West Windsor Selectboard
Draft Minutes
August 3, 2021

Present in person: Martha Harrison
Present via Zoom: Brett Myers, Win Johnson, Matt Kantola, Alan Liptak

1)
2)
3)
4)

5)

6)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 4:32 PM.

Changes or additions to the agenda — Water system issue

Announcements/Public Comment — None

Consider proposals to remove contaminated soils from town property at the intersection of Route 44
& Bible Hill Road — Alan Liptak from LE Environmental said we received three bids after contacting
six contractors through a selective competitive procurement. The low bid was from Adams Trucking
& Excavation. Alan said they’ve worked with Buck Adams before and this job is well within his
capability. Alan said West Windsor can contact Rockingham or Saxtons River for additional
references if needed. Win said Alan’s opinion is good enough for him. Matt and Brett agreed. Brett
moved to award the contract to Adams Trucking & Excavation. Matt seconded the motion,
which passed unanimously. Win asked when he can start. Matt said September. Alan said he would
have started sooner but he’s helping the Town of Westminster rebuild their roads. Alan said he will
get the paperwork ready for signature this week.

Other Business — Water system issue: Win asked if we’re back in business now, after the lightning
strike. Martha said no. The motherboard and both transducers were fried so the Mission system is not
working. We had a spare transducer that was installed and Dennis Brown has been running the pumps
manually, with some initial help from John Arrison. John suggested installing a manual start-up
system, but Jason Booth had some concerns about that, including that it would have to be tested
regularly and it might interfere with the automatic transfer switch. A+E’s electrical consultant also
said that GMP requires all motors with 10 HP or more to have a soft start. As an alternative, Jason
suggested that we have a spare VFD on hand. John said a spare VFD would cost roughly $3,500;
about the same as a manual start-up system. Win asked if we’re talking about contingency planning
once we get everything fixed. Martha said yes. The motherboard was ordered last Wednesday and
was supposed to be shipped “next day delivery,” but it hasn’t arrived yet; it’s now supposed to arrive
today and be installed tomorrow. Win asked about the surge arrestor that we installed. Martha said we
did put in a surge arrestor but, according to John, nothing is going to protect us from a direct hit. Win
asked if we can get insurance coverage. Martha said she can make a general inquiry but she doesn’t
know yet how much all the repairs are going to cost relative to our deductible. Matt agreed that we
should have a spare VFD on hand; it’s not something you can get overnight and the well pump is
crucial to the operation. Matt asked how much water is in the tank. Martha said it depends what’s
going on but usually at least a day’s worth. Matt moved to purchase a spare variable frequency
drive (VFD) and to have one on hand at all times. Win seconded the motion, which passed
unanimously. Bike Festival event: Matt said it was a great success; he thinks there were over 800
people. Matt said Erik Schutz is going to talk with the Police Chief about reducing the police
presence next year; the music stopped at 10:00 PM and everyone was in bed by 10:30. Win asked
about injuries. Matt said nothing major as far as he knows; a few scratches, but no rescues.

Adjourn — Brett moved to adjourn at 4:52 PM. Matt seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



