
Town of West Windsor 

Selectboard Meeting DRAFT Minutes 

Monday, December 19, 2022 

 

Present in Person:  Matt Kantola, Brett Myers, Cathy Archibald, Mike Spackman, Chris Dolan, Martha 

Harrison  

Present via Zoom: Mark Higgins, Ken Parrot, Mark Harley, Alessandro Iuppa, Karen Diop, Anne 

Valentine 

         

1. Call to Order 

     Matt called the meeting to order at 6:31pm 

2. Changes or Additions to Agenda 

            None.  

3. Announcements/Public Comment 

Matt noted the recent flooding in the school basement and the lack of water in the Town Hall 

building when the power went out over the weekend. The school basement had to be pumped out 

manually. He mentioned pursuing the joint purchase of a generator with the school.  

 

4. Town Clerk’s Orders 

     None 

5. ATA: Strava Metro App Introduction 

No members of ATA were present. Chris D. summarized the app, which is called Strava Metro 

and is designed to help cities and towns promote sustainable transportation options. The app 

displays an aggregate of Strava’s user data, and shows where people are walking and riding their 

bikes. The data set is necessarily incomplete, but there are no costs associated with using the app, 

and it may be useful in identifying patterns of travel in and around the village, in particular.  

 

6. Town Hall Wi-Fi Upgrades 

Matt introduced the topic of Wi-Fi upgrades to the Town Hall building.  

Ken Parrot, provided a quote from Key Communications for adding a Wi-Fi access point and 

related cable upstairs. There’s evidently an issue with a device that is currently connected there, 

and it is impeding the Wi-Fi connection. The quote was for $696.28 to install an access point, 

and a 50% deposit would be required.  

 



Mark Higgins said that the town had talked to VC3 about upgrading all of the access points in all 

town buildings. VC3 would like to have the contract for all of the town buildings. Mark asked 

whether we should see whether they want to bid.  

 

Matt asked how it would benefit us to go with VC3. Mark explained that from a security 

perspective, the mishmash of hardware creates problems when VC3 needs to establish remote 

access to solve a problem.  

 

Ken said that EC Fiber provides the modem, and that he’s not sure you’d need an access point in 

the highway garage. But in the Town Hall it is necessary to have a guest Wi-Fi network. Matt 

suggested that Ken and Mark look into it together. Ken said that there’s some impulse to move 

forward because there is a shortage of the ubiquity access point that Key Communications has 

been holding for the town. Ken said he would tell Key to release that.  

 

Mark Harley suggested a true mesh network and explained its advantages. It would, he said, be 

more ore simple, up-to-date and within the same price range. Matt suggested that the Selectboard 

revisit the issue at the January 9 selectboard meeting. 

 

7. Regional Planning Better Connections Grant  

 

Martha Harrison presented a Better Connections grant application opportunity for the creation of 

a ten-year master plan for the Village. She said that the Mount Ascutney Regional Commission 

(MARC) suggested that West Windsor consider applying for it. The grant provides up to $75,000 

to develop a plan addressing alternative modes of transportation, access management, parking, 

building rehabilitation, site redevelopment, and stormwater management. There would be a 10% 

match. Martha said that MARC would likely propose including connections between the village 

and the mountain. Martha noted that the grant would be relevant to recent considerations of 

issues such as parking, traffic, and signage.  

 

Karen Diop said that a crosswalk in front of the West Windsor Historical Society would be 

useful because ABS students regularly visit the Grange, and it would be desirable to get the kids 

there more safely. Anne said that she agreed.  

 

Martha explained that if the town agreed to pursue the grant, a task force would be created, likely 

involving the Planning Commission, the Selectboard, Ascutney Trails Association, Ascutney 

Outdoors, and the West Windsor Historical Society. She explained that there is a pre-Application 

and a meeting with someone from the Agency of Commerce and Community Development 

(ACCD).  Regional planning could manage the project. Martha offered to help coordinate.  

 

Matt made a motion that the town complete and submit the pre-application. Brett seconded. 

The motion carried.  



 
8. Sustainability Committee Report 

Al Iuppa reported that the sustainability committee was established in 2020 by the Selectboard as 

a subcommittee. There were originally five people appointed to the committee, but it has had one 

resignation (Martha Harrison, as a result of her moving to a new position).  

  

The committee has developed a mission statement that includes creating a healthy community by 

proposing measurable solutions to environmental and social issues facing the town and 

promoting sustainable practices in the community. He said that the committee’s work plan is 

aligned with the town plan, and he articulated four broad tasks that the committee agreed upon, 

which are as follows: 

 

1. Assist the Selectboard in moving the town in a more sustainable direction. 

2. Ensure that sustainability issues meet the needs of the present without compromising 

resources for future generations. 

3. Address climate change without delay and with courage, creative thinking, and 

innovative action.  

4. Move towards a model of circularity, which will result in healthier people and a 

healthier planet.  

 

 

Al reported, however, that the committee has faced membership challenges and has had 

difficulty in achieving a quorum. He requested that the Selectboard confirm the interest of 

current members and formally solicit new members of the committee.  

He mentioned some possible upcoming events, including a speaker’s forum and a designated 

sustainability day, and noted that this past autumn’s Fall for Brownsville was a successful 

community event. 

Martha introduced a brand-new program called the Municipal Energy Resilience Program, which 

has substantial funding. It will provide free building assessments to all towns in Vermont 

beginning in Jan 2023 as well as mini-grants for education and outreach. There are significant 

implementation grants that do not require a match. It is a state program, and applications for 

assessments will roll out in the next couple of weeks. Martha noted that West Windsor is not an 

energy-burdened town (in terms of what % of their income residents spend on energy) and those 

burdened towns will have a higher priority.  

Al noted that there were energy assessments done on the town buildings a decade ago. The 

sustainability committee would be available to help with that initiative.  

 

9. West Windsor Historical Society Budget Request  

 



Karen Diop spoke on behalf of the West Windsor Historical Society, noting that if the WWHS 

ceases to exist for any reason, the building would revert to the town. Last year the WWHS put 

substantial investment into the building, including a roof and other improvements.  

 

The Historical Society’s allocation from the town began at $7,300 and went down to $6,300 and 

the HS has been spending out of its savings. The Historical Society is requesting $9,500 for the 

maintenance and repair of the Grange Hall.  

 

Matt asked how much the Historical Society has in its reserve checking account Karen said 

$17,000 right now. Matt asked about the source of the rest of the society’s funding. Karen 

replied that it came from donations, fundraising, and membership.  

 

Matt said they will take the Historical Society’s request into account and try to fit it into the 

budget.  

 

10. Town Budget Review 

The Selectboard continued with its budget review, beginning with the highway budget.  

 

11. Other Business 

The Windsor ambulance contract will be on the next agenda. 

There will be a special Wednesday, December 28 Selectboard budget meeting at 6:30 pm. Matt 

wants to keep that agenda as focused on the budget as possible.  

12. Approve Minutes of December 12 

Pushed to the December 28 agenda. 

 

13. Adjourn   

Matt made a motion to adjourn at 8:23pm. Brett seconded. The motion carried. 

 

Respectfully Submitted, 

Christina Dolan  


