Town of West Windsor Selectboard
Draft Meeting Minutes
August 29
Present in person: Brett Myers, Matt Kantola, Mike Spackman, Peter Varkonyi, Tom Kenyon, Cathy
Archibald, Deb Shearer, Dave Putnam, Christina Dolan
Present via Zoom: Mark Harley, Martha Harrison,

Absent: Mark Higgins

1) Call to Order

Matt called the meeting to order at 6:32

2) Changes or additions to the agenda

Tree Warden Dave Putnam asked for five minutes. Matt agreed and put him at the end of the meeting.

3) Announcements/Public Comment
Tom Kenyon noted that Green Mtn Power took two trees down.

Brett asked whether the selectboard would address an erosion/stormwater grant that Martha mentioned; it is due
October 7. Mike said that he’d barely had time to look at it and still had many questions. Matt said that the
board wasn’t ready to talk about it, so it was tabled.

The board decided to send condolences to the Vermont Overland rider who perished during the race event this
past weekend. Matt said that it was an unfortunate event and the board will follow up on possible ways to
prevent something similar from happening again.

4) Town Clerk’s Orders

Matt said there was not much of significance in the town clerk’s orders. Brett mentioned blacktop for the tennis
court mix. Mike said that the highway department patched a section of Brownsville-Hartland Road (near Coon
Club Rd.) with the mix.

5) Brownsville Butcher and Pantry Liquor license

Peter V. stated that on August 4, the Brownsville Butcher and Pantry (BB&P) received a visit from Investigator
McLeod of the Liquor Control Board (LCB), who said that the LCB had received an anonymous complaint that
the store was allowing alcohol consumption in areas that were not permitted for it. The current areas of
consumption are inside the building and on the deck.



BB&P was issued a citation. Peter reported that the inspector said that the measures the store had put in place
(roping off the area, prohibiting outside consumption, e.g.) were acceptable, but that the parking lot and gravel
picnic area were not approved by the selectboard for consumption of alcohol. Peter is asking the selectboard to
approve an expansion to the area of consumption that includes the lot and gravel area. Peter mapped out the area
and presented that document to the selectboard.

Peter noted that an e-mail that he received today included speculation as to whether the store needs to have its
seating area occupancy limit updated. Peter asserted that the liquor license and occupancy issues were separate
and unrelated. HIs preference is to update the liquor consumption area first and then see the Development
Review Board (DRB) about occupancy.

Matt said that there is no reason to rush things tonight; that he would like things to proceed through the normal
process, which would include having the DRB review it at their next meeting. Matt stated that the issue is
complicated and may not fall entirely within the selectboard’s purview.

Deb Shearer stated that it was the zoning board’s view that the BB&P is permitted for outdoor consumption on
the deck, which was an amendment to the original permit, which allowed indoor-only alcohol consumption. The
change that Peter is currently asking for, according to Deb, would require an additional amendment to the
permit. She said that it is a change of use under the conditional permit, and without seeing the full plans, she
cannot determine whether or not the change needs to be reviewed by the DRB. She pointed out also that BB&P
could have applied for an event permit prior to any of its Friday events, which would have allowed for liquor
consumption. But to serve alcohol on a regular basis in the picnic area and parking lot is a change of use and
needs to go through the proper channels.

Peter asserted that the state and the selectboard control liquor licensing in Vermont, not the DRB. And that
BB&P is the “only business in town that is contributing anything back to this community” and that it has been
continually hampered. He said that his business employs 22 people and has generated $104 million in revenue
in the past four years. He said that the DRB has too much control, and that the DRB is in the service of the
selectboard, not the other way around. He repeated his request that the selectboard approve his expanded
consumption area and said that he would address Deb’s permit concerns “in time.”

Deb stated that the issues are town permit concerns, not personal to Peter. Peter said that it feels personal to him
due to the financial and emotional toll it has taken on his business.

Peter and Deb discussed a prior issue that seemed to involve signage and sign removal that was not clarified in
this meeting.

Deb asserted that her job is to implement zoning regulations and that as a town official, “I can’t look the other
way.” She said the policies are the same for any other business.

Peter then said that the problem with going to the DRB is that they will not grant BB&P additional seating
because of the store’s limited number of parking spaces. Deb said that there is no way to know that for sure.
Peter said that when he mentioned the issue to Shannon informally, she asked questions about risk and safety.
Deb said that that was an informal, hypothetical conversation and that the DRB could not make any
determination until BB&P brought it a solid plan.

Matt asserted that there is no vendetta against the store, but that the town needs to abide by the rules and that
there cannot be exceptions.

Peter said that he is not asking for exceptions, he is asking for collaboration and said he didn’t disagree with the
rules but rather how they were being implemented.



Matt told Peter that attacking a town zoning administrator was “not going to be in his best interest.” Peter said
that feels attacked by the anonymous calls about violations. Matt said that a violation is a violation.

Brett pointed out that BBAP can get an event permit for its Friday events, and that that’s what should happen
now. Then the DRB, selectboard, BB&P, and any other relevant parties could join in a meeting to discuss the
matter.

Brett acknowledged dysfunction between boards, and said that with growth in the town there has been conflict,
but offered the Friday night permits as a way forward until a resolution could be found. Matt agreed that there
should be a special meeting. Peter agreed that a collaborative conversation would be good.

Peter pointed out that the SB and DRB are voluntary boards with limited time, and that regarding the DRB, the
“qualifications of the individuals that sit on those boards are coming from an emotional and historical
perspective,” but not from the perspective of viability or facts. He said that the town’s event permit is “not
viable” for his events.

Matt said that the selectboard will work to get a meeting between the DRB, selectboard, BB&P, and other
relevant parties scheduled.

6) Highway Foreman’s Report

Mike Spackman reported that Bannister road trees have been cut and that the debris just needs to be picked up.
The next step is to build the wall. There is more ditching in process, and they are mowing again. This week they
will gravel rush meadow from Duling Rd. to Woodstock.

Matt asked about the grader, which Mike said was working fine but hasn’t been used much on account of
dryness.

7) Hammond Hill Road update

Matt Kantola provided the following information on this project via and August 29 e-mail: “Matt Birmingham
provided two quit claim deeds. One conveys the old road bed from the town to Anne Valentine and Alessandro
Iuppa. The second quit claim deed conveys the land previously owned by the Yates family trust that was given
as an easement to Valentine and Iuppa and will be granted to the town as an easement for the

newly relocated road bed shown on engineering drawing prepared by Brad Ruderman, Professional Engineer.
A motion was approved giving the Selectboard Chair permission to sign the first Quit Claim deed for

the Town. The second deed will be signed by Valentine and Iuppa granting the new road bed to the Town.

8) Sign mountain stormwater permit renewal. (see 42:16 in audio)

Matt said that the permit applies to all of the drainage that takes place from the hotel and all of the development
on the mountain.

Brett motioned to give Matt permission to sign the Watershed Management Division Stormwater Program
Notice of Intent.

Motion passed.



9) Discuss the installation of two new curb stops at Mts. Edge
Matt said that some people are delinquent in paying their water and sewer bills, and that town wants to be able
to shut the water off for each individual unit. (The current arrangement connects every two units to the water

supply). The installation of a “curb stop” would allow the town to begin the shut-off notification process.

Matt said that Greg Blanchard has provided quotes indicating that it would cost the town between $3-5
thousand for the installation.

Matt noted that there are two separate situations; one owner is very delinquent (over $12,000), which makes it
cost-effective to install the curb stop. The other delinquency is less severe, but the delinquency precedes town
ownership of the water supply to that area so there was some question as to whether the town had the right to
collect all or part of those fees.

Matt made a motion to authorize Martha to proceed with the installation of a curb stop for the residence
with the larger delinquency. Brett seconded; the motion passed.

Matt will let Bob Norris know about the decision and coordinate with Mountains Edge.

10) Considering hiring Blanchard to help locate valves & manholes (49 min)

Martha said that Tim Rockland is doing a survey of valves and manholes and wants to hire Blanchard in order
to use their equipment to locate and dig out some areas. The cost would be $150 per hour, and Tim estimates
that it would take between one and one and a half days.

Matt motioned to allow Greg Blanchard to assist in locating the valves and manholes. Brett seconded.

The motion passed.

11) Computer update

Matt raised the question of where things stand with VC3 and who from the town will work with them. He said
that he was willing to assume that role and suggested asking each user what their problems were. The main
issue seems to be that many computers do not have cameras, which prohibits videoconferencing. Martha
suggested that the solution may be to install external cameras on those computers that need them.

Martha said that everyone’s files need to be moved over to One Drive. Mark Harley emphasized the importance
of all computers having access to OneDrive in the event of an encryption attack. OneDive would provide a
backup of the most recent version of documents.

Matt said that he will investigate the issue and report back at the next meeting.

12) Other Business
Dave Putnam recommended work on three trees as soon as possible:

e A dangerous maple near 1251 Rush Meadow Rd.



e A tall dead pine tree near 918 Rush Meadow Rd.
e A large, tall pine near the Ascutney Outdoors maintenance shed

Dave reached out to Ted Knox, who provided a $12, 650 estimate for all three trees.
The source of funding would be $7,650 from the 2022 budget and $5,000 from a budget surplus of $10,000.

Matt made a motion to approve tree work and pay $12650 to Ted Knox, to be distributed when work is
completed.

Motion passed

13) Approve Minutes: August 8th and 17th
e The minutes from the seventeenth are overdue. Matt said that he will take care of it.

e Matt noted that the town will miss Martha and her devotion to the town for the past 17 years, to which
there was unanimous agreement.

e Brett asked whether Martha’s job going to be posted. Matt said that yes, it should be posted soon.

14) Adjourn

A motion to adjourn was made and approved at 7:39 p.m.

Respectfully submitted,
Christina Dolan

September 1, 2022



