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 WEST WINDSOR PLANNING COMMISSION 
 

Joint meeting with the West Windsor Conservation Commission 
 

Wednesday, February 28, 2024; 6:30 PM 
Story Memorial Hall & Zoom 

 
Minutes 

 
Attendees:  PC—Mike Dudley, Al Keiller, Lauren Stevens, Leah Montalbano (via 
Zoom), Deb Shearer; CC—Chris Nesbitt, Barbara Gerstner, Laura Stillson, Ted 
Seigler (via Zoom); Other--Peter Varkonyi, Win Johnson, Chris Yurek (Mt. Ascutney 
Regional Planning) 
 
1) Call to Order—At 6:45 by Al Keiller, who welcomed the Conservation 

Commission members.   
2) Changes or additions to the agenda—Deb Shearer provided an update on the Select 

Board review of the Zoning Bylaws submitted by the PC, noting that they have 
delayed acting on them until they draft an ordinance covering short term rentals 
and edit the Bylaws draft to reflect the ordinance.   

3) Announcements/Public Comment—none 
4) Discuss Draft Flood Hazard & River Corridors Regulations 

a) There was extensive discussion about perhaps “carving out” the Village Center 
from the River Corridor footprint. Chris Yurek stated that such a carve out 
would eliminate the ERAF benefit (extra 5% paid by the State for losses 
otherwise to be borne by the Town).  It was noted that the relatively close 
configuration of the buildings in the Village Center means that “in fill” and 
“shadow” development opportunities exist.  It was suggested that the PC 
estimate those opportunities prior to making a final decision.  However, 
pending this review, the consensus is to not make any carve outs if the PC 
recommends adopting River Corridors. 

b) At the suggestion of Chris Yurek, in order to allow additional flexibility for 
development in the Village Center, a motion was made and unanimously 
approved by the PC to remove from the Zoning Bylaws the stipulation 
prohibiting development within the 50-foot buffer from the riverbank in the 
“2018 Village Center Designation area” within the Primary Growth Village 
district.  Deb Shearer will have the Select Board revise the draft bylaws they 
are now considering to incorporate this change.      

c) There was extensive discussion around the change from the current 1 foot to 2 
feet above base flood elevation for the Flood Hazard structural standard.  
Ultimately, it was agreed to adopt the 2-foot standard. 

d) The PC then reviewed the entire draft once again to discuss and clear questions 
raised and annotated on the draft.  Some additional edits will be incorporated.  
Where there is a difference between a definition in the “model” river corridor 
draft and the definition in the Zoning Bylaws, both will be included in the draft 
to allow the State reviewer to designate which definition is appropriate.  
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5) River Corridors Adoption Process  
a) Deb Shearer will prepare a new draft incorporating all the edits (and from the 

result of her additional research) with all changes “tracked”. 
b) Deb Shearer with Al Keiller (and other PC members if available) will evaluate 

the opportunities for “in fill” and “shadow” development within the Village 
Center. 

c) At its next meeting, the PC will make its final review.  If approved, it will be 
submitted for review by the State to ensure it meets their requirements in order 
to qualify for the ERAF benefit.  The PC will also discuss how to communicate 
with the Town, particularly those property owners who will be most affected 
by adoption of the new Regulation. 

d) Once accepted by the State, the PC will formally approve the new Regulations 
and schedule a public hearing.    

6) Approve Minutes: January 24, 2024, minutes were approved. 
7) Next meeting:  March 27, 6:30 PM.  
8) Adjourn at 8:34.   

 
 
 
 


