West Windsor Selectboard

December 12, 2022

DRAFT Meeting Minutes

Present in Person: Matt Kantola, Brett Myers, Mark Higgins, Chris Dolan, Mike Spackman,
Cathy Archibald, Glenn Seward, Jonathan Nichols, Mark Higgins,

Present via Zoom: Mark Harley, Peter VVarkonyi, Deb Shearer, Ann Valentine, Bill Ley, Linda

Ley,

1.

Call to order:
Matt called the meeting to order at 6:30
Changes or additions to the agenda

The Brownsville Butcher and Pantry requested consideration of several event permit
applications.

Announcements/Public Comment
Matt noted that Tom’s service was well-attended.
Glenn introduced Jonathan Nichols as Ascutney Outdoors’ new Executive Director.

Glenn also reported that Ascutney Outdoors’ diesel fuel tank, fuel, and pump were stolen
over the weekend. It was last seen Friday Afternoon. A police report has been filed.

Handicap Parking Sign Relocation

A temporary spot was made for the sign on the north side of the lot, which makes
handicap parking more accessible for library patrons.

Matt made a motion to approve the move as permanent. The motion was seconded and
passed with all in favor.

Brownsville Butcher and Pantry Liquor License

Vermont Spirits Distillery will be at the store this Saturday, December 17 to provide
whiskey and gin tastings and bottle selling. The distillery has filed for the liquor permit.

The Brownsville Butcher and Pantry applied to the Division of Liquor Control for a
permit that allows guests to be given a < 20z tasting.



Matt motioned to approve the event of Saturday the 17", Mark seconded. The motion
carried.

The Brownsville Butcher and Pantry submitted to the Selectboard a request for four
permits for “slopeside” events at Ascutney Outdoors. Matt has a copy of the permit,
which lists the dates of the events as follows:

12/31 (12 - 3pm) - NYE On The Mountain Cookout

1/14 (12 - 3pm) - "Fire On Snow" BBQ

2/19 (12 - 3pm) - Chili Cook Off

3/10 (4 - 7pm) - Cabin Fever Party (w/Live Music) Pierogis & Schnitzel
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Matt made a motion to approve the events taking place on the requested dates. Mark
seconded. The motion carried

Peter said that he will bring the $25 application fee to Cathy tomorrow.
Peter’s e-mail listed a wine-tasting event on December 13.

Matt made a motion to approve the December 13 wine-tasting permit. Mark seconded.
The motion carried.

. Windsor Police Budget

Matt explained that the town has a 2-year contract with the Windsor Police Department
(WPD) and that every 12 months WPD can adjust the budget amount. WPD is asking for
a 4% increase. The increase is due to a mandatory union salary increase, and an increased
fuel budget. Chief Frank reported that there has been a 64% increase in crimes in West
Windsor since 2020, explaining that the increase is due to increased patrols and an
increased police presence in West Windsor.

Matt noted a letter from Tom Marsh explaining the budget increase and stating that the
new fee will not go into place until July of 2023.

Bill Ley asked whether the WPD has had any luck dealing with the ongoing speeding
problem in the village. Chief Frank said that law enforcement has had multiple
conversations with the driver and his family and that there have been attempts at behavior
modification. Bill noted that the speeder drives through the neighborhood between 8 and
8:15 with regularity. Chief Frank said that she would continue to address the issue.

Matt mentioned the Fourth of July fireworks traffic issue. Chief Frank recommended
hiring a special detail for traffic control so that officers would not be called away to
respond to other incidents. Matt asked how many officers would be required to direct
traffic at the intersection of Rt. 44 and Ski Tow Rd. Chief Frank said that one officer
would be sufficient.



Bill Ley said that the WPD has said that they would send on-duty officers to the event.
He noted the heavy impact of the special police detail on the event budget.

Linda noted that traffic was so backed up on Ski Tow Rd. that there was no way for
emergency vehicles to get to the AO center.

Bill expressed concern that if there’s a special detail, WPD will then have no obligation

to cover the event. Matt suggested having one officer on detail and then one on duty
during the event to make sure that there is at least one officer there.

Independence Day Committee Budget

The Independence Day Committee (IDC) requested a donation from the town for the
fourth of July two-day event. The committee is asking for an additional $1,000 for the
event, which is an increase from $2k to $3k

Matt said that they can put it in the budget and see if there is room for it. Bill said that it
would go under special appropriation. Matt agreed that it would go under special
appropriation as a line item.

Matt suggested collecting donations at the event.

Public Budget Forum Date

Matt mentioned the possibility of having a public forum for discussing the budget. Mark
asked about having an info session once the budget work is complete. Deb said that she
appreciated having the budget discussions available on Zoom.

Cathy suggested just advertising the Zoom meetings as budget discussions.

A decision was made to hold the next budget discussion on Wednesday, December 28,
and to note on the website that that meeting is open to the public.

Review Highway Budget Line Items
There were questions about two specific line items:

Mike clarified an item under new construction/ operating materials. He said that was the
hammer for the Banister Road Project.

There was a discussion about where that line item was located. (Matt asked if it should go
in special projects)



Mike said that the cost of repairs on the one-ton was $5,000

10. Town Administrator Position
Matt made a motion to hire Christina Dolan as a town administrator.

Brett seconded and the motion passed.

11. Administrative Assistant Position

Matt made a motion to start the hiring process for the Administrative Assistant
position. Brett seconded and the motion passed.

12. Town Budget Review

The Selectboard, along with the Town Clerk, proceeded through a line-item review of the
town budget.

13. Other Business

Town clerk payments. (Nothing of note).

14. Approve Minutes of December 5

Brett made a motion to accept the minutes of December 5. The motion passed with all in favor.

15. The meeting was adjourned at 8:28 pm. Matt moved that the Selectboard enter into
executive session to discuss personnel matters. The motion was seconded and
approved.

Respectfully submitted.



Christina Dolan



