Town of West Windsor

Wednesday, December 28, 2022
Selectboard Meeting DRAFT Minutes

Present in Person: Mike Spackman, Cathy Archibald, Matt Kantola, Brett Myers, Deb Shearer,
Chris Dolan

Present via Zoom: Mark Harley, Linda Ley, Cathy Boedtker, Mark Higgins, Bill Ley

Agenda

1.

5.

Call to Order
Matt called the meeting to order at 6: 30

Changes or Additions to Agenda

Chris asked about last weekend’s storm and emergency preparedness procedures. Mike
said we had warming shelters available. Matt said we should update the Green Book.

Cathy said that there should be a call list for the library in case of instances such as an
alarm activation or utility company access.

Matt talked to a painting contractor about touch-up trim work around the Town Hall. He
also got the name of a slate roof contractor. There are a number of slate tiles missing from
the Town Hall roof and there are leaks as a result.

Announcements/Public Comment
None.

Town Clerk’s Orders
None.

Windsor Ambulance Contract

Matt said that he had received the ambulance contract, which would be valid for the next
two years. The cost is $12, 270.50 per year.

Matt made a motion that the contract be accepted and signed. Brett seconded. The motion
carried.

6.

Admin Assistant and Highway Hiring Process Update
Chris reported that there were more than a dozen applications for the administrative
assistant position.



Mike has one resume for the highway department position and he wants to do a
background check on the candidate before going forward.

7. Other Business (Highway Foreman’s Report)

Mike reported that the salt shed roof was blown partially off during last weekend’s storm.
It will be removed on Thursday, and on Friday an insurance adjuster will be on site.

Matt Waters is offering the town storage space for salt on his business property on Rt. 44.
The rental cost for the space will be $2,500 per month, which includes use of Matt’s
loader.

Mike says that the roof cannot be repaired and will need to be replaced. Matt asked about
a shed-type roof. Mike said he doesn’t know, but it needs to be higher so that trucks can
dump inside. Mike is getting a repair estimate, and the salt will be emptied tomorrow.

Reporting on the storm damage in general, Mike noted that downed trees and debris
created three days of labor with the chipper, excavator, and two trucks. He said that the
most hazardous trees have been removed, and that cleanup on the edges of roads will be
completed tomorrow.

He noted also that a truck went into a ditch during the previous storm and is being
repaired.

Mike said that the salt shed issue is urgent; the salt will need to be moved to the Waters
location before it rains, and the repairs expedited to keep rental costs down.

8. Town Budget Review

Matt said that he talked to Win Johnson, who is helping the Selectboard with the budget.
He (Matt) noted that the bulk of increases this year would be in the Highway and General
Funds. The Selectboard, Town Clerk, and Highway Foreman then proceeded with a close
review of those budgets.

9. Approve Minutes of December 12 and 19

Brett moved to approve the minutes and Matt seconded. Chris noted that the December 12
minutes have been amended to change “crimes” to incidences of response” in the
description of Chief Frank’s police report. The motion carried and the minutes were
approved.

10. Adjourn (Executive Session)
Matt moved to adjourn the meeting at 7:51 pm and Brett seconded.

The Selectboard then moved to enter executive session to discuss matters relating to town
personnel and applicant evaluation.



Respectfully submitted,

Chris Dolan



