West Windsor Selectboard
Draft Minutes
August 18, 2021

Present in person: Win Johnson, Matt Kantola, Tom Kenyon
Present via Zoom: Martha Harrison, Jason Booth, Jeff Lewis

1)
2)
3)
4)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 3:00 PM.
Changes or additions to the agenda — Water system repairs

Announcements/Public Comment — None

Interview engineering firm Aldrich + Elliott for future water & sewer projects — Jason said
A+E has been involved with West Windsor for a number of years and has a lot of
institutional knowledge about the town’s utilities, as well as long-standing relationships with
town officials and employees. Win asked Jason his opinion about the current condition of our
existing utilities. Jason said he thinks the existing systems are in good condition, and agreed
that the Skyhawk owners could want or need to connect to the Town’s water/and or sewer
systems in the future. Other than that, Jason said the highest priority would probably be the
repair or replacement of the steel tanks. Jason said the Town could also consider placing a
water tank on the north side of the river to serve the village area. Win asked about ARPA
funding. Jason said utility projects are eligible, but O&M will probably be excluded. Martha
said, with the county funding, she thinks West Windsor will get approximately $300,000. If
the Town were to replace the steel tanks, Jason said, they would probably replace them with
a larger tank. Win asked Jason what would be included in a study of the Skyhawk area. Jason
said they would look at capacity; adding Skyhawk to the water system might bring up
capacity issues that would not be a problem on the sewer side. With sewer the question
would be whether the system could be gravity fed, or whether a pump station would be
needed. Win asked Jason what he knows about the Skyhawk properties. Jason said it’s his
understanding that some of them share a well but he assumes they have individual on-site
septic systems. Win asked if we would start with an inventory of what’s there. Jason said yes.
Win said the study wouldn’t obligate the Town or the property owners to anything; it would
just provide us and them with information. Jason agreed. Win said Martha has suggested that
we include Mountainside and Seems Road as well. Jason said it would be easy to bring
Mountainside onto the gravity portion of the system, and there’s a stub by Seems Road. Tom
said he inquired with two property owners on Seems Road who would connect in a flash if
they could. Matt said you can estimate the cost without even talking to the property owners.
Win said we need to know what’s in there now. Jason said an 8” line should be adequate and,
given the pitch of the road, there should be no issues. Martha said she’s more concerned
about public relations — reaching out to those affected, getting their input, conducting surveys
and so on — everything we did when we built the village system. Win said he thinks we
would do the same level of study with Seems Road that we would do with Skyhawk. Jason
said it sounds like the Town is looking for a feasibility study, which would include some
public outreach. We need enough information for the Town and the property owners to make
an educated decision about costs and benefits. Martha said she hopes a feasibility study
would include a needs assessment. Jason said it would but it wouldn’t have to be as in depth
with Seems Road if that’s more long-range. Martha said if we’re lucky, we may get one more
bond issue passed, which is why she thinks the communication piece is going to be key and



5)

6)

7)

why we may want to study all three areas in equal depth. Jason agreed. Tom asked if Seems
Road would require a pump station. Jason said he doesn’t think so. Tom said he thinks there
are 18 houses. Win asked if the Town would primarily be working with Jason and Jeff. Jason
said yes, and possibly Wayne Elliott. Martha asked who would be handling the public
relations aspect. Jason said he would probably handle most of it, with help from Wayne and
Jeff. There was brief discussion about water sprinklers in resort area buildings. Matt asked
how decisions are made about above-ground v. below-ground water tanks. Jason said site
characteristics, elevation and tank volume. Below-grade tanks are usually concrete. With all
the federal funding, Martha asked if A+E is expecting to have a lot of new clients knocking
at their door and, if so, would our 10-year relationship with the company give us priority.
Jason said they have had a lot of inquiries; the good thing about the ARPA funding is that
there’s a longer time period to spend the money, but they are prioritizing their existing
clients.

Other Business — Water system repairs: Win said there’s the repair question and the question
about what we need to do going forward to prepare for future issues. Jason said he doesn’t
think there are questions about the needed repairs following the lightning strike. There was
discussion about lightning rods, which Jason did not recommend, followed by discussion
about having a spare VFD on hand or installing an across the line starter. Jason said he’s not
in favor of the starter and noted that GMP would require a VFD or a soft start on anything 10
HP or higher. Jason added that the generator cannot handle an across the line start of the well
pump. Jason said a spare VFD or access to a spare VFD is the best bet and he suggested that
Martha contact Pioneer Motors. Martha said John Arrison could get us a spare VFD but they
wouldn’t guarantee it for more than 3 years. Jason said that’s why he thinks we should touch
base with Pioneer to get a feel for the services they can provide. Matt said we could also put
in a soft start while we’re waiting for the VFD. Matt said we have about two days of water
storage so we would have time. Jason said they are seeing a lot of supply chain issues. There
was discussion about the cost of a soft start. Jason said if you buy a spare VFD, someone still
has to install it and program it and Pioneer does all that. With no further discussion, Jason
thanked the Selectboard and said A+E has enjoyed working with the town.

Executive session — Matt moved to go into executive session at 4:00 PM to discuss
contracts. Win seconded the motion, which passed unanimously. Following the
discussion, the Selectboard came out of executive session by unanimous consent and agreed
to issue an RFP for water services next year, and to defer a decision on engineering services
pending reference checks.

Adjourn — Matt moved to adjourn at approximately 4:15 PM. Win seconded the motion,
which passed unanimously.

Respectfully submitted,

Martha Harrison



