
 

 

 WEST WINDSOR PLANNING COMMISSION 

 
 

Meeting 

Wednesday, April 24, 2024; 6:30 PM 

Story Memorial Hall 

 

MINUTES 

 

 

Attendees:  Mike Dudley, Deb Shearer, Al Keiller, Chris Yurek in person; Jill Appel, 

Gary Shapiro and Gya Erlandson via Zoom.  

 

1) Call to Order:  6:34 by Chair Al Keiller. 

2) Changes or additions to the agenda:  Gar Shapiro comments to be received under 

Other Business.   

3) Announcements/Public Comment:  None. 

4) Welcome new member, Jill Appel:  Jill officially welcomed to the PC.  

5) Final Review Draft River Corridor Bylaws: 

a) Noted that the draft was reviewed by the Regional Floodplain Manager of 

ANR who emailed back his completed check list and noted that the draft 

“meets or exceeds the requirements” for “River Corridor protection.” 

b) Received clarification to replace “primary structure” with “residential or non 

residential” in the infill and shadow sections of the draft. 

c) Mike Dudley and Al Keiller reported on their drive to visually site the river 

corridor locations in town, noting the additional properites now covered 

beyond those within the FEMA designated floodplain. 

d) Deb reported that received clarification that the RC model bylaw definitions 

should be used, although some differ from our current Zoning Bylaws. 

e) Deb reported she is making progress on correcting format and indentation 

inconsistencies in the draft.  She plans to complete this by April 26 and 

recirculate the draft to the PC.  She will take special care not to change the now 

approved wording. 

6) Review draft letter to be sent to propery owners and discuss mailing process. 

a) Mike Dudley made the suggestion to specifically highlight and breakout the 

number of properties under RC vs. SFHA. 

b) Jill Appel sent a track change document with suggested edits. 

c) Al Keiller was tasked to edit the draft and recirculate it to the PC by April 26. 

7) Set a date for town-wide Public Meeting to receive public comments and 

determine methods of notice. 

a) Jill Appel suggested we have a representative of ANR at the meeting to 

provide technical background as to how river corridors are developed and 

delineated, and to answer related questions.  Deb Shearer will contact ANR to 

ensure a representative is available, preferably in person, Zoom if absolutely 

necessary.  If a representative is not available, the timeline set for below will 

change depending on ANR personnel availability. 



 

 

b) Consensus is to move forward with the May 22 public meeting date which 

requires the notice to be to the Vermont Standard by Monday, April 29. 

c) The revised draft bylaws and the letter to the residents will be posted on the 

Town Website on May 1. 

d) The letter to residents will be mailed on May 1. 

8) Other Business—Gary Shapiro and Gaya Erlandson 

a) Prior to the meeting, Gary Shapiro sent an email to the PC indicating he once 

again wanted to discuss development on his property and his desire that the 

zoning in Rural Residential be changed from 5 acres to 4 acres.  He also 

attached a copy of a statement he read at the April 9 Selectboard meeting. 

b) Chair Al Keiller described the role of the PC in reviewing and making 

recommendations for revising the Zoning bylaws, as well as the role of the 

Zoning Administrator and the Development Review Board (DRB) in making 

decisions regarding implementation and enforcement of the Zoning Bylaws.  

Decisions regarding adopting new Bylaws rests with the Selectboard.  He also 

described how the PC reviewed each zoning district for potential changes 

during the year plus review of the bylaws completed in November.  The Town 

Plan emphasizes development in the Village and Primary Growth.  The draft 

bylaws before the Selectboard have changes designed to encourage 

development and housing in the Primary Growth, Resort Residential and, to a 

lesser extent, th Secondary Growth district.  The PC decided not to recommend 

changes the Rural Residential minimum lot size.   

c) Chair Al Keiller stated that the appropriate place to request a change is with the 

Selectboard as they have the authority to change the Bylaws.  He 

recommended that Gary make his case before the Selectboard and at the Public 

Meeting the Selectboard will be holding to discuss the draft revised bylaws.  

He also encouraged Gary to discuss his proposal with the DRB to explore how 

he and they might structure a development, perhaps with a variance on the 

PUD provisions, that meets his objectives.  

9) Minutes for March 27, 2024 were approved. 

10) Adjourn:  8:04 PM. 

 

 

Respectfully submitted,  

Al Keiller 


