West Windsor Selectboard
Draft Minutes
August 9, 2021

Present in person: Matt Kantola, Mike Spackman, Ansel Dickey, Ben Bardwell, Mike Silverman,
Glenn & Shelley Seward, Rob Mather, Bill Stillson

Present via Zoom: Win Johnson, Brett Myers, Martha Harrison, Alessandro luppa, Deb Shearer,
Tom Kenyon

1)
2)
3)
4)

5)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — schedule engineer interviews; Jewett Road next steps
Announcements/Public Comment — None

Town Clerk’s orders — Brett asked about the FAST Squad audit. Win said that’s a workers’
compensation audit, which is done to set our experience rating. Matt asked about the check
for Amanda Yates. Brett said she is doing summer programs for the Library. Win said there
was a payment to DLX for work on Coon Club. Mike said that was part of the grant project.
Event application by Mike Silverman/VVT Adaptive for the Vermont 50 Mtn. Bike/Ultra Run
on September 25 & 26 — Mike Silverman said he respects the West Windsor community,
which the Vermont 50 has been part of for a long time, and is concerned about it changing as
the demographics change. Mike added that he doesn’t think the town roads can take much
more congestion. Matt said we do have to consider the scale of events. Mike said they
purposely scaled back the Vermont 50 this year to protect the community because of Covid,
and are insisting that people be masked in the tent, and only bring one spectator or crew
member. Win said we need to consider the number of large events that we have, not just the
size, because of traffic and other impacts. Glenn said Ascutney Outdoors (AQO) understands
the impacts and does not want to wear out their welcome. If it gets to be too much, Glenn
said, they will scale back their events but everyone needs to understand that they need
revenue to operate and the events subsidize the free programs that AO offers. Shelley said
AO has been tasked with making outdoor recreation, music, art, and conservation available to
as many people as possible, regardless of their ability to pay, and there are costs associated
with that, so we need to figure out what AO can afford to do based on the number of events
the town is comfortable having. Win said the Vermont 50 will be the third large event this
year and he thinks the town can accommodate three, the question is how many more can we
accommodate. Bill said he is attending the meeting to support the Vermont 50 and added that
he’s not concerned about the number of events but he is concerned that a lot of the folks
coming here don’t understand how to manage horse-bike interactions. Bill said two large
properties in West Windsor and Reading are no longer open to bicycles because of negative
incidents. Brett agreed that there’s a risk of injury in such interactions. Matt said GMHA puts
out “horse event” signage, and suggested that bike event organizers put out “bike race this
weekend” signs. Win suggested that we focus specifically on the Vermont 50 event
application and said one thing that has to be approved is closing Ski Tow Road and detouring
traffic onto Hotel Road for about an hour at the beginning of the race. Mike said he would
like the road to be closed from 5:45 AM until 6:35 AM. Win moved to approve the road
closure. Glenn asked if a permit application has been submitted. Win said yes. Glenn said it
was his impression that the Town was not going to accept an application that wasn’t
reviewed by AO and he has not seen the application. Glenn asked the Town to table
consideration of the application. Glenn said he asked Mike to submit the application to him



6)

last week because the Town asked AO to co-sponsor and sign off on any events. Win said
that was an oversight on the part of the Town and Mike. Matt said it sounds like a procedural
error. Win agreed and suggested revisiting the application at the next meeting, noting that he
thinks Mike Silverman has responded to all the items on the race event checklist. Win added
that he got a call from Erik Boedtker who said he was satisfied with the information from
both the Overland and the Vermont 50. Mike Silverman said Nancy Gaynor has responded as
well and asked if the Selectboard wants to go over the list of questions. Matt said he thinks
we should go over them at the next meeting, after Mike meets with Glenn. Martha said if she
forgot to tell Mike to check in with Glenn, she apologizes, and suggested making some
changes to the event application process. Win asked Martha to recommend changes. Matt
moved to table consideration of the Vermont 50 application. Brett seconded the motion,
which passed unanimously.

VT Overland event — Ansel said it’s true that a lot of the Overland participants are coming
from out of state and are not used to riding around horses so they have included information
about that in their marketing and waivers, and they plan to include it in their announcements
before the start of the race as well. Other than that, Ansel said he thinks he has met all of the
conditions and asked the Selectboard to consider closing Ski Tow Road from 8:30 AM until
9:15 AM on August 29", Matt moved to approve the road closure. Brett seconded the
motion, which passed unanimously. Sign Insurance Agreement — Win moved to approve
signing the insurance agreement. The motion, passed unanimously. Matt asked Ansel to
emphasize safe interactions with horses and others at the pre-race meeting; winning at all
costs is not acceptable and could jeopardize the event. Regarding the crowd of riders at the
start of the race, Ben said the hills cause the riders to spread out pretty quickly. Mike
Spackman said he thinks the word “race” is the problem and causes residents to view the
event negatively. Ansel said the Overland is really only a race for the 10 or 15 riders out
front; everyone else is just out to finish. Brett noted that horse events are usually referred to
as “rides” rather than “races.” Signage: Ansel described his plans for signage and said they
will also send the memo they drafted to abutters, and post a notice in the Front Porch Forum.
Deb said temporary signs are fine but they should be 2’ x 3” or smaller. Ansel said they will
also have a “Start” sign on Ski Tow Road and some signs around the AO Center to orient
people. Deb said those are all fine. Ben said the signs will be smaller than 6 sg. feet. Ansel
said the event signs, which say “Charity Bicycle Event This Weekend” and have VT
Overland on the top and “Ascutney Outdoors” and “Reading/WW Food Shelf” on the
bottom, will be placed in populated areas. The ride itself is “self nav” with gps so there are
no arrow signs. Martha said Route 44 is a state road, not a town road, and the town can only
approve signage on town property or in the town right-of-way. Win asked Mike if the state is
likely to have an issue with a few signs on Route 44. Mike said no. Win said the signs should
be picked up after the event. Win said the alcohol area on the site map is big and asked how
it’s going to be contained. Ansel said he just ordered supplies to fence in the area. Ben said
the larger area allows people to spread out more if there are health concerns. Win asked if the
Chief has seen the plan. Ansel said yes, he had a call with her last week and she confirmed
that they’re good to go. Win said the Town would welcome Ansel’s thoughts on how they
can work together more efficiently. Win asked if the Selectboard has already officially
approved the event. Martha said yes, subject to the conditions outlined in the letter. Win
thanked Ben and Ansel for their efforts and wished them success with the event.




7)

8)

9)

Discuss possibility of a Grant Application under the VOREC program — This item was
passed over.

Highway Foreman’s Report — Mower: Mike said the mower was sold for the asking price of
$25,000, and the mower we purchased was $85,000. Win noted that the net cost was a lot
less than we expected. Mike said they’re about two-thirds done with mowing, and they’ll be
caught up in two weeks. Coon Club project: Mike said we got the bill from DLX and the bill
for stone, which will be covered by the grant; town labor and equipment will be more than
enough to cover the required match. Mike said they’re ditching on Yale Heights and fall
scraping will start within two weeks. New truck: The body has arrived and the truck should
be here next week.

Sign TA-65 & TA-66 for Ski Tow Road paving project — Win moved to authorize Martha
to sign the forms for reimbursement on the paving project. Brett seconded the motion,
which passed unanimously.

10) Amend West Windsor Speed Limit Ordinance to include Jewett Road — Win said the

amendment is to add a 30 MPH speed limit on the public portion of Jewett Road. Win
moved to approve the amendment to the speed limit ordinance. Brett seconded the
motion, which passed unanimously.

11) Interim results: Trash & recycling survey — Win thanked Martha, Al and the Sustainability

Committee for getting this feedback. Win said clearly a lot of people use the Transfer
Station; the question is should we pay for it with taxes or by selling stickers, which we’ll
have to discuss this fall. Matt asked how many people participated in the survey. Al said 196
so far; 90% are town residents and 94% own their properties. Al noted that we have contact
information for the participants so we can follow up. Martha said we didn’t ask the payment
question so we may have to do another survey or get that information in a different way. Win
said the contact information would be helpful in sending out an invitation to a special
meeting this fall. Al said the committee is meeting later this week and will review the survey
results in more detail. Win suggested a joint meeting of the Selectboard and the
Sustainability Committee. Al said he thinks that’s a good idea.

12) Acquisition of Next Sun’s Westminster facility by Greenbacker Capital — Win said he has

heard of Greenbacker and they seem to be a reputable company. Martha said she’s not aware
of any disputes or other issues and the agreement they sent appears to be the complete
agreement so, if the Selectboard has no objection, she’ll just reply by e-mail as Next Sun
requested. The Selectboard had no objection.

13) Utility update — Win asked if the system is up and running again and if this incident is going

to be a real hit to the budget. Martha said she is trying to get more information from
Champlin. The new motherboard is in so the system is running automatically again but we’re
not getting any flow data because the flow meter still needs to be replaced. Regarding the
VFD, Martha said she thought it got fried with the lightning strike, but it didn’t. Everyone
still thinks we should have one on hand but the price is $5,800 (not $3,500), the manufacturer
does not recommend storing it for more than 3 years, and the warranty starts at purchase.
Martha said the problem is that VFDs are not an “off the shelf” item and it would have to be
programmed for our system so if we don’t have a spare we could be waiting two or three
weeks to get one if ours fails. Martha said John Arrison had originally suggested that we put
in an across the line starter for use during an emergency. Martha suggested getting everyone
together to hash out some solutions. Win said to go ahead and Matt agreed to participate.
Regarding the tennis court damage, Martha said she hasn’t had time to pursue it further. Win



said we also need to update the rate model. Martha noted that Ashley Lucht from the bond
bank is going to do an analysis for us in a few weeks.

14) Noise complaint — Win said he thinks we can pass over this unless we hear more.

15) July Police Report — Win said we need to be aware of the potential for parking issues along
Route 44 when the store has events. Win said he has no objection to people parking in the
Town Hall lot after hours and he suspects that the school would not object to the use of their
lot after hours either. Win said there was at least one time that there were cars parked too
close to the Fire Department’s access and the police had to ask them to move. Win asked
Brett to touch base with the store.

16) Other Business — Engineer interviews: Matt and Win noted their availability. Jewett Road:
Win said Martha has suggested that we do some title work. Win asked Mike if he is aware of
any formal transfer to the town. Mike said no. There was discussion about when Happy
Canyon was developed. Martha noted some documents she found in the files. Matt said Bob
Farnsworth might have some surveys. Martha said the records search could include surveys.
Win said there are two issues: one being the grant, and the other being state aid for highway
maintenance. Martha said we have to take it off the highway map if it’s not a town highway.
Win asked Mike if we should just say we own to the stonewall and forget about it. Mike said
he thinks the property owners’ association needs to agree to have the road taken over by the
town. Win suggested that we postpone the grant project and go to the next property owners
meeting and talk with them. Martha said another option might be an easement agreement.
Win asked Matt and Brett if they want to spend money on a title search. Matt said he thinks
we should ask Bob Farnsworth if he did the surveys for the development. Win said he thinks
the question is if/when the stretch of road between the stonewall and the mailboxes was
turned over to the town. Matt asked why the property owners wouldn’t want the road turned
over to the town; they have everything to gain and nothing to lose. Matt said if Mike stops
grading the road, it will go downhill in a hurry. Mike said there’s a big culvert in there too.
Mike said he thinks it’s more important than the property owners realize; if the culvert blows
out, as it has before, they have no way out. Mike was also concerned about access for fire
protection. Win asked Martha to try to set up a meeting with the property owners. Martha
asked about the title search. Win said he thinks we’re looking for a needle in a haystack.
Martha said she can ask for a quote from one of the title searchers who has helped us before.
Brett said Lauri Bessey does title searches too.

17) Approve minutes — Brett moved to approve the minutes of July 26" and August 3. Matt
seconded the motion, which passed unanimously.

18) Adjourn — Brett moved to adjourn at 7:45 PM. Matt seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



