West Windsor Selectboard
Draft Minutes
December 28, 2020

Present at Town Hall: Win Johnson, Cathy Archibald, Mike Spackman
Present via zoom/phone: Martha Harrison, Deb Shearer, Brett Myers, Matt Kantola, Susan Hines

1)
2)

3)
4)
5)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Sheddsville Cemetery: Win noted that the cemetery
work has not been done but we have a reliable contractor so he’s not concerned.
Announcements/Public Comment — None

Town Clerk’s orders — Brett and Matt said the orders were fine.

2021 Budget Discussions — Win shared the budget, which is not quite done, on the screen and
noted which items still need to be added. Matt asked about FAST Squad expenses. Brett said
it’s mostly for training and equipment. Win said they also pay for insurance and help pay for
the repeater. Matt suggested asking Nancy if they have enough money in their reserve funds.
Win noted that two new appropriation requests, from Reading-West Windsor Aging in Place
and VT Family Network, will go on the ballot as separate articles. Brett asked about the
Current. Win said there’s a page about it in the Town Report. Susan said the tax maps
haven’t been updated in a few years so she got a cost estimate from Avatar to update them.
Susan said they have a three-year contract for $8,410 and they’re offering a 10% discount so
it would be $7,569, or $2,523 per year for three years. Susan suggested splitting the cost
among the Listers, Zoning, and the Town. Win said he doesn’t think it’s necessary to split the
cost since it’s all coming out of the same pocket. There was discussion about the cost of our
NEMRC cloud service and Win suggested calling NEMRC. Win said he thinks the budget is
looking pretty good in terms of taxes. Win said the Highway Fund is also looking good. Win
reviewed the Cemetery Fund and noted an odd dip in the sale of lots in 2018 and 2019. Win
said he will invite the Chair of the Library Board to attend the next meeting to review their
budget. Win suggested meeting on January 4" at 6:30 PM to finalize the budget. Deb
advocated for more accurate tax maps. Deb said surveyors now have to update surveys
online. Win asked Susan to check with Avatar to see if they use the database Deb is
describing. Win noted VLCT’s model Social Services Appropriations policy and said it’s not
clear whether West Windsor ever adopted the policy but we appear to be operating in
accordance with it.

2021 Town Meeting — Consider adopting the Australian ballot system of voting for annual &
special town meetings in 2021: Win said at the last meeting the Selectboard tentatively
decided to go ahead with Australian ballot voting for Town Meeting. Brett said she thinks we
should formally adopt the resolution. Win read the resolution, which says, “Whereas, there is
no indoor space in West Windsor large enough to accommodate an indoor meeting of the
size that is typical of an annual Town Meeting which would be compliant with current State
rules governing such indoor gatherings, and Whereas, while anticipated to improve,
pandemic conditions expected to persist through early March will not be sufficiently changed
to alter this condition, and Whereas, anticipating this problem, Governor Scott, on October 5,
2020, signed Act 162 which states, in paragraph (a)(1), that “in the year 2021, any
municipality may apply the Australian ballot system to any or all of its municipal meetings
held in the year 2021 by vote of its legislative body,” and Whereas, early adoption of this




8)

change is required to comply with all of the compliance procedures for scheduling and notice
required to implement such a change for the March, 2021 Town Meeting, Now therefore, the
West Windsor Selectboard, by vote at its regularly scheduled meeting on December 28,
2020, declares that the March 2, 2021 Town Meeting will be conducted using the Australian
ballot system, and no gathering for discussion and floor votes will be held on that date as
would otherwise have been the Town’s practice.” Win moved to adopt the resolution.
Brett seconded the motion, which passed unanimously. Win said the Town will post
notice of this change on the Town website, Front Porch Forum and the Brownsville listserv,
and will follow up with additional postings about how to get your name on the ballot if you
want to be considered for an elected office. Win said Cathy will also contact the incumbents
to see if they want to be considered for re-election. Anyone who wants to be considered for
election, or re-election, will have to file a consent form with Cathy by January 25™. Win said
we’ll also have to have a formal informational meeting within ten days of Town Meeting day
ballot voting.

Other Business — Win said once we finish the budget, we have several items that we need to
focus on, including the Planning Commission’s recommendation that we appoint a
Recreation Advisory Committee, and the letter that we received about short-term rentals.
Matt asked if West Windsor should have an article on retail cannabis on the ballot. Win said
we’ll put it on the list of things to discuss. Martha asked the Selectboard if they’re going to
require signatures on petitions for articles. Cathy said that requirement was waived. Martha
said it was waived for candidates for elected office, but not for articles. Win asked if anyone
knows about any petitions and said he hasn’t heard about any.

Adjourn — Brett moved to adjourn at 7:15 PM. Matt seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



