Minutes of the Mary L. Blood Memorial Library meeting on July 20,2022

Members present in the Library: Matt Birmingham, Michael Epstein, Colin
McKaig, Cindy Stacey

Members present on Zoom: Dick Beatty, Tom Kenyon, Chris Rovinski
Staff: Peter Money

Guests: Penny Bliss

The meeting was called to order at 6:00PM

The Minutes from the June 8, 2022 meeting were approved as distributed.
There were no changes in the agenda.

Standing Reports:

Peter had distributed the Librarian’s report via email and he pointed out
the highlights as follows: The numbers of visitors, books checked out, and
attendees at children’s programs in June were very high. The Weston Playhouse
production of Shrek was a success. The classical music program is scheduled for
three evening and one matinee performance this coming weekend. Bar coding
and connection to the VOKAL program are proceeding well with the target date of
10/1 for completion of the first stage of entering the 500 or so books bought since
2017. The library has received a CLiF grant which will result in a literacy workshop
at the library. Furniture is still in process. The new sign is up and beautiful. An
‘open’ sign will be added.

Penny highlighted the Friend’s activities around the sale of tote bags,
beverage holders, and used books at the Fourth sale. August 6™ will be Bargain
Day and October 1% will be Fall For Brownsville. Donations continue to come in.

Tom noted that the maple tree next to the parsonage has died and should
be removed. A question was raised about the service contract for the oil furnace
and Tom will check to see if we have one with Cota and Cota and how that might
fit with the Town’s other building service contracts.



Michael reported that six months into the fiscal year, we are on budget for
expenses. Revenues include a $4000 grant from Byrne Foundation and $595 from
ARPA. Additional donations of $3500 have been made. We are running behind on
grants and ahead on donations, ytd.

Discussion then turned to the upcoming meeting with the Selectboard at which
the Library Board will have the opportunity to present our vision and projected
budget for the upcoming three years. Michael presented the attached draft 2025
budget for discussion. It indicates a roughly 10 percent increase in expenses from
the 2022 budget with a marked shift of $10,000 from capital improvements to
staff salaries. This reflects an increase in hours of operation, market salaries, and
the addition of one part time staff position. The Board discussed these options
and voted to approve the increase in open hours to 16 (five on Tuesday and
Thursday, and 11-5PM on Saturday) as well as the staff and salary changes.

The Board also decided to move ahead with the stairway to the lower level and
the second egress but to hold on developing the lower level space. This will likely
cost close to $150,000. A promised gift from Tom Kenyon dependent on the sale
of land would provide nearly half of this and the Board urged the SelectBoard to
use ARPA funds which total $300,000+ for the other half. Matt will explore the
requirement for the second egress and Michael will explore the ARPA money
availability.

The Board also approved the request to the SelectBoard that town taxes fund
approximately 80% of the library’s operations, up from the current 50% and in
keeping with the statewide average.

Michael will ask Martha to set up a late September/early October meeting with
the Selectboard. The next Library Board meeting will be August 24,

The meeting was adjourned at 7:08PM.

Respectfully submitted, Michael F. Epstein



