
 

 WEST WINDSOR PLANNING COMMISSION 
Thursday, March 24, 2026, 7:00 PM 

Story Memorial Hall 

 

MINUTES 

 
P- Present, V- Virtual, E- Excused, A- Absent 

Guests: Deb Shearer, Amy Yates 

 

Agenda Item Discussion Action/Recommendation Status 

Call to Order Meeting was called to order at 7:04 n/a n/a 

Changes or Additions to 

the Agenda 

Recommend moving the three topics related to the Housing 

Commission to the end of the meeting 

 

 

n/a Closed 

Announcements/Public 

Comment 

None. n/a Closed 

Discussion of 

Weathersfield Town 

Plan 

Discussed the differences in the focus of Weatherfield and West 

Windsor. 

 

Also discussed using SMEs/other committees to help bolster 

applicable topics. 

n/a Closed 

Begin mapping out WW 

Town Plan approach 

Committee discussed how we wanted to approach the Town Plan 

process. The brainstorm identified the following: 

• Start with the SWOT 

• Create draft timeline for the Town Plan process 

so we have a road map. 

Closed 

Member Jan 8, 

2026 

Jan. 27, 

2026 

Feb 24, 

2026 

March 

24, 2026 

April 

2026 

May 

2026 

June 

2026 

July 

2026 

Aug 

2026 
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2026 
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2026 

Nov 

2026 

Dec 

2026 

Jill Appel P P V V          

Ed Conner E P V P          

Heidi Dexter V P P P          

Fred Kolling V P V V          

Leah Montalbano P P P P          



 

• Start mapping out when and how to engage the public 

(recommended a multiprong approach) 

• Start to identify the SMEs in the area who could help 

provide feedback on specific section of the plan 

• Look at VLT link to review the high-level process 

• Begin to see if there are updated maps from MARC  

• Committee members will brainstorm elements 

of a SWOT and be prepared to discuss next 

meeting 

 

 

PC presentation for 

Historical Society  

PC signed up to have their presentation for November 2026.  

 

At the time we discussed looking at the historical parcels and see 

where things landed today. 

 

Committee still feels this is an appropriate  

Follow up ensure this is still occurring. If so plan will be 

to move forward with the Map project with Deb.  

Closed. 

Update from Housing 

Commission 

Bylaw was approved- 7 members 

501 3C- Doug Myers takes the lead and recognized by the State- 

work continues. 

Discussion ensured on the recent land use meeting.  

n/a Closed. 

802 Homes initiative- 

streamlining permitting 

process  

Deb explained what this initiative is- Essentially, State approved 

blueprints help to streamline the process as they are vetted plans 

and ensure major criteria requirements are met.  

This does not negate the need to still meet the zoning bylaws from 

the town.  

n/a Closed. 

Zoning options to 

support housing in Light 

Industrial/ Commercial 

District 

Request to meet with Deb and Leah to discuss current zoning 

options in Light Industrial/Commercial District to see if we are 

able to make changes.  

Deb and Leah with meet with Jill and Al to help refine 

the proposal  

Closed. 

Other Business n/a n/a n/a 

Approve Minutes: 

February 24, 2026 

One correction: change the time to 7:00pm from 6:30pm.  Motion was made to approve February 24, 2026, 

minutes with the one change. No discussion. All in 

favor. 

 

Closed. 

Next Meeting April 28, 2026, at 7:00pm n/a n/a 

Adjourn 

 

 

Meeting adjourned at 8:31pm n/a n/a 

 

 



 

 


