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 WEST WINDSOR PLANNING COMMISSION 
 

 
Meeting 

Wednesday, October 30, 2024; 6:30 PM 
Story Memorial Hall 

 
MINUTES 

 
 
Attendees:  In person—Deb Shearer, Mike Dudley, Al Keiller; via Zoom—Jill Appel, 
Jason Rasmussen, Leah Montalbano   
 
1) Call to Order—6:36 by Chair Al Keiller 
2) Changes or additions to the agenda 

a) Description of Act 181 by Jason Rasmussen 
b) Discussion of informal meeting of PC members 
c) PC member succession planning 

3) Approve Minutes: The September 19, 2024, minutes were approved after editing to 
reflect that the Chester annual charge for hosted short-term rentals is $300 and 
$600 for unhosted and to add that Jill Appel’s details notes from the meeting are 
appended to the minutes. 

4) Act 181 discussion led by Jason Rasmussen.  Items of note: 
a) There will be Act 250 exemptions for various yet to be defined “tiers” and yet 

to be defined districts.  A major objective is to facilitate additional affordable 
housing, particularly in village and town centers, without going through the 
Act 250 process. 

b) The regional planning commissions throughout the state, MARC for West 
Windsor, will be responsible for identifying and mapping these new overlay 
districts. 

c) Jason emphasized MARC will be working with each town’s Planning 
Commission to define and map the districts.  In the case of West Windsor, a 
new Village Center, with a ¼ mile “buffer zone,” will likely result. 

d) Development within the new districts/village centers will continue to be 
subject to existing Zoning Bylaws. 

5) RFP Affordable Housing discussion led by Jill Appel.  Items of note:  
a) Jill reviewed the process of developing a Request For Proposal to engage a 

consultant with the objectives of identifying specific locations for the 
development of affordable housing and defining steps that could be taken to 
move forward with the development of additional affordable housing in West 
Windsor. 

b) The RFP has been emailed to 6 consultants identified by Jill from a list 
provided by MARC and MARC has posted the RFP on a statewide planning 
website.  One of the 6 has declined to respond; we have not heard from the 
others.  Jill will resend the RFP to the remaining 5. 

c) The Select Board has ARPA funds available, a portion of which they have 
indicated could be used to fund this consulting engagement.  A contract must 
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be in place by December 31, 2024 in order to use ARPA funding.  If it is not 
funded by ARPA monies, the Select Board has indicated an interest in 
including funding in the Town budget. 

d) The PC will review responses and consider next steps, including an interview 
and selection process, at its next meeting on November 20. 

e) Deb Shearer expressed the desire that the project scope include a complete 
assessment of the Resort Residential District property ownership and 
utilization with the objective of clarifying the status of the historical PUD 
associated with the resort and other properties.  

f) Jill and Jason described the color-coded mapping tool that MARC has made 
available, which uses multiple criteria for grading suitability for future housing 
projects. 

g) Jill encouraged all PC members to email her questions, suggestions, and 
thoughts about affordable housing before the November 20 meeting. 

6) Update on Zoning Regs & RC Flood Hazard Regs.  Deb reported that the Select 
Board voted to approve both the new Zoning Bylaws and the new combined Flood 
Hazard/River Corridor Bylaws at its October 28 meeting. 

7) Informal meetings of PC members.  Deb clarified that it is acceptable for two PC 
members to meet informally.  However, three PC members would constitute a 
quorum and should not meet except under the auspices of a duly noticed public 
meeting.  

8) PC succession planning.  Chair Al Keiller’s term ends December 31, 2024.  He 
will not request to be reappointed.  The PC members are encouraged to identify 
potential PC members that can be vetted and then recommended to the Select 
Board. 

9) Other Business.  None 
10) Adjourn.  The meeting was adjourned at 7:55 PM. 

 
 
 


