West Windsor Selectboard
Draft Minutes
August 17, 2021

Present in person: Win Johnson, Matt Kantola, Tom Kenyon
Present via Zoom: Martha Harrison, Jonathan Ashley, Chris Sargent

1)
2)
3)
4)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 2:01 PM.
Changes or additions to the agenda — None

Announcements/Public Comment — None

Interview engineering firm DuBois & King for future water & sewer projects — Jonathan
provided some background information about DuBois & King (D&K) and introduced Chris,
who specializes in public engagement, which will be an important part of at least one of the
projects the Town is considering. D&K has “in house” structural, electrical and mechanical
engineering. Win said he thinks our water and sewer systems are in good shape following
several recent projects, but it wouldn’t hurt to have them re-evaluated. Win described the
Skyhawk area and said we haven’t gotten much indication of interest from the property
owners, so he’s not sure how they will respond to a needs assessment/feasibility study, but
the Utility Advisory Committee is supportive. Matt said a sewer connection would make the
undeveloped lots more valuable. Martha noted that a lot of the houses are second homes.
There was discussion about the impact of the pandemic on the real estate market — more
people moving to Vermont, and more people adding “mother-in-law” apartments — and the
related increase in demand for sewer and water services. Win noted that we have plenty of
treatment capacity in Windsor. Jonathan mentioned some collection and treatment options
and also suggested an energy efficiency review and an asset management plan. Win asked
how it works when one engineering firm takes over from another. Jonathan said the Town
owns the drawings and the transfer of files usually goes smoothly. Chris said if the Town has
funds to pay for the study that’s an advantage. There would also have to be a certain number
of new hook-ups to make the investment cost-effective. Chris said D&K uses online surveys
now, which is a good way to reach out-of-state people. Jonathan said when necessary they’ve
had D&K staff go door-to-door. Chris said if a lot of the homes have older systems, it may be
advantageous for the owners to tap into a new system than to have to repair or replace their
old system. Jonathan said sometimes the engineering is less complicated than the funding. To
help with public engagement, Jonathan said, D&K can also create project specific websites.
Chris agreed that a website can help people understand the project. Win said with Skyhawk,
we’d just like to find out what’s there, what the problems are, and whether the residents are
interested in moving to the next step, whatever that may be. Chris agreed that if the property
owners aren’t interested, the Town probably has other priorities, but added that it’s good to
take advantage of federal funding opportunities when possible. Martha suggested including
Seems Road and Mountainside in the study. Jonathan agreed that it would make sense to do
that and talked about D&K’s projects in Addison and Ferrisburgh. Jonathan said a needs
assessment would include mapping, lot sizes, soil types, the age of existing systems, well
location, wetlands and other constraints, and a review of the state permit database for the
properties. Once that information has been gathered, D&K would come up with conceptual
plans, do a cost-benefit analysis of alternatives, and make a recommendation for each of the
neighborhoods. Martha asked if they would look at the downstream capability of the system



5)
6)

to handle the new connections as part of the study. Jonathan said they would compare the
existing and proposed flows to the permitted flows in the feasibility study. Tom said in
addition to Seems Road, he’d like the Town to consider connecting Bible Hill, Happy
Canyon, Yale Heights and the village of Reading. Win said if we go outside the existing
sewer service area, we would have to get the Planning Commission involved, but it would be
fairly easy to include Seems Road and Mountainside. Matt agreed. Martha said most of the
lots on Bible Hill have ten acres so they have plenty of room to replace their systems.
Jonathan noted that they have assisted towns with inter-local utility agreements. Martha
asked about D&K’s in-house surveyors. Jonathan said they have survey crews in Randolph,
VT and Guilford, NH. Martha described the issues with West Windsor’s utility maps and
said one of her goals is to have an accurate map of both systems. Martha said, with regard to
our water system, we have two steel tanks that need to be repaired, re-lined, or replaced.
Jonathan said they have done a lot water tank work. Win said he thinks it makes sense for the
town to proceed with a feasibility study for Skyhawk and possibly for other neighborhoods
that are proximate to the existing system, so we will need to engage an engineer. Win
thanked Jonathan and Chris for their time and noted that the Selectboard has another
interview scheduled but will get back to D&K soon.

Other Business - None

Adjourn — Matt moved to adjourn at 2:50 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



