West Windsor Selectboard
Draft Minutes
August 8, 2022

Present in person: Matt Kantola, Mark Higgins, Brett Myers, Mike Spackman, Tom Kenyon,
Glenn & Shelley Seward, Mike Silverman, Cathy Archibald, Peter Varkonyi, Lauren Stevens,
Deb Shearer, Jennifer Fitch

Present via Zoom: Martha Harrison, Mark Harley, Michelle DiStefano, Anne Valentine, Mark
Morse, Yulia Moskvina, Colin Eggleton, Erik Boedtker, Christina Dolan (The VT Standard)

1) Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.

2) Changes or additions to the agenda — Tree Warden Assistant, Bicentennial trees, building
needs, Listers Errors & Omissions, Martha’s resignation

3) Announcements/Public Comment — None

4) Town Clerk’s orders — No comments

5) Revenue-Expense report: YTD Budget v. Actual — Library: Mark asked if “town voted
money” will hit their budget before the end of the year. Cathy said yes. Matt said the library
seems to be on track so far. General Fund: Mark asked about current use. Cathy said that will

come in October. Mark noted that $44,000 was budgeted for principal under “sewer” and that
the actual cost was divided between principal and interest. Cathy said she’ll look at that. Tom

asked if tax revenues are coming in. Mark said yes; we’re doing better than budget. Cathy
said she talked to P2 today and we’re all set to shut off the water for the delinquent accounts.
Cathy said she’s going to talk to John Springer about sending a letter notifying them of the
shut-off date. Mark said he thought one curb stop serves multiple units. Cathy said they

found another shut off. Highway: Mark asked if the Better Roads grants are likely to come in

before the end of the year. Mike said yes. Mark said the gravel number looks good. Mike said

that can go quickly. Matt said his biggest concern is the fuel budget and asked if we can
conserve. Prices are going down, Matt said, but we’ve already spent the entire budget so
we’re going to be way over. Matt asked Mike if he’s going to under-spend in another

category. Mike said there might be some savings in gravel, but it’s a bare bones budget. Brett

asked about the “town garage” budget. Mike said we might be able to save $3,000 there if
nothing happens. Matt said, except for fuel, the highway budget looks pretty good. Tom said
if we’re over budget by $25,000, that’s only a penny on the tax rate.

6) Liquor license applications — Cathy received three applications. Vermont Overland: Peter
said the BB&P will be serving alcohol on August 26" from 4:00 to 7:00 PM, and August 27"
from 3:00 to 9:00 PM. The drawing shows the consumption area with a barrier and one entry
point staffed by a trained employee, who will be checking IDs. There will also be limits on
the amount of alcohol that can be consumed. Peter also noted that alcohol service will be
congruent with food service. Matt moved to approve the application. Mark seconded the
motion, which passed unanimously. Ragnar: Peter said Ragnar will be on September 8", 9™
and 10"™. There will be alcohol service on Thursday evening in the field to the left of the
AOC. There will be barriers and all the same safeguards. On Friday, there will be an
abbreviated service period, and on Saturday, when the event is over, there will be lunch with

alcohol service from 10:00 AM to 4:00 PM. Matt moved to approve the application. Mark

seconded the motion, which passed unanimously. Vermont 50: Peter said all the same
restrictions will be in place for the Vermont 50 event, which is just one day. Mark asked
about the map. Peter said it will be set up like the Overland event. Matt moved to approve
the application. Mark seconded the motion, which passed unanimously.



7)

8)

Parking tickets & West Windsor’s Parking Ordinance: Chief Frank — The Selectboard passed
over this item.

Noise complaints about loud music in the Village — Matt said the complaint was about noise
during the day, not after quiet hours, and asked Peter & Lauren for their perspective. Peter
read a prepared statement. Peter said he obtained a copy of the complaint from Martha and
then talked to Chief Frank. Peter said the Chief was not able to verify that the Police
Department ever received a noise complaint about the July 1% event. Lauren said she and
Peter were at the event and can confirm that no officers came by. Matt said the Selectboard
just wanted to hear from Peter and Lauren and see if anything can be done differently. Brett
asked Peter and Lauren what they think the process should be. Peter suggested that the town
share complaints with them when they come in so they can solve them proactively. Peter said
they don’t like hearing through the grapevine that things like this are on the agenda. Matt
said he intended to stop by and talk to them about it, but he’s been busy. Brett said maybe
complaints need to go directly from Martha to all the parties. Lauren said they have expended
an enormous amount of energy over a complaint from one person, wondering what the
ramifications might be for their business. Peter said he doesn’t think there’s any malice
involved, and they feel supported by town residents and the Selectboard, but people come
into the store and say, “what did you guys do now.” Matt asked when the next parking lot
event is. Peter said the next event is August 12" and noted that Chief Frank suggested that
the BB&P file for an event permit. Peter asked what it is about this event that would require a
permit. Peter said they’ve rented space from their neighbor for parking, they’re expecting
about 200 people, and the property already has an alcohol license. Deb said that would
require an event permit. Peter said the Hotel often has weddings with more than 200 people
and they don’t file for an event permit. Deb said the Hotel has a banquet room and excess
parking. Mark said that’s not the metric. Deb said okay but when they have over 100 people
at the AOC, they need an event permit. Peter said the AOC is not already licensed for alcohol
service and asked what the purpose of the permit is. Matt said he thinks it’s public
notification. Deb said it’s also to check the boxes on noise, time of day, alcohol, etc. Glenn
said it’s more than information and encouraged Matt to look at the new application form; it’s
a review and approval of each aspect of an event. Shelley said 100 seems like a low number
to trigger an event permit and asked the Selectboard to consider increasing that number. Matt
said the town doesn’t want to hinder what the BB&P is doing; they just want to help them do
it properly. Glenn said the process is a deterrent for small weddings and parties and
encouraged the Selectboard to take a hard look at the number (100). Mark said the ordinance
anticipates this issue because there are two-cutoffs - 100 and 400 — and the Selectboard can
approve a simplified application. Mark asked Glenn if filling out a simplified application
would still act as a deterrent. Glenn said he thinks the daunting application process is the
problem. Matt agreed that there should be a one-page application for small weddings and
parties. Mark suggested that we implement a two-tiered system as allowed in the ordinance.
Matt asked Deb if she can help with this. Deb said yes. Matt asked if we can come up with a
one-page form for the BB&P to fill out. Mark suggested that we take their application
verbally right now and made a motion to accept an application from the BB&P for an
event on Friday, August 12, from 5:00 to 7:00 PM with no more than 300 people. Brett
seconded the motion. Mike said the 300 people aren’t there all at once. Mark said all the
better. Matt asked if the Chief indicated that she doesn’t need to be involved. Peter said that’s
correct, as long as we have on-site parking, because the premises are already licensed for
alcohol service and the roped-off parking lot is a confined service area. Matt asked Peter and
Lauren to be conscious of the noise level. Matt called for a vote on the motion, which



9)

passed unanimously. Regarding weddings, Martha said she thinks there’s a difference
between a wedding at AO where there’s plenty of parking and a wedding on Cow Shed Trail
where there may be 50 or 60 cars parked on a narrow road and emergency services might not
be able to get through. Another option for weddings, Martha said, might be to just inform
people about the parking and noise rules, and not require an application process. Mike said a
permit does not give people the right to break the law.

Event application by Mike Silverman for the Vermont 50 Mtn. Bike/Ultra Run on September
24" & 25" at the Ascutney Outdoors Center and on area roads — Mike Silverman said Erik
Boedtker will be getting a digital map of the route; Ski Tow Road will be blocked off and
there will be a police detail directing traffic to the detour; the PA system will be used at 5:00
AM; and abutting property owners will be notified. Mike said there is a certificate of
insurance from New England Track & Field that covers everyone involved in the event but
there will be another COI from VT Adaptive naming the town. Matt asked Martha if she’s
comfortable with it. Martha said yes. Matt moved to approve the event application for the
Vermont 50. Mark seconded the motion, which passed unanimously. Mike Silverman
complemented Peter and Lauren for what they’ve done with the store. Matt thanked Mike for
running the Vermont 50 event for 29 years.

10) Purjes property on Route 44 — Cathy said Dan Purjes had asked the town to take the property,

but the town didn’t want it, so Cathy gave Dan contact information for abutting property
owners and the State. Nobody wants it, Cathy said, and he’s not going to pay the taxes so we
might as well take it over and take it off the Grand List. Mark asked if there are any reasons
we wouldn’t want it, like soil contamination. Matt said he’s not aware of any contamination.
Glenn asked if a town vote is required to acquire property. Cathy said she’ll check with John
Springer. Tom said the State installed guard rail along the entire length of it so there’s no
access and it’s a narrow strip between the road and the brook so it’s of no use to anyone.

11) Highway Foreman’s Report — Banister Road project: Mike said the trees are all cut, and it

will probably be a week or more before we get a contractor there to remove the stumps. In
the meantime, they’re going to be brush cutting, ditching, and replacing culverts. The Silver
Hill and Farm Road projects are done. Mike said they still have no phone or internet at the
garage. Matt asked if ECFiber is aware of it. Mike said yes. Erik said it happened Thursday
night or Friday morning. Mike said ECFiber admitted that the problem is on their end and
said they’re going to get a technician on it.

12) Sign Better Roads grant agreement for Category A project — Martha said the grant is to

update the MRGP road erosion inventory, which we have to do every five years. Matt
moved to approve the Better Roads grant agreement for Category A project. Mark
seconded the motion, which passed unanimously.

13) Sigh MRGP Grants-in-Aid grant agreement — Matt moved to sign the MRGP Grants-in-

Aid grant agreement. Mark seconded the motion, which passed unanimously.

14) Transfer Station update — Matt said he went to the meeting last week. The main topic was the

compactor, Matt said, but he thinks we all agree that we don’t really have a choice. It’s not
going to affect this year’s budget; it will go into next year’s budget. Alva Waste will install
the new compactor in September. At the meeting, they reviewed the multi-town agreement
principles, the 2023 transfer station budget, and the allocation formula. Compactor financing
options were discussed but Brandon is still researching that; they may self-fund with their
reserves. Matt said they also talked about a capital budget. The next joint meeting will be on
November 1%t at 6:00 PM. Brett said leasing the compactor may have been a good option, and
she doesn’t think what Weathersfield did was right. Mark asked Matt if he was able to see an
analysis of what the lease option would have looked like. Matt said no. Mark asked Matt if



he can request it. Matt said leasing wasn’t an option they looked at, and it’s still going to be
the same amount of money for us. Brett said it may not be. Mark said when it’s paid off, it’s
a depreciating asset on their balance sheet that they own; we helped pay for it and we don’t
get anything out of it. Brett asked if we’re bringing this up at Town Meeting to be voted on.
Matt said no; it will show up in our allocation for next year. Mark said we need to see what
the financing options are. Brett said they didn’t look at all the options and we’re expected to
just go along with their decision. Matt said he’s open to other ideas. Brett asked if they could
look into the leasing option. The skid steer was brought up again and Mike said it belongs to
the transfer station, not the highway department; he called the highway foreman and asked.
Mark said it would help to see the information on the leasing option. Matt said he will ask
Brandon. Erik said we should clarify whether we’re paying an annual fee for service, or
whether we’re going to be part owners. Mark agreed; it’s Weathersfield’s transfer station that
we’re all using, as opposed to a shared facility that we all have governance over. Brett said
we need to meet with them. Matt said we’re okay for this year and, for next year, we can see
what our allocation is and decide if we want to vote on it again. Mark said it would be good
to have a fixed allocation for three to five years.

15) Appoint Transfer Station Advisory Committee representative - Matt said he’d like to be West
Windsor’s representative on the Committee. Mark moved to appoint Matt as West
Windsor’s representative. Brett seconded the motion, which passed unanimously.

16) Crosswalk discussion — Matt said Marcos marked a potential crosswalk in front of the store
and he’s waiting to see the plans, which we’ll share with the regional planning commission.
Deb said she just emailed the 2016 Pedestrian Master Plan to the Selectboard. Matt said
there’s some brush that needs to be trimmed along Strawberry Hill, and we’ll have to pay to
have a curb cut installed. We may also install some signs. Mike said there’s grant money for
curb cuts. Peter asked about the cross hatching in the “no parking” area. Matt said he didn’t
talk to him the second time, but Marcos had said that’s easy to do.

17) Computer update — Martha said Daniel emailed everyone, but she doesn’t know if anyone got
back to him. If we can get everyone’s files transferred to OneDrive before August 22", then
we can cancel Carbonite and get a refund. Deb said, now that she knows that she’ll make
sure her files get transferred over. Unless everyone does it, Martha said, it won’t matter;
we’ll have to keep Carbonite. Erik said the highway department doesn’t have Carbonite. Deb
and Cathy said Carbonite isn’t backing up right now. Martha said it may have stopped when
we switched over to the new equipment. Matt asked if VC3 will do site visits. Deb said yes,
if they can’t resolve the issue remotely. Erik said he hasn’t reached out to VC3 yet, but he’s
pretty sure that the highway department’s files are already being backed up on OneDrive.
Erik asked if we have a dropbox account. Deb said she uses her personal account.

18) Other Business — Listers Errors & Omissions: Cathy said the Listers reduced Green
Mountain Power’s assessment by $30,000, and Vermont TransCo’s assessment by $5,000, so
the Selectboard needs to approve the new values. Matt moved to approve the errors and
omission certificate for Green Mountain Power and VelCo. Mark seconded the motion,
which passed unanimously. Heating oil contracts: Cathy said the current rates are $1.82 for
propane and $3.75 for heating oil. The Selectboard agreed that we should wait until
September. Matt said he talked to the library about using the same heating oil supplier as the
other town entities and they agreed, which will save them some money. Tree Warden: Tom
said someone was trimming the Bicentennial trees near Edson Pierce’s old house without
talking to the Tree Warden. Tom said the owner of the house was told by her insurance
company that she had to have the trees trimmed, or take them down, but they’re town trees.
Tom said the power company is willing to take them down and the property owner is okay




with that so that would be his recommendation. Tom said he has been trying to get in touch
with the Tree Warden without success. Matt said he’s comfortable having Tom handle it.
Mike asked about the dead maple at the Town Garage. Tom said if a tree is dead or dying,
you don’t have to have a hearing. Tom offered to check with David Putnam about being
Assistant Tree Warden. Building needs: Tom suggested designating certain people or
companies to meet the town’s maintenance needs for plumbing and the like. Justices of the
Peace: Tom said we’re having a hard time getting people to be justices of the peace so we
may want to consider paying them. Martha’s resignation: Matt said Martha resigned last
Monday, and her last day working for the Town is August 31%, so he drafted a job
description for an Interim Town Administrator. Martha said she has a job description she can
send the Selectboard. Mark asked if that is her original job description from when she was
hired. Martha said no; her title changed about ten years ago because she was doing a lot more
than she had been hired to do. Martha suggested that the Selectboard find a part-time,
temporary person to at least cover the basic routine tasks. Deb asked if VC3 is going to host
our website. Mark said he doesn’t see that in our VC3 contract. Matt said he’d like to
advertise the position no later than Friday. Mark asked about advertising the interim position
and the permanent position simultaneously. Matt said we could do that. Matt asked where we
should advertise. Mark said we should advertise as widely as possible. Matt said he’d like to
hire someone from West Windsor or an adjoining town. Mark said we can make that a
condition of employment. Mark asked if we want to have educational requirements. Matt
said we need to talk about education and experience, but we need someone to fill in before
the end of the month. Mark asked about the interim person’s responsibilities. Matt said he
defined the responsibilities in the job description. Mark said he’s fine with hiring someone as
a stop-gap measure but for the permanent position, there should be a more considered
process. Matt agreed. Matt said he doesn’t think the new administrator should be doing
things like meeting notes, it takes up too much time. Mark asked if we would pull the part-
time assistant’s salary out of Martha’s position, or if it would be in addition to Martha’s
position. Matt said in the future, we’ll have to budget some part-time hours. Brett suggested
advertising a part-time position at the hourly rate, and a salaried full-time position. Matt and
Mark agreed. Matt said he’s going to miss Martha; the regional commission is lucky to have
her. Deb agreed. Martha said West Windsor is one of the Commission’s member towns, and
she still lives here, so she’ll be around.

19) Utility update — Martha said the sewer feasibility survey closed last Friday, at which point we
had received 23 responses. Martha noted that Tom was going to call some of his neighbors
who hadn’t responded yet. Tom said he hasn’t finished contacting them yet.

20) Approve Minutes — Matt moved to approve the minutes of April 71, July 25% & July
27%. Mark seconded the motion, which passed unanimously.

21) Adjourn — Matt moved to adjourn at 8:26 PM. Mark seconded the motion, which passed
without objection.

Respectfully submitted,

Martha Harrison



