West Windsor Selectboard
Draft Minutes
December 6, 2021

Present in person: Win Johnson, Matt Kantola, Mike Spackman, Cathy Archibald
Present via Zoom: Brett Myers, Martha Harrison, Michael Epstein, David Hughes, Bill & Linda
Ley, Dan Hall, Peter VVarkonyi, Lauren Stevens, Christian Huebner

1)
2)

3)

4)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Authorize Martha to sign Category A grant application
form and disbursement form for the Brownfields project; executive session to discuss
employee compensation for 2022

Public Comment — David Hughes was present on behalf of the Reading-West Windsor Food
Shelf to thank the Selectboard and the residents of West Windsor for their support of the
Food Shelf. Linda said the Food Shelf could use extra help because food prices are going up.
Consider adopting a rule requiring face coverings in indoor public spaces — Win shared the
most recent draft of the rule on the screen and asked for comments. Peter asked if any
changes were made in response to the email from Elizabeth Burrows. Win said no. Peter
asked if the Selectboard has an opinion on fines or enforcement. Win said he consulted with
the Police Chief and she recommended not including enforcement provisions. Peter asked
about her rationale. Win was reluctant to speak for Chief Frank but said it’s his
understanding that it would be hard to enforce because if someone claims to have a disability,
the police can’t question that; they can and will respond if there’s a problem with a
recalcitrant customer, but they won’t issue a municipal ticket. Matt asked if the school has its
own mask policy. Win said we’re not authorized to set policy for the school or the church.
Pastor Christian said the church has had mask language all along and is looking at the issue
again with its administrative council. Win said the draft rule allows the church to adopt it as
written, or adopt something different for their premises. Brett moved to adopt the rule as
written. Matt seconded the motion. Bill asked if the Selectboard has considered what other
towns are doing. Matt said several towns adopted it right out of the gate. Bill said the places
that adopted it were primarily cities rather than towns. Bill said Weathersfield and Hartford
are not adopting anything; the city of Rutland is adopting a mask mandate but the town of
Rutland is not. Bill said he is not advocating one way or the other but thinks it’s important
for West Windsor to consider what’s happening in our area. Win said when this first came
up, the Selectboard heard support from the BB&P and he suspects that the Library would
support it as well. Michael Epstein said the Library has had a mask mandate for a number of
weeks based on Vermont’s Covid data; there’s no question that cases, hospitalizations and
deaths are going up, and that’s all before we know whether Omicron is going to be better,
worse, or the same as Delta. Michael said even though Vermont is the most vaccinated state
in the nation, it’s experiencing a major increase in cases, including severe cases. Even with
vaccinations and boosters, Michael said, we must rely on non-pharmaceutical means of
prevention: masks, distancing and avoiding large indoor crowds. Michael said he doesn’t
know what the other towns are doing, but he thinks this is a very responsible approach. Win
said the rule is just reinforcing what is already being done. Brett said a lot of hospitals have
reverted to strict measures such as restricting access, so she doesn’t think this is out of place.
Bill said he wasn’t suggesting that the town shouldn’t adopt the rule. As there were no other
comments, Win called for a vote on the motion, which passed unanimously. Win asked
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Martha what the next step is. Martha said she’ll have to check VLCT’s guidance. Brett asked
if those present at the Town Hall should be wearing masks. Matt said we’re all vaccinated.
Brett said that doesn’t matter. Matt and Win put their masks on.

Town Clerk’s orders — None

2022 Budget Discussions — Library: Win invited Michael Epstein to talk about the Library’s
budget proposal. Michael said the Library is asking for an increase in contributions from
taxpayers of $3,320. Michael said the Library made three commitments last year. The first
was to achieve a break-even budget by raising funds through grants and donations, and they
raised close to $27,000 in 2021, compared to $90 in 2019 and 2020. The second was to
address essential capital improvements, and the third was to steward the reserve fund, which
had $23,000 at the beginning of 2021. Michael said they delivered on all those commitments.
Despite Covid, they re-opened in July and have seen a steady increase in Library utilization.
In October, there were 181 visitors, 52 books were checked out and the Librarian answered
numerous questions. The Library is connected to the statewide lending system and, through
the Green Mountain Library consortium, anyone in town can access e-books and audio books
from their computer or hand-held device. A part-time youth services coordinator provided
story hours during the summer. Capital improvements included insulating the basement and
installing a new HVAC system, which resulted in a reduction in the use of fossil fuels, and
the new furniture for the main reading room will be delivered on Wednesday. A fireplace
insert will make the winter feel less frigid. Programs offered in conjunction with other local
organizations included Seussical, a poetry stroll, the Teiko drummers, and an author reading.
In 2022, Michael said, the top priority is to establish a web presence; this effort is being led
by Board member Peter VVarkonyi. They also plan to expand the Library’s hours, hire the
youth services librarian as a regular position, and provide more services to the elderly. The
operating priorities also include improving the collection and expanding programming. The
capital goals include placing a sign out front, engaging an architect to develop a 10-year
master facility plan, furnishing the children’s reading room, improving the librarian’s
workspace, and improving the windows. Michael said the largest increase in the Library’s
expense budget is for the staff, which would enable the Library to go from 12 hours/week to
15 hours/week; and allow the hiring of a youth services librarian and an assistant librarian.
Michael said they are committed to raising $17,000 in grants and donations in 2022 to
balance the budget. Win asked if the $27,000 in grants and donations is reflected in the
current year-to-date numbers. Michael said no; they have received two more grants totaling
$4,000, and the Friends of the Library also received $7,000 from the Lubbe Foundation.
Michael said they will not spend any reserve funds until they have matching funds in hand.
Matt asked if the electricity usage has increased now that the Library has air conditioning.
Michael said probably but they don’t have a year of actuals to look at. Martha said we’re still
waiting for a couple of bills from Greenbacker and also, in 2020 when it was closed, she
reduced the number of solar credits being allocated to the Library. Martha said she will have
to revisit the allocations for 2022. Michael noted that town taxes support half the costs of the
Library; they are trying to minimize the impact on taxes while improving services, increasing
hours, and improving the building. Win said the Library Board has done a great job and the
Selectboard will get back to them when it’s time to fine tune the budget. General Fund:
Cathy asked if the Selectboard is going to budget dump sticker sales. Win said we have to
talk about that; it’s still a question. The Selectboard and Cathy went down through the
revenue and expense categories, line by line, discussing them and entering information where
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possible. Win said we should ask the Listers if we need to keep adding to the Listers Fund.
Brett asked about the emergency management expenses. Win said that was for the helicopter
landing zone. Win said the contract with Windsor police includes $2,500 to ECA for the
radio equipment on the mountain. Mike said Windsor PD would have no way to
communicate with their officers out here without the radio equipment. Win said he is
expecting the Conservation Commission to request an increase in 2022 and asked Martha to
invite Ted to the next budget meeting. Brett asked about the $2,280 spent on repairs and
maintenance on the Town Hall. Cathy said she’ll look it up. Win said we may be able to get
the windows installed with volunteers. Matt said he hopes we can use federal funds to
complete the window project. Cathy noted the appropriation requests she has received. Matt
asked if Windsor on Air is still offering services to West Windsor. Martha said they create
videos from the Zoom links. Win said he put $2,000 in the budget for the Windsor
Recreation Center again. Win said Weathersfield has calculated our share of the Transfer
Station’s fixed costs at $35,224 and the Selectboard will have to decide what, if anything, to
budget for sticker sales; that will actually be a separate warning item. Regarding computer
services, Win said we have two proposals in the works, one from VC3 and one from CCI. At
the low end, VC3 could cost us $406 per month and, at the high end, it could cost $977. With
the higher cost plan, they would provide and maintain our computers and software. Win said
the plan would cover the Library and the Town Garage, as well as the Town Hall. Capital
Budget: Win said in 2021 we spent $131,530 (net) on the new truck; $60,000 (net) on the
new tractor; and we also did some paving and other road projects. In 2022, we are not
budgeting any equipment purchases. Matt asked Mike about replacing the diesel fuel tank.
Mike said we’ll have to plug that into the budget somewhere. Win asked Mike when it will
have to be replaced. Mike said it’s 30 years old now. Win said it would be nice to wait until
after we replace the grader. Mike said he was quoted $100,000 if it’s below ground; it would
be cheaper if it’s above ground. Win said we need to build up the Roadway Maintenance
Fund so we can re-pave the Brownsville-Hartland Road. Mike said he has heard that towns
are going to get a 25% increase in state funding for transportation.

Other Business — Authorization to sign form: Matt moved to authorize Martha to sign the
disbursement form for the environmental project on the former Burke property. Brett
seconded the motion, which passed unanimously. Better Roads Category A grant: Martha
said the RPC would prioritize all our hydrologically-connected road segments and, for 45 of
them, determine what needs to be done and how much it’s going to cost. The total project
cost is $10,000 and we would pay $2,000; the grant would cover $8,000. Win moved to
authorize Martha to sign the application for the grant. Brett seconded the motion,
which passed unanimously.

Executive session — Win moved to go into executive session at 7:40 PM to discuss
compensation for 2022. Brett seconded the motion, which passed without objection. At
8:29 PM, the Selectboard passed a motion to come out of executive session and noted that
tentative compensation figures will be sent to Cathy for the 2022 budget.

Adjourn — The Selectboard adjourned by consensus at 8:30 PM.

Respectfully submitted,

Martha Harrison



