his bid included putting in a detour; he
wouldn’t want to do it in one day. With no other comments, Matt called for a vote on the
motion, which passed unanimously. The Selectboard thanked the bidders. Martha will
notify the bidders of the results.

Town Clerk’s orders — Win wasn’t sure why Cathy did three separate withholding deposits.
Win asked Mike if he bought a second batch of culverts. Mike said yes. Win asked about the
price of diesel. Mike said it’s over $4.00/gallon at the pump. Win asked about salt and sand.
Mike said the salt shed is full, but we’ve used more of both this year than last year. Win
asked if the bill from Blanchard for the leak repair is payment in full. Martha said they’re
putting in an extension this Thursday.

Liquor licenses — Matt said the licenses are renewals for the BB&P and the hotel. Win
moved to approve the liquor licenses. Matt seconded the motion, which passed
unanimously. Brett will stop by the Town Hall tomorrow to sign.

Event application by Jonathan Vass for the Run-a-muck 50 K on Saturday, April 2, from
6:00 AM until 4:00 PM, starting and ending at the Ski Tow Road parking lot — Matt asked if
Glenn has signed the application. Martha said yes. Matt asked about the aid stations.
Jonathan said there will be two aid stations; one at the corner of Cemetery & Cowshed, and
the other at the corner of Morrison & Mueller. Matt asked Jonathan if he has talked to the
Windsor Police Chief. Jonathan said they’ll only be in Windsor for about 3 miles. Matt said
Windsor handles law enforcement for West Windsor as well. Jonathan said he will reach out
to Chief Frank again. Matt asked Jonathan to confirm that Chief Frank is okay with the event
and said the Selectboard will make a decision at their next meeting on Wednesday, March
2" Martha noted Erik Boedtker’s email indicating that he is okay with the event. Win asked
about traffic control where the runners turn left onto Route 44. Jonathan said it’s a small
group but he can have someone at that intersection. Cathy asked if someone is going to lead



the runners. Win said Jonathan really needs to talk with Chief Frank about his plans. Matt
agreed that Jonathan should review the route with the Chief and talk about any safety issues.
Jonathan agreed to talk to the Chief and come back on March 2",

8) Event application by Amy Scher for a wedding rehearsal dinner at the Ascutney Outdoors
Center on July 22" from 5:00 PM until 10:00 PM — Win moved to approve the event. Matt
seconded the motion. Win asked if it’s going to be catered. Amy said the BB&P is going to
cater. Win asked if they will have a liquor license for the event. Amy said yes. Matt noted
that Glenn has signed off. Matt called for a vote on the motion, which passed
unanimously.

9) Highway — Access application Pierce Hill Road (Dubugue): Win asked about sight distance.
Mike said it’s good. Win moved to approve the application. Matt seconded the motion,
which passed unanimously. Certificate of compliance, town road & bridge standards: Mike
recommended that the Selectboard sign the certificate. Matt said all three members need to
sign. Brett said she will stop by tomorrow. Foreman’s Report: Mike said they got through the
sleet and freezing rain storms without any major issues. Trailer: Mike said the trailer is 99%
done. Plumbing: Mike said they had some plumbing work done at the shop so they can wash
the trucks with hot water. Equipment: Mike said the one-ton truck had its hydraulic system
overhauled last week, which will not be cheap, and they had to get a new tank for it as well.
Bids: Mike said we need to get our sand and gravel bid letters out.

10) Consider signing contract with Mt. Ascutney Regional Commission for planning services
related to updating West Windsor’s Zoning Bylaws — Win said we got a grant for this. Matt
noted that the town’s share is pretty small. Win moved to approve the contract. Matt
seconded the motion, which passed unanimously.

11) Utilities — Sewer Feasibility Study (Skyhawk & Seems): Martha said the project will cost
$41,000; we should be able to get half of the funding from the state and she thinks we can
use ARPA money for the other half if we want to. Win moved to support proceeding with
the Feasibility Study, subject to identifying funding. Matt seconded the motion, which
passed unanimously. Priority List application to the State Revolving Fund: Martha said if
we think we may need funding for a project in the next year and a half, the state requires us
to submit a priority list application. They ask a lot of questions about the project and assign
points based on the answers and projects with more points are higher priority. Our project
won’t get a lot of points right now because we’re just doing a study but Tom Brown from the
state (DEC) advised us to submit an application, which gets us on their radar. Matt moved to
support the priority list application. Win seconded the motion, which passed
unanimously. Step | Clean Water SRF Loan application: Matt moved to support the
submission of a Step | Clean Water SRF Loan application. Win seconded the motion,
which passed unanimously. Designate Authorized Representative for SRF Loans & related
utility projects: Win moved to designate Matt Kantola as the Town’s Authorized
Representative. Brett seconded the motion, which passed unanimously. Authorize
signing maintenance agreements for water system generators: Win moved to authorize
Martha to sign the maintenance agreements. Matt seconded the motion, which passed
unanimously. Consider approving proposal for Utility Mapping project: Martha said the
proposal is to have a surveyor do a survey of the infrastructure for the water and sewer
systems so it will all be on one map and we can find it when we need to, especially in an
emergency. Win moved to accept the proposal. Matt seconded the motion and added
that Martha is authorized to sign it. Win agreed and noted that it’s a $10,000 project. Matt




asked if it will be paid for out of the utility budget. Win said yes. Matt called for a vote on
the motion, which passed unanimously. Non-draining fire hydrant discussion: Matt said
Erik Boedtker asked for this item to be tabled. Martha added that Erik is the one who wanted
to discuss this issue and he can’t be here tonight.

12) January Police Report — The Selectboard noted a dog citation and some 911 hang-ups.

13) Prepare for Pre-Town Meeting Public Informational Hearing — Matt said Matt Birmingham
has agreed to moderate the hearing. There was discussion about the Selectboard, Staff and
Moderator being present in person at the Town Hall and everyone else participating
remotely. The Selectboard reviewed the hearing notice. Win noted that there’s one candidate
for Selectboard and there are no candidates for Lister, although he may try to be a “write-in”
candidate. Matt asked what happens when there are no candidates for a position. Win said
unless someone mounts a write-in campaign, then the Selectboard makes an appointment.
There was discussion about the duties of a Campbell Fund Trustee and which of the existing
trustees are up for re-election. Win said Cathy should know who is a candidate for each open
position. Tom said Pat Kenyon should replace Jim Kenyon; she knows more about the
Campbell Fund than anyone. Matt asked if Pat’s name will be on the ballot. Win said yes.
The Selectboard looked at each of the articles and determined who will address them. Win
said Matt Birmingham and Cathy will probably handle the first three articles. Win asked
Tom if he’s going to handle article 4. Tom said yes. Matt Kantola agreed to handle article 5
and said he’s just going to read the article and then open it up for discussion. Win suggested
referring people to the Transfer Station page in the Town Report. Brett asked who is going to
monitor for questions and raised hands. Martha said at the beginning, someone should
explain how to un-mute, raise hand, etc. because not everyone is going to know, and
everyone’s going to be muted at first. Win said except for article 6, he’s not going to talk, so
he’ll watch for raised hands. Brett said she will help with that too. Matt said he’ll welcome
and introduce people and go over the ground rules. Matt asked how people are going to get
the Zoom link. Martha said it will be posted but the easiest way is to go to the town website,
click on the town business calendar, click on the meeting, and then click on the Zoom link.
Matt suggested putting that information on Front Porch Forum. Martha said we had a techie
available by phone last year who could help people who were having technical problems
connecting. Win said Elizabeth Burrows arranged that for us. Regarding the minutes, Matt
suggested having a separate tape recorder running as back-up in case the Zoom recording
doesn’t work. Matt said he will go over everything with Matt Birmingham in advance. Matt
asked Win if the tax rate is actually going to be lower this year because the Grand List went
up. Win said the tax rate would go down by about a penny if the transfer station cost is offset
by sticker sales. Regarding article 4, Matt said he can’t imagine much opposition to selling
the right-of-way for the cemetery. Martha said we’ll probably need to do a subdivision or
boundary line adjustment for that.

14) Other Business — ARPA: Martha said from what she read on VLCT’s website, it sounds like
there are very few restrictions on towns that receive less than $10 million. Win said we
should go back to the committees and ask for their feedback. Matt said it sounds like we
could use some of the funds for the Town Hall. Win said we could also do something about
moving the fire station. Matt noted that we’re only getting $300,000. Matt said he will touch
base with the committee chairs. Kimball Farm Road meeting: Brett said she can participate if
the meeting is at night. Win said he thinks the Selectboard’s role is simply to support
ECFiber’s proposal. Matt noted that this may be a one-time opportunity for the residents; if




they don’t take it, it’s probably not going to happen. The proposal is to run a buried line all
the way to the end of the road, next to the existing underground utilities. Win noted that the
fallback position could include placing poles in the right-of-way. Bridge weight restriction
filing form: Mike asked if Martha has to send something in. Martha said we don’t usually do
anything with that form, but she can contact the state and let them know. Matt asked if the
Selectboard needs to do anything. Mike said they just need to know that we don’t put weight
restrictions on our roads. Matt said we put restrictions on our bridges. Mike said that’s
already covered.

15) Approve Minutes — Win moved to approve the minutes of January 24" and February 7t.
Matt seconded the motion, which passed unanimously.

16) Executive Session to discuss personnel matters per 1 V.S.A. 8313(a)(3) — Matt moved to go
into executive session at 7:57 PM to discuss personnel matters. Win seconded the
motion, which passed unanimously. After discussion, the Selectboard passed a motion to
come out of executive session at 8:39 PM and noted a plan to meet with the applicant
for the water system apprenticeship, and a plan to meet with the Library Trustees in
April.

17) Adjourn — The Selectboard adjourned by unanimous consent immediately following the
executive session.

Respectfully submitted,

Martha Harrison



