
 

 WEST WINDSOR PLANNING COMMISSION 
Thursday, February 24, 2026, 6:30 PM 

Story Memorial Hall 

 

MINUTES 

 
P- Present, V- Virtual, E- Excused, A- Absent 

Guests: Deb Shearer, Martha Harrison, Al Keiller, Jessica Barsaleau, Allison Hopskins 

 

Agenda Item Discussion Action/Recommendation Status 

Call to Order Meeting was called to order at 7:01 n/a n/a 

Changes or Additions to 

the Agenda 

Add the Housing Commission as a standing agenda item. 

 

Select Board approved HC Bylaws (this was changed from the 

original charter). Two additional members have been added (up to 

7 members). 

Working to get information on the housing software and filling for 

501 3C with the State this week and a land donation- still a key 

area for possible housing development. 

n/a Closed 

Announcements/Public 

Comment 

None. n/a Closed 

Adopt Rules of 

Procedure 

Minimal discussion on clarifying items   Motion was made to adopt Rules of Procedures. No 

discussion. All in favor. 

Closed 

Town Plan Process- A. 

Keiler 

Al provided a summary of what is a Town Plan process:  
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2026 

June 

2026 

July 
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2026 
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2026 
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2026 
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2026 
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Jill Appel P P V           

Ed Conner E P V           

Heidi Dexter V P P           

Fred Kolling V P V           

Leah Montalbano P P P           



 

• Need to consider other towns in the planning process, and 

they must be invited to any hearings held.  

 

• While not required, to receive a municipal grant you have 

a town plan in place. The plan may require renewal at 8 

years- the plan should be looking 20-years into the future. 

 

• Should also anticipate some factors such as Act 250, 

maps, river corridors. 

 

Resources-  

• State manual is available. While it is long, it is excellent 

and should be reviewed. Additionally it includes a 

checklist to help ensure the plan is compliant with State 

rules. 

 

• MARC is an excellent resource 

 

• Should request Municipal Planning Grant- not accepting 

until Fall. Group wanted to start this process sooner than 

later.   

 

• Mt Ascutney Hospital Community Needs Assessment- 

this could be a great tool to help gather some additional 

information 

 

Recommended approach: 

• Read the plan 

• Apply for grant 

• Evaluate what “goals” were met in the last Town Plan 

• Conduct high level SWOT 

• Determine how to engage citizens 

• Consider Town Forum 

 

• Need to lay out the timeline and plan for how to move 

forward with this process. The plan needs to be approved 

by September 2028 



 

Planning Commission 

Training by MARC 

Martha provided a high level overview of planning in Vermont 

based on the questions forwarded to MARC. 

 

She also provided some overview of the Town Plan process.  

Martha will share the PowerPoint presentation.  Closed 

Other Business n/a n/a n/a 

Approve Minutes: 

January 8, 2026, and 

January 27, 2026 

There was no discussion of the minutes. Motion was made to approve January 8, 2026, minutes. 

No discussion. Three in favor, two abstentions.  

 

Motion was made to approve January 27, 2026, minutes. 

No discussion. All in favor. 

 

Closed. 

Next Meeting March 24, 2026, at 7:00pm n/a n/a 

Adjourn 

 

 

Meeting adjourned at 8:31pm n/a n/a 

 

 

 


