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West Windsor Planning Commission 
Minutes  

December 02, 2020 
 

Present via Zoom: Al Keiller, Laura Stillson, Mike Dudley, Leah Montalbano, Lauren Stevens, Peter 
Varkonyi, Sara Norcross, Lee Monro, Elvin Kaplin, Bruce & Cathy Boedtker, Heidi Thunberg, Laura 
Farrell, Marley Thompson, Jess Brodie, Adam Wood, Dan Preston, Deb Shearer   

1) Call to Order Chair Al Keiller called the meeting to order at 6:32 PM 
2) Changes or Additions- None 
3) Public Comment-None 
4) Aging in Place-Sara Norcross Sara gave an overview of what the Aging in Place committee had 

accomplished since its inception in 2016. To date they have: Surveyed seniors in both towns for their 
needs; produced resource booklets for seniors; conducted field calls to Senior’s to help problem solve 
their individual issues; and have been working with the elementary schools to pair seniors and 
students. The Reading and West Windsor Aging in Place Committee is soon to have non-profit status 
and will be able to seek grant funding. Their mission statement is. “Supporting residents seeking to 
remain in their homes as they age by promoting awareness of existing local services, striving to 
connect local volunteers of all ages eager to help their aging neighbors, and seeking to strengthen 
intergenerational bonds in the community”.  The Committee has also identified the need for a 
community nurse. They now have a candidate for the job and a committed grant to support the 
position. Board member, Lee Monro added the committee is a work in progress, and they would also 
like to get team of volunteers to help seniors with the variety of tasks that help them live 
independently in their homes. Al asked if they will come to the Town for a budget line item.  Yes, 
they have asked Reading for $500 and will do the same for West Windsor.  Al also asked if the nurse 
services will cost the seniors.  They anticipate the nurse to work approx. 10 hours a week grant 
funded and not charge residents.  They modeled this after Hartland’s town nurse.  Mike asked if there 
will be any future association with any supplemental insurance. Lee responded, they anticipate 
working with Upper Valley Community Nursing project, there has been no mention of joining with 
insurance companies. Al thanked Sara for the update and noted one of the strategic objectives in our 
Town plan is to support aging in place.  

5) Recreation Advisory Committee Lauren said the meeting in the beginning of November with the 
interested parties was successful. The resulting thought was that a group should be formed to 
determine if the creation and utilization a formal parks and rec department would benefit the Town.  
As a result of the meeting, they felt programs for early childhood educational/afterschool care was 
one of the most immediate gaps in town resources.  They identified a group who would be willing to 
further explore the need for a formalized Parks and Recreation Department.  Initially they intend to 
create and conduct a survey to assess what, if any, resources residents currently utilize and what they 
feel they need. Jess Brodie was the Parks & Rec. Director for 3 towns in Massachusetts before 
moving to West Windsor last year with her three young children. She is currently overseeing the 
Vermont Recreation and Park Association.  She said the conversation for the idea of a Recreation 
Department/Commission started with the Adventure Club at Albert Bridge and the ability to keep that 
program going.  In her experience, the Recreation Department/Commission can serve as the heart of 
the community. She explained a formal public entity, overseen by a board, maintains consistency. It 
can oversee and gather feedback and coordinate between the different entities in town. It can be 
created to be as big or as the small as the town see fits.  The creation of a formal recreation entity can 
also enable the town to qualify for state grants. She said their intent with a Recreation Department 
would be to coordinate resources, not to compete with or, recreate programs already in existence. Al 
said if you are reaching out to community members to formally ask for input, some type of ‘status’ or 
recognition by the Town would be needed. Therefore, Al made a motion that the Planning 
Commission endorses the formation of a Recreation Advisory Committee (RAC) appointed by 
the Selectboard to investigate the need to establish a formal body to support Recreation within 
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West Windsor. The initial members being Lauren Stevens, Jess Brodie, Marley Thompson, 
Penny Bliss and Dan Preston.  Lauren Seconded and the motion passed unanimously. The RAC 
could report to the Planning Commission and there is the possibility of utilizing Planning 
Commission funds for a survey. Al asked if they had a plan to present this year’s Town Meeting. 
Lauren said they would like to present at town meeting, but they would not be ready to formally ask 
the town to vote for Recreation Commission. Jess said that waiting a year would give the advisory 
committee time to get all the information together. After analyzing survey results and gathering more 
information, they could make goals, create bylaws and charges for the commission and be ready to 
present a proposal to the town for a vote in 2022.  

6) Shade Trees Tree Warden, Craig Gardner submitted letter to inform the Commission of the passage 
of a law updating Vermont’s tree warden statues (H673). The law allows for the creation of a shade 
tree preservation plan. With such a plan, the Town could afford greater protection to existing or 
amazing trees within Town lands and Town rights of way (not including the Town Forest) after 
completing the preservation tree planning process. Since this is a new addition to the statute, there are 
no past or existing plans to look at.  The Planning commission expressed their appreciation for the 
update and suggested the Conservation Commission may be interested in assisting the creation of a 
Shade Tree Plan. 

7) Short Term Housing –The Town now has the ability to regulate short term rentals. There have 
recently been repeated noise complaints reported on Coaching Lane that when investigated turned out 
to be from a house that was short term rental.  Currently our zoning regulation say nothing specific 
about short term rentals. The Boedtkers expressed concerns about current short-term rental properties 
on Coaching Lane.  Cathy said typically their neighborhood is peaceful and quiet and it seems like 
some of the people renting these homes lack respect for their neighbors; playing loud music and using 
what sounds like firearms.  She pointed out the noise ordinance is silent about excessive noise before 
10 pm.  The owners of the house in question do not live in the US and there seems to be no one 
connected to the property with whom to log complaints. The Commission discussed a few methods 
for regulations. Deb said Springfield and Woodstock currently define and regulate short term rentals 
as a conditional use.  At the very least, the Commission thought creating a registry of short-term 
rental properties, requiring property manager’s contact information, was a good idea. The 
Commission questioned if zoning was the only method of regulation of short-term rentals or could the 
Selectboard issue ordinances with more ‘teeth’ for enforcement.  Deb said she would call the VLCT 
to clarify the different methods short term rentals could be regulated.  Laura suggested to Cathy it 
could be helpful to keep log or record any further incidences of excessive noise or disturbances she 
encounters to strengthen a case for enforcement.  

8) Approve Minutes Lauren moved to approve the September 19th minutes as written.  Mike 
seconded, and the motion passed unanimously. 

9) Other Business—None  
10) Adjourn—Next meeting was set for January 27, 2021 at 6:30 PM and adjourned by unanimous 

consent at 8:32 PM 
 

Respectfully submitted, 
 
 
Deb Shearer 


