West Windsor Selectboard
Draft Minutes
April 7, 2022

Present at Town Hall: Brett Myers, Matt Kantola, Mark Higgins, Tom Kennedy, Erik Boedtker,
Tom Kenyon, Ted & Cindy Siegler, Amy Margolis, Deb Shearer, Anne Valentine & Alessandro
luppa, Claudia Sacuk, Al Keiller

Present via Zoom: Martha Harrison, Peter Money, Mark Harley, Mary-Anne Boyce, Finley
Perry, Peter Ferick, Lynn Girouard, Bruce & Cathy Boedtker, Siobhan Hulihan

Matt Kantola welcomed everyone and introduced Tom Kennedy from the Mt. Ascutney
Regional Commission as the Moderator for the meeting. Tom explained what the ARPA funds
can and cannot be used for. They can’t be used for reducing taxes, pensions, debt service and
rainy day funds. The town has until December 31, 2024 to encumber the funds. Tom noted that
the federal government also passed a Bi-partisan Infrastructure Law (BIL) which provides
funding for things like transportation. The BIL funds would have to be accessed through the
State; there’s no direct funding to towns. Tom said the Northern Border Regional Commission
also just got a lot of funding for things like recreation, and towns can apply for it. Tom said
ARPA funds can be used to match other federal funds. Tom said some ideas have already been
submitted via email in advance of tonight’s meeting. Tom read from the list and Martha also
shared it on the screen. Tom then asked those present in the hall and via Zoom for their
suggestions on using the funds. The suggestions offered, both before and during the meeting,
included the following, organized by topic:
Library

e Expand Library hours (J. Crowley)

e Library structural expansion (P. Money/HUB)

e Library egress (P. Money)

e Make basement and attic of Library more useable (D. Beatty)
Sewer/Water

e Expand water & sewer systems (Amanda Y ates)

o Sewer/water study for Skyhawk & Seems Road (D. Beatty; T. Kenyon; Al Keiller)

e Extend sewer on Brook Road (C. Sacuk)
Parking

e Parking for larger gatherings (P. Money/HUB)

e Expanded parking (A. Margolis; C. Siegler; A. Valentine)
Childcare

e Childcare (Amanda Yates)

e Fund local daycare start-up (R. Esty)
Fitness/Rec Center facilities & activities

e Open fitness center to town residents (A. Margolis; C. Siegler) and offer child care

e Rec. Center/Fitness Center (P. Money/HUB; R. Lather)

e Swimming lessons at pool

e Build pickle ball courts (J. Crowley)
Parks, Trails, Green Space

e Trails (R. Lather)



Green space next to store (A. Valentine)
Public park where fire station is, if fire station moves (P. Money/HUB)
Story Walk infrastructure/teaching trail (Amanda Yates; P. Money)
Ancillary trail/park improvements: ADA accommodations, interpretive signage, water
stations, bike pump/fix stations, workout areas, wifi hot spots, solar charging stations,
solar lighting, dog waste stations, emergency "Blue Light Boxes," AED machines in key
spots (P. Money/HUB)
e Community Garden(s) (P. Money/HUB)
e A maintenance vehicle to plow paths, help w/community garden, etc. (P. Money/HUB)
Grant)
e Trail from ABS to Mausoleum (P. Ferick)
e Trail to Granite Quarry (P. Ferick)
e New cemetery for green burials (R. Esty)
Village-Mountain Connection
e Expanded greenway/walkway/path/sidewalk linking ABS, P.O., Inn, AO (P.
Money/HUB)
e Connect village & mountain (A. Valentine)
Village Improvements/ Downtown development (A. Keiller)
e Extend sidewalks from Town Hall to School; from intersection to Village Farm; from
Village to Post Office (T. Landino, P. Money)
e Underground utilities in the Village and beyond, if possible (J. Osgood)
e llluminated crossing areas near the store/fire dept, town hall/library and/or ABS (P.
Money/HUB; C. Siegler)
e Better street lights - attractive iron and glass type village lampposts (P. Money/HUB)
Bike & pedestrian improvements (A. Valentine)
Town Hall Improvements (P. Money/HUB)
e energy upgrades (A. luppa)
e Audio system improvements (A. luppa) for remote/hybrid meetings (M. Harrison) and to
make space useful for arts & entertainment (M. Kantola)
Sustainability
e Town recycling/compost (P. Money/HUB; A. luppa)
e EV Charging Stations (P. Money/HUB; C. Siegler)
Roads & Transportation
e Improvements to roads most often impacted by mud season (D. Beatty)
e Yellow blinking lights for Rte 44 east & west of the center of town, and north along the
Brownsville-Hartland Rd. (P. Money/HUB)
e Transportation hub/Park & Ride linking West Windsor to UV bus lines and Amtrak (P.
Money/HUB)
Fire Station
e New Town Garage & Fire Station (D. Jaacks)
e Move fire station & use area for parking or Green Space (T. Siegler; R. Lather; L.
Girouard; A. Valentine; P. Money)
Housing (Al Keiller)
e Affordable Housing (P. Money/HUB)
e Subsidize 10-12 housing units for working people (R. Esty)



e Help fund 10-15 senior housing units (R. Esty)
Emergency Response

e Emergency responder access routes on the mountain (G. Seward)

e Upper mountain DHART landing zone (G. Seward; E. Boedtker)
Technology

e Digitize town records (D. Shearer)

e Internet connections (M.A. Boyce)
New Land/Structures

e Bandstand or gazebo (P. Money/HUB)

e Amphitheater (P. Money)

e Municipal initiative to purchase more land (P. Money/HUB)
Health

e Work w/school to fund mental health professional (Amanda Y ates)
Not Eligible

e Tax Relief

Unfortunately, the acoustics in the Town Hall are bad so it was hard for those attending via
Zoom to hear much of the discussion. Cathy Boedtker asked about next steps and said she hoped
the funds would be used for something that would benefit as much of the community as possible.
Tom said many towns have one or two town-wide meetings and then form a sub-committee to
help prioritize the ideas. The Selectboard makes the final decisions. There was discussion about
sharing the ideas that have been presented so far with the community. Matt said he thinks a sub-
committee is a good idea. Someone noted that $300,000 isn’t enough to do a very big project and
asked where the rest of the money would come from. Using the Town Garage/Fire Department
idea as an example, Tom said the Town could get a planning grant and then hire an engineering
firm to do an estimate that would include next steps and possible funding sources. Tom said the
BIL is going to release funding every year for five years, and noted that engineering firms are
getting booked up so towns should put out RFPs as soon as possible. Someone asked how many
calls the Fire Department goes out on. Erik said they respond to about 80 calls per year. Erik said
they have outgrown the existing building but the bigger issue is its location in the floodplain.
Erik talked about the damage that was done during Tropical Storm Irene and the risk of future
damage. Tom suggested a survey as a way to help prioritize the ideas. Al Keiller said the survey
should be worded carefully; for example, the funding wouldn’t cover a new fire station, but it
could cover a study on moving the fire station. Anne Valentine, Amy Margolis and Cathy
Boedtker volunteered to be on the subcommittee. There was discussion about accessing
additional funding sources. Tom then thanked everyone for participating.

Respectfully submitted,

Martha Harrison



