West Windsor Selectboard
Draft Minutes
December 7, 2020

Present at Town Hall: Win Johnson, Cathy Archibald, Mike Spackman
Present via zoom/phone: Martha Harrison, Deb Shearer, Brett Myers, Matt Kantola, Anne

Valentine

1) Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.

2) Changes or additions to the agenda — request to alter Hammond Hill Road; Queen Victoria
Road municipal invoicing spreadsheet; executive session to discuss 2020 benefits & 2021
pay increases

3) Announcements/Public Comment — None

4) Consider request to improve Class 1V section of East Rowe Hill Road (LaButti) — Win said

5)

6)

7)

8)

we may need a new or revised Class IV Development Road Policy eventually but, in the
meantime, we have a draft letter of approval to consider. Win said the B-71 Standard seems
like the most appropriate standard to reference in this situation and, in addition, the Town
will require a stone-lined ditch on the northeast side of the road to handle the stormwater.
Win also noted the addition of a paragraph indicating that, if additional lots are developed
further up the road, the property owners will have to upgrade the road if they want the Town
to consider reclassifying it as Class 3. Deb noted that when a driveway serves three
properties it has to become a private road and meet the A-76 standards. Win said we can
discuss a policy further at a later date; for now, we just need to protect our interests and allow
her to get started. Matt said he doesn’t see any harm to the town with the approval as outlined
in the letter. Brett moved to approve the request by Betsy LaButti under the conditions
outlined in the letter. Matt seconded the motion, which passed unanimously.

Residential highway access application: East Rowe Hill Road (LaButti) — Brett moved to
approve the highway access application. Matt seconded the motion, which passed
unanimously.

Other Business — Hammond Hill Road alteration request: Win said we received a formal
application to alter Hammond Hill Road. Since there’s no petition, it’s up to the Selectboard
whether they entertain the application or not. Matt said he thinks the Selectboard should
entertain it. Brett agreed. Matt moved to send the application to the abutters and put the
proposal on the agenda for December 14. Brett seconded the motion, which passed
unanimously. Queen Victoria Road: Mike said we got a grant to put in a culvert. Brett
moved to authorize signing the invoicing spreadsheet so we can get reimbursed for the
project costs. Matt seconded the motion, which passed unanimously.

2021 budget discussions — Mike went over his suggestions for each item in the highway
budget. Brett asked about the overage in “other aggregate™ in the 2020 year-to-date figures.
Mike said that’s for material for grant-funded projects. Martha and Brett had questions about
how the income and expense for grant-funded projects is shown in the budget. Win said he
can clarify that when we look at the capital budget.

Allocation from reserve fund for Burke garage — Win said as of January 1, 2020 the Reserve
Account had $14,438 in it. Win said we haven’t used any funds from the account for a
number of years and he’s proposing that we allocate $7,000 to pay for the work, over and
above the amount we budgeted, that was done on the highway storage building this year, and
that we allocate the remainder for further improvements to the building in 2021. Brett




9)

moved to allocate $7,000 of the reserve account funds for work done on the storage
building in 2020. Matt seconded the motion, which passed unanimously.

Capital budget — Win reviewed the amounts proposed for future capital purchases, including
highway equipment, culvert projects and paving projects, and noted that the estimated
purchase price for a new grader in 2025 is $310,000 net of trade. Win said after we buy the
grader, we’ll only have $14,000 in the equipment fund but the fund will be replenished by the
money we put into it in 2026. Regarding the roadway maintenance fund, Win said we’ve
used a fair amount as matching funds for recent culvert projects so we don’t have much left
for paving. Win said he and Mike agreed that the town should not apply for more structure
grants for the next few years because we have to save money to match the paving grant we
hope to get for Ski Tow Road in 2024. If we need to do additional paving on the
Brownsville-Hartland Road, Win said, we’ll either have to borrow or raise taxes. For the
Better Roads and MRGP projects, Win said, we’ve budgeted $40,000 per year and we’re
expecting to get 60% of that in grants. Martha said we usually get $20,000 for Better Roads
and $14,000 for MRGP grants-in-aid. Win invited Mike and Martha to suggest changes.
Mike said Reading had to borrow a significant amount for their recent paving project.

10) Other Business — Hammond Hill (revisited): Anne Valentine, who joined the meeting after

the Hammond Hill Road discussion earlier in the meeting, asked about the discussion. Win
said the Selectboard agreed to put the proposal on the agenda for December 14", at which
time they will decide whether or not to move ahead with the proposal and, if so, they will
probably schedule a site visit.

11) Sign water system generator maintenance agreements — Martha said we usually have one

major maintenance and one minor maintenance per year, but we’re adding a second
agreement for the new generator at the well. Brett moved to go ahead with the generator
agreement we’ve had in the past, with one major and one minor maintenance visit per
year, and to add the new generator at the well head. Matt seconded the motion, which
passed unanimously.

12) Executive Session — Brett moved to go into Executive Session to discuss 2020 employee

benefits and pay increments for 2021. Matt seconded the motion, which passed
unanimously. After discussion, the Selectboard came out of Executive Session by
unanimous consent at 8:04 PM and noted their decision to allow each employee to carry
over up to ten benefit days from 2020 to 2021, five more than otherwise permitted. This
exception is being made in recognition of the extraordinary work load and working
conditions related to the pandemic in 2020. In addition, preliminary compensation increment
assumptions for 2021 were agreed upon and will be provided to Cathy for budget projection
purposes.

13) Adjourn — The Selectboard adjourned by unanimous consent at 8:05 PM.

Respectfully submitted,

Martha Harrison



