West Windsor Selectboard
Draft Minutes
August 23, 2021

Present in person: Win Johnson, Mike Spackman, Mike Silverman
Present via Zoom: Brett Myers, Alessandro luppa, Deb Shearer, Glenn & Shelley Seward, Peter
Varkonyi

1)
2)

3)
4)

5)

6)

7)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Shearer access; resolution on separate ARPA account;
Jewett Road site visit update

Announcements/Public Comment — Discovery Trail Grand Opening: Glenn invited the
Selectboard to the Grand Opening of the Ascutney Discovery Trail on Sept. 5™ at 1:00 PM.
Mask policy — Win said we are asking people who enter the Town Hall to wear masks again,
and encouraging people to attend meetings via Zoom to keep in-person numbers small.
Town Clerk’s orders — Brett asked about the tree removal. Win said Ralph Knox removed
some trees up by the maintenance building on the mountain, although the largest tree is still
there because it requires a special crane to remove. Win noted the installation of a new
garage door at the Town Garage annex for $2,500. Win said he will send the Library
statements to Michael Epstein.

Parking for August 27" Overland event at the BB&P — Win said the Selectboard heard some
concerns about the size of the event and asked Peter to provide a quick update. Peter said
they usually have between 200 and 250 guests for their Friday night cookouts but, in
anticipation of somewhat higher attendance for the August 27" event, they contacted their
neighbor, who is allocating space for parking two to three dozen vehicles, which will be
overseen by BB&P staff and volunteers. Peter said they also expect some people to park on
the side of Route 44. Win said if attendance is higher than expected, some people can park at
the Town Hall, or even at the school. Win added that he hopes some people will walk or ride
their bikes. Peter said Ansel is sending that message to the people who are camping at the
Ascutney Outdoors Center. Peter said he has asked the Windsor Police to assist if a situation
arises with parking between the “No Parking” sign and the bridge, but apparently there isn’t
an ordinance in place that would allow them to issue tickets.

Event application by Mike Silverman/VT Adaptive for the Vermont 50 Mtn. Bike/Ultra Run
from Noon on September 25 until 9:00 PM on September 26 at the Ascutney Outdoors (AO)
Center, Ski Tow Road parking lot, and on area roads and trails — Regarding Covid, Mike
Silverman said he purchased 4,000 masks and will insist that people wear them when they
come into the tent and at aid stations. They also reduced the number of people that runners
and riders are allowed to have with them, and they’re not having a band or an award
ceremony, but they will have a BBQ at the end of the race. They’ve had more requests for
camping because there are no rooms available, so there will be 20 people camping on Mile
Long Field and some additional people camping on Glenn & Shelley’s property. Mike said
they have provided the Town and AO with a certificate of insurance. Mike said they have the
blessing of the Windsor Police and the Hartland sheriffs. Regarding bad weather, Mike said
they have ham radio operators throughout the course so they can communicate quickly if
they need to shut the race down, and they have a bike patrol that can help get people off the
course if necessary. Win said there will no longer be a parking area on Route 44 west of
Harrington Road, so there will be less congestion. Mike said there will still be an officer at




8)

9)

the end of Harrington and another at the entrance to the Johnson property. Win noted that AO
has signed off on the event. Mike said regarding noise, they do have a meeting at 5:00 AM;
the noise is not excessive but the neighbors will know about it due to signage placed a week
or two beforehand, and traffic will be diverted as well. Win asked about Canadian
participants. Mike said they have about 12, which is less than usual. Mike noted that they
reduced the number of riders by 200 and the number of runners by 100. Win asked about
medical coverage. Mike said they will have a medical tent right next to their base of
communication, and they will be offering vaccines to participants and the public on Sunday,
after the race. Win moved to approve the event application for the Vermont 50 from
Noon on September 25 until 9:00 PM on September 26, starting and ending at Ascutney
Outdoors. Brett seconded the motion, which passed unanimously.

Discuss possibility of a Grant Application under the VOREC program — Shelley said
VVOREC stands for the Vermont Outdoor Recreation Economic Collaborative, which
provides grants to enhance economic development based on outdoor recreation. Non-profits
can apply provided they do so in conjunction with the town. Shelley said, along with the
Ascutney Trails Association (ATA), Ascutney Oudoors (AO) is looking at all the projects
that could be undertaken to improve things at the mountain. Shelley said the state is looking
for multiple parties to collaborate on major projects that make a real difference in the
community. The process begins with the submission of a Letter of Intent form, which the
VOREC Steering Committee reviews. After they review all the forms, the Committee invites
some of those who submitted LOI forms to submit full applications. Shelley said ATA has
suggested that we request funding for the flow trail. Other ideas include: upgrading the rope
tow with an electric motor to increase capacity and make it easier for volunteers to run;
power and internet access for the event field; wayfinding signs to link the Town, the Resort
and Ascutney Outdoors, along with a professional brochure with information about activities.
Shelley said AO and ATA are willing to take the lead if the Selectboard will support them in
submitting a Letter of Intent. Deb suggested including improvements to the Trail to Town.
Win moved to heartily endorse the application. Brett seconded the motion, which
passed unanimously.

Highway Foreman’s Report — Mike said they hope to finish mowing this week. Invoices are
still coming in for the Coon Club project and Mike said we spent more than the grant
amount. Mike added that they’ve been hauling sand and will continue to do so. Win asked
when the state is going to mow Route 44. Mike said the state is looking for help, just like
everyone else. Win said we’ll be looking at the highway budget soon to see if we have
enough money to make further improvements to the garage annex. Mike said the new truck
should be here in two weeks.

10) Final highway access approvals, Yale Heights (Armstrong & Shearer) — Armstrong: Mike

said he eliminated the requirement for a culvert at this location as long as it has a ditch,
which it does, so he recommends approval. Shearer: Mike said there’s a rock there but you
can see it and it’s not the main access for the property so he would recommend approval.
Win moved to grant final approval for both accesses. Brett seconded the motion, which
passed unanimously.

11) Sign Environmental Corrective Action Agreement with Adams Trucking & Excavation —

Win said before we purchased the Burke property we were advised that we needed to have an
environmental assessment done. It was done and a very small area of contamination was
located, which needs to be removed. The low bidder for the removal was Adams Trucking &



Excavation with a bid of $11,500. Given that the contract has been reviewed by Martha, Alan
Liptak and the regional planning commission, Win moved to authorize signing the
contract. Brett seconded the motion, which passed unanimously. Win said the work will
probably be done in September. Once it’s done, the Town will have liability protection
against allegations of contamination. Win noted a 20% match that the Town has to
contribute, which is in the budget.

12) Other Business — ARPA account: Brett moved to authorize the Chair to sign the forms to
open a new segregated account for the ARPA funds. Win seconded the motion, which
passed unanimously. Win said there are a lot of restrictions on the funds but they can be
used for utility improvements, which would benefit everyone in the long run. Win added that
we’re also looking at other possibilities and will have a broader discussion when we get more
information. Jewett Road: Win said he and Mike had a site visit on Jewett Road on Friday.
Fifty years ago, Win said, the Town added a stretch of road (0.15 miles) to Jewett Road on
the Town Highway map and has been maintaining it since then. This year the Town was
awarded a grant to do some ditching there and a question was raised as to whether Jewett
really is a Town road. Win said it’s hard to believe that the Selectboard would add it to the
town highway map without evidence of an agreement between the town and the property
owners but, so far, no evidence has been found in the Town records. Win said the three
people that Win and Mike met with, one of whom is an attorney, were very cordial but it’s
clear that they don’t like the idea of this stretch being a public road. Win said in addition to
searching for evidence in the Town records, we can talk with a lawyer to find out if fifty
years of maintenance without any objection from the property owners constitutes adverse
possession. The third option, Win said, is to stop maintaining it and find another place for the
town trucks to turn around. Mike agreed with Win’s description of the meeting. Brett said
she doesn’t think we should spend a lot of money fighting it. Win said the question is
whether the state will tell us that we have to reimburse them for 50 years of state aid on that
stretch. Win noted that the Town replaced the culvert on that stretch of road after Irene.

13) Executive Session: Win said we’ve received information from two engineering firms who
want to work with us on utility projects, and we’ve interviewed both of them, so we need to
consider which one we’d like to work with. Brett moved to go into executive session to
discuss the applications. Win seconded the motion, which passed without objection.
After discussion, Win moved to table consideration of the applications and take it up
again in executive session at the next Selectboard meeting. Brett seconded the motion,
which passed unanimously. Win moved to come out of executive session and noted the
decision to defer the selection of an engineering consultant until the next meeting. Brett
seconded the motion, which passed without objection.

14) Approve minutes — Brett moved to approve the minutes of August 9, 17t & 18", Win
seconded the motion, which passed unanimously.

15) Adjourn — Brett moved to adjourn at 7:35 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



