WEST WINDSOR PLANNING COMMISSION

Tuesday, May 26, 2026, 7:00 PM

Story Memorial Hall
MINUTES
Member Jan 8, Jan. 27, Feb 24, March April May | June July Aug Sept Oct Nov Dec
2026 2026 2026 24,2026 | 28,2026 | 2026 | 2026 2026 2026 2026 2026 2026 2026
Jill Appel P P v A% v P
Ed Connors E P v P P P
Heidi Dexter \% P P P P P
Fred Kolling A% P v v A% P
Leah Montalbano P P P P P P
P- Present, V- Virtual, E- Excused, A- Absent
| Guests: Deb Shearer, Peter Money, Doug Meyer, Jess Barsaleau
Agenda Item Discussion Action/Recommendation Status
Call to Order Meeting was called to order at 7:00 PM n/a n/a
Changes or Additions to | None. n/a Closed
the Agenda
Announcements/Public | Leah and Heidi both announced they were stepping down. Leah Closed
Comment will stay through the end of the year, and Heidi will likely be Deb will check the bylaws to ensure Leah can continue
stepping down in the next few meetings. Both will be moving out | to serve as chair living in another Vermont town.
of town.
Approve Minutes: April | There was no discussion of the minutes. Motion was made to approve April 28, 2026, minutes. Closed
28,2026 (5 min) No discussion. All in favor.
Continue SWOT for The group finalized the Opportunities and Threats. The entire n/a Closed

Town Plan

SWOT was summarized.




Update Timeline for This topic was not discussed. n/a Open.
Town Plan
Discuss Public Outreach | The group reviewed the suggested engagement opportunities Group will aim to get “simple” QR code survey at the Open.
& Engagement including: following locations:
*Fall Forum- -AO, B&P, Library, Townhall upstairs, Townhall
*Survey downstairs, Mile-long field, Post Office.
*Trailhead and Butch & Pantry Feedback Loops— Set up
paper/pencil at Ascutney Outdoors events, B&P, and the library. Heidi will draft questions and send them out for review.
One question only: “What’s one thing West Windsor should
protect or improve in the next 10 years?” — QR code Leah will create surveys and work with Deb to get
-AO, B&P, Library, Townhall upstairs, Townhall downstairs, printed and posted
Mile-long field, Post Office.
*Map/Poster on the Wall Stations — Large printed maps at the
Library, Butcher & Pantry, or Town Office where people can place
stickers:
-Where they love to spend time
-What they wish we had more of
* “Budget Buckets” Game — Give residents 10 poker chips and
ask them to “spend” them on capital priorities: fire station, Village
improvements, trails, energy upgrades, etc.
*ABS Student Vision Boards — Kids draw “West Windsor in
2037.” Parents see the display at pickup or events and add their
own comments. Aim for Fall 2026
*“Snacks & Strategy” Meetings — Host 8—10 person focus group
session. Offer childcare!
-This should also work with existing committees within the
community
-Breakdown by month and committee
Housing Commission Jill provided an update on discussion from the The housing commission will return next month with a n/a

Update

1) Add PUD back into the Primary Growth zone (looked to
be accidently dropped in printing)

2) Allowing for a second ADU to be built as a conditional
use.

3) Size of ADUs

4) Allowing for PUD in all zones (just missing them in
industrial zone)

5) Adding residential to industrial zone
-Must align with town plan

proposal.




Next Meeting

June 23, 2026, at 7:00pm

n/a

Adjourn

Meeting adjourned at 9:14:pm




