
West Windsor Selectboard 

Draft Minutes 

April 11, 2022 

 

Present at Town Hall: Matt Kantola, Brett Myers, Mike Spackman, Deb Shearer, Glenn & 

Shelley Seward 

Present via Zoom: Mark Higgins, Martha Harrison, Mark Harley, Erik Boedtker, Tom Kenyon, 

Anne Valentine, Cathy Boedtker, Peter Money 

 

1) Call to Order – Selectboard Chair Matt Kantola called the meeting to order at 6:33 PM.  

2) Changes or additions to the agenda – Glenn said the Ascutney Outdoors update is probably 

not necessary, unless people have questions.  

3) Announcements/Public Comment – None 

4) Town Clerk’s orders – Matt said the payroll was typical. The largest expense was hard pack 

for the roads.  

5) Event: Run-a-muck on Saturday May 14th – Jonathan Vass was not ready to discuss the event 

so the Selectboard passed over this item.  

6) Discuss and consider approving revised event application forms – Shelley described the 

problems with the application forms and processes and said they are proposing two separate 

forms and processes – one for events like weddings and parties, and the other for large public 

events. Shelley said Martha would review the applications but applicants for private events 

won’t have to attend a Selectboard meeting to get approval. For public events, the form has 

been re-organized and the application won’t be on the Selectboard’s agenda unless it’s 

complete and submitted at least two weeks in advance of the meeting. Applicants will have to 

be present at the meeting to answer questions. Shelley said they would also like to get 

feedback on the events from the community so they’ve formed a committee with 

representatives from AO, ATA, BB&P, VT Overland, VT 50, VT 100, the Moonlighters, and 

the equestrian community, and are planning to send out a survey and hold a public meeting 

on May 22nd. Matt suggested using the Front Porch Forum to inform the community about 

public events. Shelley agreed that FPF is a good platform. Aside from some formatting 

issues, Shelley said the application forms are ready for Selectboard approval. Matt suggested 

approving them at the next meeting. Matt also asked for a list of upcoming events. Glenn 

agreed to provide a list of events and asked about getting a copy of the Grand List so they 

can mail the survey to everyone. Deb said the Listers can provide that.  

7) Sign zoning applications as property owner for – Additional 8’ x 8’ x 20’ storage container 

on mountain maintenance shop parcel: Glenn said the storage container would go beside the 

other two storage containers and would be used for storing equipment for large events. 16' x 

16' structure to house new rope tow drive equipment: Glenn said they’re going to take the 

drive mechanism from the top of the rope tow, move it to the bottom, and convert it to 

electric. The structure will also allow the operators to get out of the weather. Matt asked if 

construction will occur this summer. Glenn said that’s the plan, although they’re starting to 

run into supply chain issues. Matt asked if it will have a concrete pad. Shelley said yes. 

Glenn said he checked with the Upper Valley Land Trust to make sure the proposed structure 

is within the parameters of the easement and he has an affidavit stating that it is. Martha 

asked if they checked with Act 250. Glenn said he checked with Stephanie Giles and has an 

email from her stating that they don’t need Act 250 approval. Shelley said they have 100 kids 



in the school ski program now, and they provide equipment for 80 of them. Glenn said with 

all the events and projects going on, the mountain is going to be a very busy place this 

summer. Library sign: Peter said Dave Dugdale drew up plans for the sign, which is going to 

be a 36” x 24” oval with an open/closed panel underneath. The setback would be about 15 

feet, consistent with other signs on the Brownsville-Hartland Road. Mike said it will have to 

be out of the right-of-way. Deb agreed and said there’s no setback for signs in the Village, 

but they can’t be in the ROW. Mike said it needs to be 25’ from the center of the road. Brett 

asked if Dig Safe has to come. Mike said yes. Peter noted that the sign will not be near the 

sewer line. Deb explained that, since the Town is the property owner, the Selectboard Chair 

needs to sign the application form.  

8) Highway – Sand & gravel bids: Mike said bids were submitted by Twin State, D&D and St. 

Pierre as follows: St. Pierre can provide 1” hard pack for $9.00/ton; D&D can provide 

crushed gravel for $13.75/yard; and Twin State has ¾” hard pack for $9.05/ton. Mike 

recommended going with Twin State because the product is smaller and harder and the price 

is not significantly higher. Twin State’s screened sand price is $9.70/ton; St. Pierre’s is 

$15.00/ton; and D&D’s price is $8.25/yard. Mike said he would like to try adding super grit 

to our sand pile this year, which is $9.85/ton from Twin State. Super grit is great on ice. To 

summarize, Brett asked Mike if he is proposing to get hard pack and super grit from Twin 

State, and sand from D&D. Mike said yes. Brett asked if the highway department pre-treats 

with brine. Mike said no; they pre-treat with salt. Matt moved to use Twin State for hard 

pack and super grit, and D&D for sand. Brett and Mark seconded the motion, which 

passed unanimously. Contractor bids: Mike said proposals were received from Dan Lesnick 

(DLX), Miller Construction and Murphy & Son Construction. Mike shared the proposals 

with the Selectboard and recommended using DLX. Matt moved to use Dan Lesnick as our 

heavy equipment contractor this year. Brett seconded the motion, which passed 

unanimously. STOP sign request (Queen Victoria Road): Mike said the road only has one 

house and is a Class 4 road beyond the house. Mike said most of the traffic on the road is 

recreational but the property owner at the intersection is concerned about getting hit. Mike 

said he’s more likely to get hit on Sheddsville than Queen Victoria; people turning onto 

Sheddsville already have to slow down and almost stop before turning. Mike added that the 

STOP sign would have to be on the front lawn of the property, which he doesn’t think the 

homeowner wants. Matt said under the circumstances, he’s not inclined to approve the 

request unless the property owner wants to attend a meeting and make a strong case for it. 

Brett agreed that she doesn’t see a need for it. Mark also agreed. Request to widen existing 

access to Ascutney Outdoors event area: Glenn said the Ragnar event is returning to West 

Windsor this year. With the T-bar terminal structure in place, Glenn said, it’s too tight for 

them to get their tractor trailer trucks in via the AO driveway, so he’s proposing to widen the 

existing “East Chair” access, which would involve cutting a few trees and adding some 

material. Glenn said he reviewed the proposal with Mike. Matt moved to approve the 

widening of the existing access in the area of the old East Chair. Mark seconded the 

motion, which passed unanimously. Residential highway access application for parcel #3-

50 on Skyhawk Lane (Seward): Glenn said this is a driveway for a separate lot that he and 

Shelley own so he can get in with equipment to clean up some dead trees. Glenn said the 

sight distances are good and he will install a 15” x 30’ culvert. Matt moved to approve the 

application. Mark seconded the motion, which passed unanimously. Mike asked Glenn & 

Shelley to send a copy of the signature page to Martha.  



Events: Matt asked about AO’s first major event. Shelley said the first event is the VT 

Overland Trail Run on May 30th, which is a running event and a fundraiser for Ascutney 

Outdoors and the Ascutney Trails Association. The application was submitted today so the 

Selectboard will see it at their next meeting. The other events this year include Gnar Weasel, 

Flow State, VT Overland, Ragnar and the Vermont 50. Glenn said the estimated number of 

participants for Ragnar is 1,564; down somewhat from last time. Shelley noted that the 

events are spread out over five months. Temporary highway access application for parcel #6-

89 on Hammond Hill Road (Valentine): Anne said the contractor for the road relocation 

project needs a staging area for equipment and materials so he’d like temporary access to one 

of their fields. Mike had no problem with the application. Mark moved to approve the 

application for temporary highway access for parcel #6-89 on Hammond Hill Road. 

Brett seconded the motion, which passed unanimously. Review final plans for Hammond 

Hill Road: Matt said he looked at the plans thoroughly and didn’t see any issues. Mike said 

he doesn’t want the stone wall in the right-of-way. Anne agreed to eliminate that element. 

Matt asked Anne to have the engineer do a site visit and certify that the project was built 

according to plan. Anne agreed. Matt noted that the financing is in place. Matt asked if any 

work can be done before the culverts arrive. Mike said no. Anne agreed but added that 

Chippers is going to come back and finish the tree removal work as soon as the roads are dry. 

Mike said he will be in contact with Dan daily when the project begins. The Selectboard 

agreed that the plans are good and the project is ready to go. Foreman’s Report: Mike said 

diesel is down to $4.19/gallon, and 1/3 of the scraping is done. Mike said there’s $35,000 for 

gravel in the summer maintenance budget and they haven’t touched that yet. Mike noted very 

little mud this spring. Mike said they had to have $2,300 of work done to Dave’s truck so it 

would pass inspection; the truck will be replaced next year. Matt asked about the mileage. 

Erik said he thinks it has 62,000 or 63,000 miles.  

9) Ascutney Outdoors Update – See “Events” under “Highway” above.  

10) Results of ARPA Brainstorming session & next steps – Matt said some of the ideas could 

qualify for other funding sources. At the meeting, a few people volunteered to be on an 

ARPA committee: Anne Valentine, Amy Margolis, and Cathy Boedtker. Martha said she 

sent the Selectboard a template from VLCT on forming an ARPA Committee. Brett asked 

about recruiting others who may want to be on the committee. Martha agreed that it would be 

good to let people who weren’t at the meeting know that a committee is being formed in case 

they want to participate, and also to clarify some of the responsibilities. Martha said she’ll 

put out a flyer about the committee. Erik asked if the committee would be expected to look 

into additional funding. Matt said he’s concerned about spending too much time studying the 

options. Originally, Matt said, the money was supposed to be spent to offset the effects of 

Covid. Martha said the next item on the agenda – electing the “standard allowance” gives the 

Town quite a bit more flexibility.  

11) Consider electing the “Standard Allowance” approach for West Windsor’s ARPA award 

($311,780) – Martha said this has to be done before the end of April. Matt asked what it 

means. Martha said anyone who is getting less than $10 million can take the “standard 

allowance.” Tom asked who estimates the cost of the suggestions. Brett said she thinks we’ll 

have to come up with a priority list and go from there. Matt agreed but said we’ll have to 

have some ballpark estimates. Tom asked about the final list of suggestions. Martha said 

she’ll post it on the website tomorrow. Regarding the standard allowance, Martha said you 

can use it for almost anything except things like debt service and tax relief. Martha said she 



doesn’t think there’s any downside to electing the standard allowance, and the amount of 

money we receive will be the same. Mark moved to take the standard allowance for the 

receipt of ARPA funds. Matt seconded the motion, which passed unanimously. Matt said 

he’ll send an email to Amy, Cathy and Anne.  

12) Utilities Update – Martha said the revised engineering services agreement (ESA) that Matt 

signed has also been signed by DuBois & King and sent to the State so they can finish 

processing our loan application. Martha noted that we have received another application for 

the Water Apprentice position. Atlantic Testing is going to be evaluating our water tanks on 

April 26 & 27. They use ultrasound to check the thickness of the tanks, after the water has 

been emptied, in the area where there was pitting on the inside. With that information, they 

can estimate the remaining useful life. Next Monday, Martha said, she’s meeting with Tim 

Rockwood, who is starting the survey work to map our water and sewer systems. The Utility 

Advisory Committee (UAC) is also meeting that afternoon at 4:00 PM. Martha said she is 

going to schedule the Spring generator maintenance after Patricia gets back from vacation. 

Matt said he would like to attend the UAC meeting.  

13) Water System Apprenticeship Conflict of Interest Policy – Martha said since we received a 

second application for the position, we may not need a policy so she didn’t want to put time 

into it until we know whether or not we need it.  

14) March Police Report – The Selectboard had no comments on the report. Mike said the speed 

cart will be in West Windsor next week.  

15) Other Business – Fire Chief: Tom congratulated Erik Boedtker on being re-elected Fire Chief 

for another 3-year term. Town Hall floor: Matt said he has someone from Brown’s 

Floormasters coming tomorrow to give us an estimate on replacing the wooden floor in the 

upstairs hall. Matt said he’ll give the estimate to the ARPA Committee.  

16) Approve Minutes – Matt moved to approve the minutes of March 28th. Brett seconded 

the motion, which passed unanimously.  

17) Executive Session – The Selectboard entered executive session by unanimous consent to 

consider the application for the Water System Apprentice position. After discussion, Matt 

moved to come out of executive session. Mark seconded the motion, which passed 

unanimously. It was agreed that Matt and Martha will interview the applicant.  

18) Adjourn – Matt moved to adjourn at 8:03 PM. Brett seconded the motion, which passed 

unanimously.  
 

Respectfully submitted, 

 

 

 

Martha Harrison 


