West Windsor Selectboard
Draft Minutes
April 25, 2022

Present at Town Hall: Brett Myers, Mark Higgins, Mike Spackman, Cathy Archibald, Shelley
Seward, Ansel Dickey, Jake Margulies

Present via Zoom: Matt Kantola, Martha Harrison, Mark Harley, Tom Kenyon, Michelle
DiStefano, Wanzhen Jun, Jonathan Vass

1)
2)
3)

4)
5)

6)

7)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.
Changes or additions to the agenda — facility use application; Ukrainian flag request
Announcements/Public Comment — Shelley introduced Michelle DiStefano who will be
handling AO’s events and coordinating volunteers starting in August.

Town Clerk’s orders — No one had any questions or comments on the orders.

Consider replies to Local Hazard Mitigation Plan RFP — Martha said we received three
replies, which she sent the Selectboard, along with a spreadsheet comparing them. Martha
said she also called references and checked to make sure none of them were debarred, but she
hasn’t heard back from all the references. Matt asked if there’s any reason we wouldn’t
accept the low bid. Martha said she hasn’t heard anything negative about that consultant and
she liked the detail in her proposal. Mark said he also appreciated the more detailed proposal,
which included a timeline. Brett said she hasn’t read the proposals yet. Martha noted that the
low bidder proposed that all meetings be virtual so, if she did need to come down for an in-
person meeting, there would be an additional cost of $200 per visit for time and mileage. The
Selectboard agreed to discuss the proposals further on Thursday, April 28" at 5:00 PM.
Run-a-muck Event — Jonathan Vass was present on behalf of the Run-a-muck 50K, which
will take place at Oxbow Farm in Windsor and on West Windsor roads on Saturday, May
14" from 7:00 AM until 5:00 PM. Jonathan said he had to change the original date and
location because he couldn’t use Route 44 without a police detail. Jonathan said he sent all
his information to Chief Frank and she said everything looks good. Matt moved to approve
the event. Brett seconded the motion. Mark asked if it’s the same route as last year.
Jonathan said yes and there are two aid stations, one on Cowshed and one on the corner of
Moeller & Morrison. The only change is that there’s no port-a-potty on the course this year.
Jonathan said there are a little over 100 people signed up; it’s a low-key event with no
alcohol. Matt called for a vote on the motion, which passed unanimously.

VT Overland Trail Run Event on May 29" & 30" — Ansel said this event is a replacement for
VOMAR; it’s a small event but hopefully it will grow. Matt asked if it will be a “mass start”
event. Ansel said yes, but there are only 120 people registered so far and he doesn’t envision
more than 200 people. Matt asked about the route. Ansel described the route and said they
won’t cross Route 44 until mile 6 and they’ll be spread out by then. Ansel said he went over
the route with Chief Frank and she was okay with it. Matt asked if Erik Boedtker has the
course map. Ansel said yes but the course is evolving as he gets permission from landowners
so when it’s 100% final, he’1l re-send it to Erik. Ansel said he also had a meeting with Nancy
Gaynor and the FAST Squad is going to cover the event. Matt asked about alcohol. Ansel
said BB&P is catering a lunch at AO, and Peter VVarkonyi will submit a liquor license
application for that. Matt moved to approve the event. Mark seconded the motion, which
passed unanimously. Mike asked if it’s a two-day event. Ansel said the first day is just set-



8)

9)

up, with pre-registration that night at the BB&P where people can grab a beer and pick up
their number. Mike asked if runners will only be on the road for one day. Ansel said yes.
Matt asked Ansel to work closely with Erik Boedtker and the FAST Squad and make sure
they have the most up-to-date map.

Gnar Weasel Mountain Bike Race Event on July 9" — Jake Margulies was present on behalf
of the Gnar Weasel, a cross-country mountain bike race on the trails at Ascutney Outdoors
(AO). Jake said it’s a staged race with small waves of 10 to 50 people throughout the day.
They’re expecting about 300 people. There are two road crossings on the Home Again trail
where there will be flaggers. There’s no camping this year. They’re working with BB&P on a
lunch with a beer vendor. Shelley said this event has always been run very well so AO is
comfortable with it. Matt asked Jake to make sure Erik has the trail map. Jake said he sent
Erik the map from last time and will update it with any changes. Matt moved to approve
the Gnar Weasel event. Mark seconded the motion, which passed unanimously.
Kiritchouk-Townsend wedding on the mountain & at the Ascutney Outdoors Center on
August 20" from 4:00 PM to 10:00 PM — Shelley said they only had to fill out an application
because there are more than 100 people attending. Matt moved to approve the wedding.
Mark seconded the motion, which passed unanimously.

10) Margulies-Emslie wedding at 191 Coon Club Road on June 25" from 1:00 PM to 10:00 PM

— Matt moved to approve the wedding. Mark seconded the motion, which passed
unanimously.

11) Discuss and consider approving revised event application forms — Shelley said there are two

forms now, one for private events and one for public events. The same information is
included but there aren’t a bunch of different checklists so it will be easier for the
Selectboard, Martha, and the event sponsors. Shelley noted significant input from event
stakeholders, including the Vermont 50, the Vermont 100 and the Flow State. Matt moved
to approve the new event application forms. Mark seconded the motion, which passed
unanimously.

12) Highway Foreman’s Report — Mike said Spring scraping is almost done and they’ve started

installing culverts. Mike said he met with Chris Yurek and got approval to spend $16,000 on
Bryant Road, with $13,000 coming from an MRGP grant. Mike said he’s meeting with Otis
this week to do the culvert inventory and go over all the MRGP improvements that have been
done in the last three years to make sure we have 15% of the work done. Mike said at the
beginning, 75% of our segments were not compliant, but most of what we have left is exempt
due to stonewalls, ledge or trees. Brett asked Mike how often he has to repair ditches. Mike
said they had to do a lot of repairs this year because the ground wasn’t frozen when they
plowed. Trees in ROW: Mike said he asked Martha to send a letter to the Knights on
Hammond Hill Road about removing the trees they planted in the right-of-way. Mike said he
did stop and tell the lady who was watering them that they will have to be moved because
they’re in the ROW and they’re going to block visibility on a bad corner. Diesel: $4.45/gal.

13) Hammond Hill Road — Matt said we gave Anne the go-ahead at the last meeting but there are

some filings that have to be done with regard to the easements and rights-of-way so we asked
Matt Birmingham to give us a hand with that. Martha said she and Matt talked briefly and he
agreed that it’s not clear who is transferring what to whom, and by what method, but he said
if the attorneys for the parties contact him, he’ll work it out with them. Martha said she
forwarded everything to Anne and Anne said she will contact Matt Birmingham. Matt
Kantola said it’s not going to hold up the project, we just need to have everything filed



properly. Mike noted that Chippers is coming to finish the tree work this week. Mike said we
should clarify when the Zoning Administrator needs to be notified because Deb didn’t know
about the double driveway, which triggers DRB review. Martha said Deb was also
wondering if this project requires a boundary line adjustment.

14) VC3 update — Martha said she has confirmed that we own our domain so we can sign up for
the KnowBe4 program, which she has done. She just has to touch base with them and get
everyone into the system. They’ll invoice us, we’ll pay it, and then we have to send proof of
payment to VLCT and they’ll reimburse us. The only other question is whether we want to
go ahead and replace five computers. Originally VC3 estimated that we would have to
replace three of them, but now they’re recommending five, which will cost an additional $20
per month. Matt moved to approve the replacement of two additional computers. Mark
seconded the motion, which passed unanimously. Brett asked which computers will be
replaced. Martha said all of them except one of the ones in the Listers/Auditors office, and
one at the Library. Brett asked if the Highway computer will be replaced. Martha said yes.

15) Establish ARPA Advisory Committee & appoint members — Martha said she used the
template provided by VLCT, made it specific to West Windsor, and simplified it a little.
Mark asked if we have any candidates from the non-profit sector or the business community.
Martha said not yet, and she doesn’t know who is going to represent the Planning
Commission, but the Selectboard can still form the committee and add additional members
later. Martha said the residents who have volunteered are: Anne Valentine, Amy Margolis,
Cathy Boedtker, Ken Parrot and Jill Crowley. Matt volunteered to represent the Selectboard,
Martha said, and she is supposed to be the Clerk. Matt asked when we’re going to get the
other half of the funds. Martha said we got the first half in August so we’ll probably get the
second half in August too. Martha noted that Cathy has confirmed that all the volunteers are
registered voters, which is a requirement. Matt moved to adopt the ARPA Committee
charter and appoint the members that Martha named. Mark seconded the motion,
which passed unanimously.

16) Utilities Update — Matt said he attended the Utility Committee meeting last week, where
there was discussion about the budget and the upcoming sewer study. Matt asked if DuBois
& King have everything they need from us to do the study. Martha said DEC has approved
our loan and sent it to the bond bank. They said it would take the bond bank 4 to 6 weeks to
get the documents to us for signing so D&K may be waiting for that to be done. Martha said
the tank evaluation is tomorrow. There was a question about whether the process would
contaminate the tank so it’s been set up to ensure that it will be immediately decontaminated
if necessary. Martha said Patricia is also meeting with Tim Rockwood tomorrow. Tim is the
surveyor doing the utility mapping. Matt noted that he and Martha interviewed someone for
the water apprentice position. She seemed like a good candidate, Matt said, but he’s not sure
she’s still interested. Martha said she seemed reluctant to commit to staying in the area long
term. Matt said he would agree to be a volunteer emergency back-up for whoever we hire.
Brett asked if Greg is still in the running. Matt said yes. Brett suggested finding out if Sarah
is still interested and, if not, moving forward with Greg and whatever we have to do to
address the conflict of interest issue.

17) Other Business — Facility Use application: Cathy said the application is for the Rainbow Girls
to use the Town Hall for their annual youth group meeting on July 15 & 16 from 8:00 AM
until 10:00 PM. Brett asked if we charge for using the facility. Cathy said we have if
someone is using it for an event that they’re charging for. Cathy said she’s not going to




handle facility use applications any more. Matt asked about negative impacts such as trash.
Cathy said it’s hard having someone upstairs when the Town Clerk’s office is open. The
Selectboard agreed to consider the application at their next meeting. Flag request: Cathy said
someone asked to have the Ukrainian flag added to the flag pole and she also wants to add
some small flags to the garden. Matt said he’s okay with it. Mark asked what happens if
someone makes a similar request for a more controversial flag and suggested putting a
process in place before proceeding with the request. Brett said VLCT may have a model
policy. Matt asked Cathy if Clyde could do some research. Cathy said yes. STOP sign: Cathy
said she got an unsigned request for STOP signs at each end of Queen Victoria Road. Mike
said if it’s anonymous, we don’t need to act on it.

18) Approve Minutes — Matt moved to approve the minutes of April 11™. Mark seconded the
motion, which passed unanimously.

19) Executive Session/Adjourn — Matt moved to go into executive session at approximately
7:45 PM to discuss legal matters associated with the fitness center, and personnel
matters. Mark seconded the motion, which passed unanimously. After discussion, Matt
moved to come out of executive session and adjourn the meeting at 8:45 PM. Mark
seconded the motion, which passed unanimously.

Respectfully submitted,

Martha Harrison



