West Windsor Selectboard
Draft Minutes
December 20, 2021

Present in person: Win Johnson, Mike Spackman, Cathy Archibald, Tom Kenyon
Present via Zoom: Brett Myers, Matt Kantola, Martha Harrison

1)
2)
3)
4)
5)

6)
7)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — tree removal

Public Comment — None

Town Clerk’s orders — None

2022 Budget Discussions — The Selectboard reviewed the latest draft of the 2022 budget.
Win moved to designate the discretionary fund for tree removal and to add to it the
surplus from this year’s tree budget. Brett seconded the motion, which passed
unanimously. Regarding the Conservation Commission’s budget, Brett noted Ted’s email
and said she understands his point of view. Matt said if we need to buy an important
property, we can use the Town’s unrestricted reserve. Win said we would have to vote on
that at Town Meeting. Regarding Town Hall improvements, Win and Brett suggested
decreasing that line item from $5,000 to $2,500. Matt agreed. Win asked Martha to provide
the income and expense associated with the municipal planning grant that we applied for.
Mike gave a provisional estimate on the Fire Department appropriation, and Tom said the
Historical Society appropriation will stay the same. Regarding the Highway Fund, there was
discussion about improvements to the storage building and general agreement to keep the
improvements to a minimum. There was discussion about whether to budget sticker sales to
offset the Transfer Station expense and, if so, how much. Matt said if we’re going to sell
stickers, the sticker price should be lower. Brett took the opposite position and said we
should raise the sticker price and try to offset as much of the cost as possible. Win said he
thinks we should try to offset at least half of the cost. The Selectboard agreed to discuss it
further at their next meeting on December 27

Other Business — None

Adjourn — Matt moved to adjourn at 7:45 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



