Minutes of the Mary L. Blood Memorial Library Board of Trustees, September 15,
2021

Members Present: Dick Beatty, Matt Birmingham, Michael Epstein, Tom Kenyon,
Colin McKaig, Christine Rovinski , Peter Varkonyi

Staff: Peter Money, Dave Halpert

Guests: Brett Myers

The meeting was called to order on Zoom at 6:00PM.

There were no changes in the agenda.

The Minutes of the July 28™ meeting were reviewed and approved by voice vote.
Reports:

*Librarian: Peter reviewed his report which had been emailed to all
members earlier in the week. Highlights included 164 visits and 83 books
borrowed in August. The collection continues to be weaned as well as added to
at a rate of about 5 books/month. The VOKAL contract and the ARPA and Rural
Library grants are pending.

*The Friends’ report had been sent to members by Penny earlier in the
week. Highlights included plans for the 10/2 Fall for Brownsville event and the
installation of new shelves.

*Tom reported on B&G that the flagpole base will be painted and trees
pruned in the spring. Fire extinguishers have been serviced. The tribute park at
the Church will be ready for use later in November.

*Michael reported that the operating budget is on target for staff salaries
but over budget in two categories: book purchases and alarm upgrades. There is
work to be done with the Friends and the Town to align grant/gift revenue and
expenses on infrastructure improvement. Goal is to have all of this done for the
October meeting and a draft budget for 2022 for the Board to review and vote on
in November.



Discussion turned to a review of the 2021 Operating Goals. The Board indicated
that nearly every goal had been met or exceeded. The only goal which was not
completed was the automation of the collection. The Board was especially
enthusiastic about Peter’s performance in developing the collection (including
weaning), success in obtaining grants, coordinating the redesign of the main
reading room, and fostering community engagement.

Discussion then turned to beginning the identification of our operating and capital
goals for 2022. Board members offered the following for consideration:

*Operating Goals:

1. Develop a robust set of programs for all ages. Ideas included a
speaker series, tiny desk series, TED talks, further collaboration with Weston
Playhouse ala Seussical, film series, poetry slams.

2. Continue and expand services for children and youth to include
year round programming.

3. Develop services tailored to our senior townspeople in
cooperation with Aging in Place, eg book delivery.

4. Develop user-friendly web site which would enable town residents
to access the automated catalog, reserve books, access LIBBY to obtain ebooks
and audio books from GMLC, and access CLOVER to borrow books from other
Vermont libraries. (As part of this discussion, Peter V volunteered that he and
Lauren would help via their BB&P web designer and through financial support for
the project!!!!l).

5. Continue to develop the collection with monthly purchases.

6. Expand subscriptions to magazines and newspapers and
memberships for town citizens to access, e.g. Hall Foundation.

7. Continue to apply for grants to support 50% of capital projects.

8. Expand the number of groups who use the Library space for
meetings.



9. Expand hours of operation from the current 15 hours over 3
days/week.

10. Continue to collaborate with other groups in town, AO, Historical
Society, ABS, BB&P, etc.

11. Complete automation of the collection and library card system.
*Capital Goals

1. Develop and adopt a 5-10 year Facility Master Plan (FMP)

2. Design and furnish the children’s reading room.

3. Improve functioning of the doors and windows.

4. Continue to plan for the Egress/Stairway project within the FMP.

5. Purchase a sign for the front lawn.

The next meeting will be October 13, 2021 at 6:00PM. In person or Zoom will be
determined the week of the meeting.

The meeting was adjourned at 7:05 and the Board entered Executive Session.



