West Windsor Selectboard
Draft Minutes
December 14, 2020

Present at Town Hall: Win Johnson, Cathy Archibald, Mike Spackman
Present via zoom/phone: Martha Harrison, Deb Shearer, David Hill, Brett Myers, Matt Kantola,
Dick Beatty, Alessandro luppa

1)
2)

3)
4)
5)
6)
7)

8)

9)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:00 PM.
2021 Budget Discussions — Win shared the General Fund budget on the screen and went over
the numbers he has suggested. Brett asked about computer upgrades. Win noted increases in
the ambulance contract and the police contract. Win also said the Conservation Commission
has requested $10,000 to re-route the Bicentennial Trail but, for now, he only added $5,000;
they may have to take the rest out of the Conservation Fund. Win noted that the bond bank
forgave the interest on our village sewer loan this year, which reduced the payment
considerably. Martha asked if they forgave it, or just deferred it. Cathy said she thinks they
forgave it. Mike said the fire department is requesting $54,750 for 2021. Win said Reading-
West Windsor Aging in Place is planning to hire a part-time community nurse to work with
people who are homebound. Reading is going to have an appropriation article on their Town
Meeting warning and West Windsor may do the same. Win said the 2020 year-to-date
numbers are looking pretty good; if we have a surplus in the Highway Fund, we may put
some money in the Paving Fund. Martha said the current use revenues are trending up so
maybe we could budget a higher number. Win agreed.

Changes or additions to the agenda — approve new ambulance contract
Announcements/Public Comment — None

Coronavirus Updates — Brett said the VA is vaccinating employees next week.

Town Clerk’s orders — Brett and Matt had no questions.

Resort area stormwater permit renewal update — Win said Fitzgerald Environmental has
reviewed and revised the impervious surfaces map and calculations for the expired permit at
the mountain and has pointed out a number of areas that need maintenance before the permit
can be renewed.

Sustainability Committee update — Martha said they met on December 9" and talked about
some of the things they might do, and Alessandro volunteered to draft a vision statement.
The next meeting is January 13". Win said he contacted Pete Ferrick about joining the
committee.

Approve revised Sewer Operation & Maintenance Agreement with Windsor — Win said
Martha worked out a change with Tom Marsh in how Windsor charges us for sewer services
and revised the agreement to reflect that. Martha said the base rate for the current year is
$200,000 with a 1.5% annual increase. Win noted that, under the old agreement, the fees
were rapidly escalating and it really wasn’t equitable. Brett moved to approve the revised
O&M Agreement with Windsor. Matt seconded the motion, which passed unanimously.

10) November Police Report — Win noted a drug call, some animal issues, burglary alarms, 911

hang-ups, trespassing and a citizen dispute on Bible Hill Road.

11) Status of Sheddsville Cemetery project — Win said he hasn’t been up there. Mike said he

went by today and there’s nothing going on. Win said he will get in touch with Tom Kenyon.

12) Consider initiating proceedings to alter Hammond Hill Road and discuss possible dates and

times to inspect the site and hear interested persons (if proceedings are initiated) — Win said



Anne and Alessandro sent a survey to the Town in late summer and, pursuant to that, the
Selectboard scheduled an informal site visit. Since then, Anne and Alessandro formally
submitted an application, which Win has forwarded to all the interested parties. Win said this
is not a petitioned road change and, without a petition, it’s up to the Selectboard to decide
how to proceed. Win said if the Selectboard decides to proceed, they have to warn a site visit
and public hearing, each of which requires a 30-day notice, so they are ordinarily done on the
same day. Win said the notices have to be sent to the Planning Commission and all abutters
by certified mail; they also have to be published in the newspaper. Win said if the
Selectboard were to proceed now, it would be the middle of January before a site visit and
hearing could be held and there could be two feet of snow on the ground, so our attorney
advised us to defer the process until spring. Deferring until spring gives the neighbors time to
talk with each other, and gives the Town time to look at the proposal, look at Eugene Ely’s
alternative proposal, get some professional advice and consider other alternatives. Win noted
that the Town has someone coming from one of the state agencies to look at it tomorrow and
has an engineering firm coming to look at it on Friday. Matt said with the new center-line
markers, the alignment looks better. Matt asked if there’s a charge to have the state look at it.
Martha said the person is coming from VT Local Roads and it’s her understanding that
there’s no charge. Win added that we sent him all the information from Anne, Alessandro
and Eugene. Alessandro said he and Anne agree that it makes sense to defer given the
likelihood that weather would interfere with the site visit. Brett moved to table
consideration of this proposal until spring. Matt seconded the motion, which passed
unanimously.

13) 2021 Town Meeting — Options & pending changes to state law: Win said it looks likely that
Town Meeting will be conducted by Australian ballot so there are a lot of logistics, including
having ballots printed and letting people know that they can ask to have them mailed. Win
said we would also have to have informational hearings via zoom. People running for office
have to file to have their name on the ballot, although they do not need to have voters sign a
petition. Win said the legislature is going to meet in January and vote on whether to allow
towns to delay Town Meeting. Cathy said the polls are going to be open for the school vote
so we might as well have them both on the same day. The Selectboard agreed. Win said
VLCT is offering a webinar on this topic on December 17" at 2:00 PM. Consider adopting
the Australian ballot system of voting: Win suggested waiting until after the webinar to vote
on adopting the Australian ballot system of voting for the 2021 Town Meeting.

14) Highway Foreman’s Report — Mike said he’s getting prices on work to be done at Burke’s
Garage and asked Martha if she’s heard from Alan Liptak. Martha said she’ll contact him.
Mike said they worked with Knox having some hazard trees removed. Mike said he’s waiting
on prices for the new truck. Mike said he installed a less obtrusive back up alarm on the
loader to minimize disturbance to the neighbors when loading sand at night, but they can’t do
that with the trucks.

15) Police Services fee — Win said the police contract is going up $2,950 for the fiscal year
beginning on July 1, 2021, which puts the total over $100,000. Win said it’s a lot of money
but it gives us access to trained officers around the clock. Matt asked how Reading handles
law enforcement. Mike said he’s not sure if they still have the Sheriff’s Department or not.
There was discussion about the options that may be available. Matt said he thinks we have an
obligation to get a cost estimate from the Sheriff, even if we wouldn’t get the same coverage
that we get with the Windsor Police Department. Brett said there was an issue with the




Sheriff. Martha said she thinks they only do traffic. Win asked Martha about the process the
Town went through when we first contracted with Windsor. Martha said she can provide the
minutes of those meetings but when you look at salaries, benefits and a vehicle for one or
two officers, because one officer isn’t going to be on call 24/7, it’s going to be a lot more
than $100,000. Brett said she doesn’t remember what the issue was with the State Police.
Martha said they’re far away. Win asked Martha to provide the minutes from when the
Selectboard initially decided to contract with Windsor. Win also suggested asking the Chief
to come to a Selectboard meeting in January. Matt said it would be nice to get to know the
Police Department better. Brett agreed. Brett moved to approve Windsor’s request for a
$2,950 increase in the police contract for the period July 1, 2021 through June 30, 2022.
Matt seconded the motion, which passed unanimously.

16) Re-appointments: Zoning Administrator, Planning Commission members — Brett moved to
re-appoint Deb Shearer as Zoning Administrator and to re-appoint Mike Dudley and
Laura Stillson to the Planning Commission. Matt seconded the motion, which passed
unanimously.

17) Other Business — Ambulance contract: Win said the cost is fixed for two years, and it’s going
up from $11,736 for the past several years to $12,270.50. Brett moved to approve the
contract. Matt seconded the motion, which passed unanimously.

18) Approve Minutes — Brett moved to approve the minutes of November 239, November
28" and December 7. Matt seconded the motion, which passed unanimously.

19) Adjourn — Brett moved to adjourn at 7:22 PM. Matt seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



