Town of West Windsor
Selectboard Meeting Minutes
Monday, April 13, 2026 @ 6:30pm
Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Mike Spackman,
Matt Frederick, Eli Burakian, Amanda Yates, Peter Varkonyi, KG Moore

Present via Zoom: Rachel Cohen (VT Youth Cycling), Steve Wood (Ascutney Outdoors),
Emma Stanton (Vermont Standard)

1. Call to Order

A quorum being present, Mark Higgins called the meeting to order at 6:32pm.

2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

None.

4. Approve Minutes of 03/23

John Brodie motioned to approve the minutes of the March 23, 2026 Selectboard meeting, as
written. Mark Harley seconded the motion, and all were in favor.

5. Town Clerk’s Report

Town Clerk Amy Yates presented the routine orders for Selectboard signatures and spoke about
the recent ongoings in the Town Clerk’s Office, including processing property tax payments and
water and sewer bills. Amy noted there are only three delinquent property taxes from the October
2025 payment.

There was a brief discussion regarding the pending April 24™ tax payment. Amy mentioned that
the feedback has been positive regarding the split tax payments, which mandates the first
installment of property taxes to be paid on the last Friday of October and a second installment to
be paid on the last Friday of April. Property owners may still pay their taxes in full each October
if they choose to do so.



6. Event App — VT Youth Cycling

Rachel Cohen, Director of the Vermont Youth Cycling League, spoke about the 2026 Vermont
Youth Cycling Race scheduled to take place at Ascutney Outdoors and the surrounding trails on
Saturday, August 22"

There was a discussion of the event, which will use the same course and plans as in previous
years, including the potential for on-site camping the night before the event. There were no
issues noted from the previous events and all signoffs are in place.

Mark Harley motioned to approve the Vermont Youth Cycling Race at Ascutney Outdoors and
surrounding trails on August 22". John Brodie seconded the motion, and all were in favor.

7. Event App — Mount Ascutney Vertical Backyard Race

Eli Burakian spoke about Northeast Trail Adventures’ event application for the 2026 Mount
Ascutney Vertical Backyard Race, scheduled to begin on November 21 at Ascutney Outdoors.

There was an in-depth discussion of the event details, including the safety plan, emergency
services signoffs, insurance coverage, and alcohol plan. This event, which premiered in
November 2025, wrapped up its inaugural race after 90 straight hours of competition. There were
no reported injuries during that race, and the safety plan for the 2026 iteration of the event will
be further tightened to ensure on site medical coverage capable of assessing potential injuries for
the duration of the event.

Eli noted that the insurance coverage for the 2025 event included a provision covering alcohol
usage, which will also be included for the November 2026 event. Northeast Trail Adventures
will assume responsibility for monitoring alcohol use during the event.

Medical coverage for the first two days of the event will be provided by the West Windsor FAST
Squad, and a full safety plan, including the schedule of onsite medical coverage, will be provided
to the Selectboard for review in advance of the event.

Mark Harley motioned to approve Northeast Trail Adventures’ event application for the 2026
Mount Ascutney Vertical Backyard Race at Ascutney Outdoors, to begin on November 21*" and
to continue until only one competitor remains, on the condition that a full safety plan is
submitted to the Selectboard in October and subsequently approved. John Brodie seconded the
motion, and all were in favor.

8. Event App & DLL Permit — Ascutney Mountain Music Series

Peter Varkonyi presented Brownsville Butcher & Pantry’s (BB&P) event application and DLL
permit request for the Ascutney Mountain Music Series, previously known as Pizza Mountain,
scheduled to take place at Ascutney Outdoors on the following dates: May 30", June 20", and
August 1%, with rain dates one day prior in each case.



https://www.vtyouthcycling.org/
https://www.ascutneyoutdoors.org/
https://northeasttrailadventures.com/events/ascutney-vertical-backyard
https://northeasttrailadventures.com/events/ascutney-vertical-backyard
https://www.butcherandpantry.com/

These events, which have no entry fee, will have food, beverages, and live music. In addition to
pizza prepared by BB&P, there will be food available from the Spicy Spoke food truck, as well
as tacos and traditional Japanese cuisine. There was a discussion of the event details, including
the DLL permit, police coverage, emergency services signoffs, and musical acts, which include
Erik Boedtker in May, Jeremiah Allen of Red River North in June, and Bruce Sklar and the
Sklarkestra in August.

Peter thanked Ascutney Outdoors for their efforts to add electrical service to the Polo Field,
which will increase safety through improved lighting options while allowing vendors to operate
in that area without having to use long extension cords or portable generators.

Mark Harley motioned to approve Brownsville Butcher & Pantry’s event application for the
Ascutney Mountain Music Series at Ascutney Outdoors on May 30", June 20", and August 1%,
with rain dates one day prior. John Brodie seconded the motion, and all were in favor.

John Brodie motioned to approve Brownsville Butcher & Pantry’s DLL permits for the Ascutney
Mountain Music Series at Ascutney Qutdoors on May 3 0" June 20", and August 1*', with rain
dates one day prior. Mark Harley seconded the motion, and all were in favor.

9. Event App & DLL Permit — Spit-Roasted Chicken Block Party @ BB&P

Peter Varkonyi presented BB&P’s event application for the Spit-Roasted Chicken Block Party to
be held in the BB&P parking lot on April 26", This event is a joint fundraiser for BB&P and the
West Windsor Volunteer Fire Department (WWVFED). A portion of the proceeds from the event
will be used to help WWVFD purchase a new forestry truck to replace their current 27-year-old
truck.

There was a discussion of the event details, including the site layout and the alcohol consumption
area. Parking for the event will be in the adjacent Leland parking lot, with a section of the BB&P
parking lot roped off for the event, allowing continued customer access to the store. Peter noted
that this event is a throwback to the Brownsville General Store’s Annual Chicken Barbecue.

The alcohol permitting is still pending at the State level as they deliberate about which permit is
most appropriate. The Selectboard noted that in many Vermont municipalities, the Town Clerk
has the authority to review and approve DLL permits. There was further discussion regarding
granting permission for the West Windsor Town Clerk to review and approve the DLL permit
after the State declares which permitting structure is most appropriate for this event. This
permission would be exclusive to this event only.

John Brodie motioned to approve Brownsville Butcher & Pantry’s event application for the Spit-
Roasted Chicken Block Party to take place in the BB&P parking lot on April 26™. Mark Harley
seconded the motion, and all were in favor.



Mark Harley motioned to grant Town Clerk Amy Yates the authority to review and approve the
DLL permitting recommended by the State of Vermont Department of Liquor and Lotto for
Brownsville Butcher & Pantry’s Spit-Roasted Chicken Block Party to be held in BB&P'’s parking
lot on April 26™. John Brodie seconded the motion, and all were in favor.

10. Study Committee — Parking & Events Member Appointment

John Brodie motioned to appoint Peter Varkonyi to the Study Committee — Parking & Events
(SCOPE). SCOPE will now have seven members and retains a quorum of four. Mark Harley
seconded the motion, and all were in favor.

11. Consideration of MLBML Boundary Survey

There was a brief discussion of the Mary L. Blood Memorial Library (MLBML) Board of
Trustees’ request for a boundary line survey of the library property. In the event that the library
is awarded the HUD grant for which they applied at the end of March 2026, this survey will
inform any plans for changes to the exterior of the building.

MLBML Trustees solicited a bid from Brad M. Ruderman & Associates, Inc. to perform this
work, likely in the summer timeframe. Town Administrator Matt Frederick relayed that Michael
Epstein, chair of the MLBML Trustees, indicated that the Library Improvement Fund would be
an appropriate account from which to pay this expense.

John Brodie motioned to approve the Boundary Surveying Proposal from Brad M. Ruderman &
Associates, Inc., in an amount not to exceed $2,300.00, to be paid from the Library Improvement
Fund. Mark Harley seconded the motion, and all were in favor.

12. Consideration of FY26 Grants in Aid MARC MOU

There was a brief discussion of the FY26 Grants in Aid Memorandum of Understanding proposal
from the Mount Ascutney Regional Commission (MARC). Matt explained that MARC assists
the Town each year with the selection of Municipal Road General Permit (MRGP) road projects
and Grants in Aid grant administration.

Mark Harley motioned to approve the Memorandum of Understanding between the Town of
West Windsor and the Mount Ascutney Regional Commission, which calls for MARC to assist the
Town with grant administration for the FY26 Grants in Aid grant, for a payment not to exceed
81,500.00, to be paid from the grant. John Brodie seconded the motion, and all were in favor.

13. Consideration of FY27 Grants in Aid Letter of Intent

There was a brief discussion of the FY27 Grants in Aid Letter of Intent, which is required from
each Vermont town to be eligible to receive Grants in Aid funding from the State of Vermont.

Mark Harley motioned to approve the FY27 Grants in Aid Letter of Intent. John Brodie seconded
the motion, and all were in favor.


https://www.marylbloodmemoriallibrary.org/
https://www.marcvt.org/
https://dec.vermont.gov/watershed/stormwater/contacts/permit-information-applications-and-fees/municipal-roads-program

14. Consideration of Sand & Gravel Bids

The Town reached out to five vendors to solicit bids for sand and gravel for the upcoming year
and received four responses, from Twin State Sand & Gravel, St. Pierre, Pike Industries, and
D&D Excavating.

Road Foreman Mike Spackman recommended accepting the Twin State Sand & Gravel bid for
gravel and splitting sand costs between Twin State and D&D Excavating, as each supplier
provides a different type of sand, which the Highway Department then mixes in their pile for
better results on the roadways.

Mark Harley motioned to approve the purchase of %" gravel from Twin State Sand & Gravel for
811.00 per cubic yard and the purchase of winter sand from Twin State Sand & Gravel for
812.75 per cubic yard and from D&D Excavating for 813.50 per cubic yard, in quantities to be
determined by Mike Spackman. John Brodie seconded the motion, and all were in favor.

15. Consideration of Contractor Equipment Rates

The Town reached out to nine local contractors to solicit bids for equipment rates and received
two responses, from Daniel Lesnick Excavating (DLX) and Murphy & Sons Construction.

In addition to helping with larger projects, having current bids on file allows the Town to utilize
those contractors at the supplied rates for disaster events that require emergency responses and
State or FEMA assistance.

Mark Harley motioned to use Daniel Lesnick Excavating (DLX) as the primary contractor and
Murphy & Son Construction as the secondary contractor for the Town of West Windsor for the
upcoming year. John Brodie seconded the motion, and all were in favor.

16. Consideration of Paving Proposals

The Town solicited bids from Blaktop and Waters Excavating for paving proposals for two
sections of Brownsville-Hartland Road:

e from Cemetery Road to the southern intersection of Hammond Hill Road
e from the southern intersection of Hammond Hill Road to Blood Hill Road

Any action on paving proposals will be contingent upon the Town receiving additional grant
funds from the State of Vermont. This topic will be revisited at future meetings, as needed.

17. Consideration of Annual Financial Plan
There was a brief discussion of the Vermont Agency of Transportation Annual Financial Plan.

Each year, every town in Vermont is required to submit a financial plan documenting that it
meets the spending threshold of at least $300.00 per mile of roadway for maintenance and



repairs. West Windsor comfortably exceeds that $300.00 minimum threshold for the upcoming
fiscal year and is thus eligible to receive additional funding from the State of Vermont for the
maintenance of its roads.

Mark Harley motioned to authorize the signing and submission of West Windsor’s FY27 Annual
Financial Plan. John Brodie seconded the motion, and all were in favor.

18. Roads & Bridges Standards/Certificate of Compliance Revisions

Matt explained that the Agency of Transportation had an incorrect date on their default forms,
which were approved by the Selectboard at their meeting on February 9. This will allow the
correct forms to be on file with the State of Vermont.

John Brodie motioned to approve the revisions of the Roads & Bridges Standards and Certificate
of Compliance forms. Mark Harley seconded the motion, and all were in favor.

19. Highway Foreman’s Report

Road grading is continuing, with an emphasis on the softer sections of roads. If the dry
conditions continue, road postings for weight limits are likely to be pulled in late April.

The Highway Department completed roadside tree-cutting for a temporary roadway for the
potential culvert replacement project on John Meyers Road.

Highway Foreman Mike Spackman reported that the new 10-wheeler will be headed to the body
shop for the finishing touches. The truck should be ready for pickup in the next couple of weeks.

The power issues with the new one-ton truck persist. Mike continues to be in communication
with the dealership in an effort to get the problem resolved.

There was a brief discussion of the Better Roads grant project for stormwater management on
Silver Hill Road, which will involve tree removal and the installation of stone-lined ditches. This
project is slated to begin in May.

Mike spoke about the Agency of Transportation class on road grading that he’ll be teaching. He
already consults with neighboring towns to help their grader operators, as needed.

The annual Vermont Municipal Equipment Show & Field Day will be held on May 6" in Barre.
West Windsor Highway Department personnel will be in attendance, and Mike will be hosting
an event for excavator and backhoe operators.

There will be a Touch a Truck event at the Albert Bridge School (ABS) on Thursday, May 21
from 9:00am to 12:00pm in honor of National Public Works Week. Equipment exhibits are
likely to include police cruisers, fire trucks, Highway Department trucks, tow trucks, and the
grader.



https://newengland.apwa.org/event/new-england-chapter-vermont-municipal-equipment-show-field-day/
https://www.apwa.org/events/national-public-works-week-npww/

The Speed Cart will be removed from winter storage and put back in use later this week.

20. Review April Windsor PD Log

This item was mistakenly listed as the April Windsor PD Log on the agenda but should have
been for the month of March. There was a brief review of the Windsor Police Log for March,
with no major items noted.

Peter Varkonyi praised Chief Daniels and the Windsor Police Department for their attention and
communication involving vehicles speeding past Butcher and Pantry, including the shouting of
obscenities at staff members as they walked along Route 44 to their cars.

21. Personnel Policy Update

Mark Higgins provided an update to the pending West Windsor Personnel Policy. Mark noted
that the approved edits have been sent to OneDigital for incorporation and the updated draft
policy will be recirculated for review.

22. FY26 Q1 Budget Review

There was a full line-item review of the FY26 budget to date, including the General Fund, the
Highway Fund, the Cemetery Fund, the Library Fund, and the Water and Wastewater Funds.

FY26 is the six-month period from January 01, 2026 to June 30, 2026, which concludes the
Town’s 18-month budget cycle. FY27 will begin on July 01, 2026 and run through June 30,
2027.

23. Other Business

None.

24. Upcoming Meeting Schedule

The next regular Selectboard meetings will be held on April 27" and May 11", Mark Higgins
will likely not be present for April 27", in which case Mark Harley, as vice-chair, will preside.

25. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 8:12pm.

Respectfully submitted,

Matt Frederick
Town Administrator



