
 

 WEST WINDSOR PLANNING COMMISSION 
Tuesday, April 28, 2026, 7:00 PM 

Town Hall 

 

MINUTES 

 
P- Present, V- Virtual, E- Excused, A- Absent 

Guests: Deb Shearer,  

 

Agenda Item Discussion Action/Recommendation Status 

Call to Order Meeting was called to order at 7:04 PM n/a n/a 

Changes or Additions to 

the Agenda 

None. 

 

n/a Closed 

Announcements/Public 

Comment 

None. n/a Closed 

Chair and ZA Update 

from March Meeting 

Historical Society Presentation- 

• Leah spoke with Mark Harley to confirm the Planning 

Commission is still on for November. He confirmed we 

are still slated with the focus on how the town evolved 

and how planning was done over its history. 

 

Housing Commission 

• Leah followed up on the conversation that occurred with 

Jill and Al around the need for changes to the Bylaws. 

n/a Closed 
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2026 
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2026 

Dec 

2026 

Jill Appel P P V V V         

Ed Connors E P V P P         

Heidi Dexter V P P P P         

Fred Kolling V P V V V         

Leah Montalbano P P P P P         



 

The Housing Commission was tasked to review all the 

Bylaws and recommend any changes to the Planning 

Commission for review and approval. Commission 

discussed the process for rezoning. 

• The 2017 map is still associated with our Bylaws. The 

2023 map was never approved by Selectboard. We could 

just ask the Selectboard to adopt, or we could consider 

waiting to approve the maps all at once should we change 

the Bylaws. 

Update from Housing 

Commission 

Jill sent out plan of action in advance of the meeting. The PC will 

review and reach out with questions, as well as ideas for changes 

to the Bylaws. 

N/A 

 

Closed 

Timeline for Town Plan  

PC reviewed draft Town Plan process timeline. 

 

Group discussed more feedback loops in the process instead of 

waiting until Summer 2028 

 

Group discussed different opportunities to engage and gather 

feedback on priorities.  

Leah will share timeline with modification of feedback 

sessions 

 

Leah will draft a survey for use – Can also look at what 

kind of questions were used from Beyond the Bridges 

 

Next meeting will help to discuss the time points for 

feedback and process 

Closed. 

SWOT for Town Plan   

The PC went through Strengths and Weaknesses. Next meeting 

will discuss Opportunities and Threats. 

Committee will continue with the SWOTs in the next 

meeting 

Open. 

Other Business None. n/a n/a 

Approve Minutes: 

March 24, 2026 

There was no discussion of the minutes. Motion was made to approve March 24, 2026, minutes. 

No discussion. All in favor. 

 

Closed. 

Next Meeting May 26, 2026, at 7:00pm n/a n/a 

Adjourn 

 

 

Meeting adjourned at 8:46pm n/a n/a 

 

 

 


