West Windsor Selectboard
Draft Minutes
December 13, 2021

Present in person: Win Johnson, Matt Kantola, Mike Spackman, Laura Farrell
Present via Zoom: Brett Myers, Martha Harrison, Tom Kenyon, Glenn & Shelley Seward, Amy
Rusiecki

1)
2)

3)
4)

5)

6)

7)

8)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Authorize Martha to sign Banister Road grant
application; November Police Report

Public Comment — Tom said Anne Valentine is the new President of the Historical Society.
Town Clerk’s orders — Win said there was a large education tax payment and many of the
appropriations were paid.

Request to re-position memorial plague — Win said the Town has been asked to move the
memorial plaque for Shirley Hammond. After discussion, the Selectboard agreed to turn the
stone around so it can be read from the walkway.

Event application by VT Adaptive Ski & Sports for the Vermont 100 race from July 14" to
July 17" 2022 on Silver Hill Road and on area roads and trails — Win asked about the band.
Amy said she will take that language out; they haven’t had a band in years. Amy confirmed
that quiet hours start at 8:00 PM. Win said he couldn’t access some of the emergency service
agreements. Amy said she will adjust the permissions. Win asked about hazardous weather
plans. Amy said “ultra” runners run through everything but they did have extra water stops in
2019 when it was very hot. Laura Farrell said when the weather is iffy, there are lots of
conversations among the crew about how to deal with it. Martha asked if the fee has been
paid. Amy said no and said she will get it in the mail right away. Win moved to approve the
Vermont 100 event and asked Amy to email the Town about four weeks before the
event to let us know that everything’s on track and there are no changes. Brett
seconded the motion, which passed unanimously.

Event application by ATA/Mountain Flyer for the VT Mountain Bike Festival from July 29™
to July 31% on the mountain and at Lelands — Win said he couldn’t tell from the application if
they were planning any off-site parking. Glenn said he believes they’re going to use Leland’s
but he hasn’t seen any supporting documentation. Win asked if the entire event is taking
place on the mountain. Matt said there may be some small off-site rides, but they wouldn’t
impact the public roads. Win noted that the applicant isn’t present to answer questions. Win
asked about checking with the Fire Warden prior to using the AO fire pits. Glenn said he
would assume responsibility for that. Martha said she didn’t see anything from the Windsor
Police. Win noted that the live music they’re planning will be over by 8:30 PM, but he can’t
find anything about police coverage. Glenn said that was one of the questions he had also, as
well as EMS coverage. Win said the application notes that the FAST Squad will be on site.
Win moved to approve the Flow State event application, on the condition that they pay
the required fee and get a letter of agreement regarding coverage from the Windsor
Police. Matt seconded the motion, which passed unanimously.

Highway Foreman’s Report — Mike said all the dirt work at the Annex is done. Win asked
about the local cost share. Martha said we pay the whole thing and the Regional Planning
Commission pays us back for 80% of it. Mike said the tablet has arrived but it’s not working
correctly. Mike said it will be linked to First Net for a monthly fee. Erik’s truck is having



warranty work tomorrow, and Mike said they’re going to rebuild the 1987 utility trailer this
winter. Banister Road grant: Across from Ansel Dickey’s, Mike said they’re going to cut the
trees and move the stonewall ten feet back so they can put a ditch along the east side of the
road. Mike said he walked the property with the owners and got their permission. Win
moved to authorize Martha to sign the grant application. Matt seconded the motion,
which passed unanimously.

9) Utility update — Martha said she responded to the feasibility study proposal from DuBois &
King with some questions, which they have answered. They also offered to meet with us on
Wednesday. Matt noted Martha’s comment about the cost being higher than expected and
said he agreed. Win asked Matt if he can join the meeting on Wednesday. Matt said yes. Matt
said the people he has talked to on Seems Road were open to the idea of water and sewer
service. Tom said he hasn’t talked to anyone who isn’t in favor of the study. Martha said it
would just be sewer on Seems Road, not water; there’s no easy way to provide them with
public water. Matt said he didn’t think we were going to do anything unless we get ARPA
funds or infrastructure funds. Win agreed that we need an estimate so we can pursue funding.
Martha said she’d like to talk with David Leavitt; if Mountainside is still not interested, we
could save some money by excluding them from the study, and maybe we don’t need to
include all the homes on Village Lane either.

10) Consider proposal for non-destructive testing of water tanks — Martha said she had several
questions about the proposal but they haven’t gotten back to her so she’ll call them
tomorrow.

11) Other Business — Historical Society display case: Tom asked if the Historical Society can
move a small display case to the entrance of Story Memorial Hall. Win said he’ll look at it
with Tom and report back to the Selectboard. November Police Report: There were no
comments on the report. Re-districting: Matt said he doesn’t like the idea of our Town being
cut in half; he thinks we should remain in a district with Hartland and Windsor. Win said
he’d like to talk about it with the Board of Civil Authority and added that none of the
Selectboard members were present at the BCA’s last meeting. Tom said he was there and the
consensus was that if the existing district has to be divided then Hartland should be one
district, and Windsor and West Windsor should be together in another district. Win asked if
anyone conveyed that message up the chain. Tom didn’t know. Martha asked if there was a
quorum at the BCA meeting. Tom said no. Win said he’ll see if the BCA can meet again.
Martha said Elizabeth would know but the deadline for commenting may have passed. Win
said he thinks it has a long way to go before it’s approved. Tom agreed.

12) Approve minutes — Win moved to approve the minutes of November 18%, 22" & 29t;
and December 6. Brett seconded the motion, which passed unanimously.

13) 2022 Budget Development — Highway: Brett asked about the equipment rental expense.
Mike said that line item used to include equipment rented for grants but now those grant
costs go under special projects. General: Win said the increase of 15% includes the payment
to the Transfer Station, with no offsetting ticket sales, as well as $12,000 for computer
system support. Win suggested reducing the Conservation Commission’s budget and asking
them to use their reserve funds to complete the trail project. Matt agreed. Win asked Martha
to look at the electricity numbers. Tom said he thinks the Historical Society will ask for the
same amount as last year. Win said if we assume that we’re going to raise half of the
Transfer Station expense through sticker sales, that would increase revenue by $17,000. Win
said he needs to talk to the Listers about eliminating the $1,000 contribution to their reserve




fund. Win said we can also reduce some of our existing computer-related costs if we enter
into a computer services contract. Win also suggested a 5% increase in the Library’s tax
revenue, rather than a 15% increase. With all those changes, Win said, taxes would still be up
7.4%. Brett asked how we got by with a 2% increase last year. Win said inflation wasn’t
nearly as high, which affects fuel and material costs. Win said we could also put some of the
Library’s request in a separate article. Martha said she thinks it’s a little misleading to look at
the Library’s request as a percentage; an increase from $100 to $150 is a 50% increase,
which sounds like a lot, but it’s only $50. Martha said the Library isn’t really asking for that
much and they’re doing a great job. Win agreed. Matt asked about heating costs for the Town
buildings and said they probably won’t go up much more. Win said we all have to go through
the budget and look for savings; if we can get the overall increase down below 6%, we can
make an argument for it at Town Meeting. Win said 3% is the Transfer Station so we can
take that out and put it in a separate article. Tom noted that property values have gone up.
Mike said we haven’t had a reappraisal though. Martha said she heard that the education tax
is probably going to go down. Matt suggested reducing the budget for custodial services so
it’s closer to this year’s actual cost. Brett suggested doing the same with Town Hall ground
care. Win asked Matt and Brett to look at all the budgets carefully and make suggestions. The
Selectboard agreed to meet again for an hour next Monday at 6:30 PM. Win said it looks like
the General and Highway Funds are both going to be in the black again. Win also reviewed
the amounts in the reserve funds.

14) Adjourn — Matt moved to adjourn at 7:50 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



