Draft Minutes of Mary L. Blood Memorial Library Board of Trustees Meeting
10/28/2020

The meeting was called to order by Chris Rovinski at 6:30PM

Attendees: Chris Rovinski, Colin McKaig, Tom Kenyon, Michael Epstein, Matt
Birmingham, Dick Beatty, Peter Money

Invited but unable to attend: Brett Myers, Penny Bliss, Dave Halpert
The minutes of the September 16, 2020 meeting were approved as submitted.

The Librarian’s Report was given by Peter. Highlights included the ongoing
success of the curbside service with 70 books circulated in October, the receipt of
a Children’s Literacy Foundation grant by ABS, the ongoing connection to the
Friends and the neighboring libraries in Windsor and Norwich. Culling the
collection continues as time allows. Discussion focused on the likelihood that the
library would remain closed to the public until at least early 2021 given the surge
in COVID in Vermont. The opportunity this provides to focus on the building and
collection was emphasized.

Chris gave the report of the Friends which included an upcoming mailing to 550
households in Brownsville to raise funds and increase membership. Digitizing the
collection remains on hold.

Buildings and Grounds report:

-Tom indicated that shoveling and plowing for the winter has been
arranged.

-Dick reported on the options for an electric fireplace insert and generously
volunteered to provide the $1400+ cost of the equipment and installation on the
condition that the Friends would provide the funds for the additional furniture,
rugs, etc to upgrade that space. The Board enthusiastically accepted his generous
offer.

-Michael and Tom reported on the site visit from Efficiency Vermont which
recommended a centrally ducted heat pump to improve heating and provide air



conditioning for both temperature and humidity control to safeguard the building
and the collection in the summer. Michael will arrange site visits to get estimates
from 2-3 Efficiency Excellence Network contractors list provided by E.E The
estimate will also address the need for air filtration, hopefully in line.

-Michael reported on the Board-backed initiative to explore redesigning our
indoor space. Two site visits have been scheduled with designer/architects to
identify options. Chris indicated that there were funds in the budget to cover
these minimal costs. Peter had suggested a Board committee to address design
issues and there was interest in forming a committee of Board members, Friends,
and community users of the Library. Michael will pursue this.

-Colin pointed out that Vermont has $16M to address COVID related issues
and the redo of our HVAC system might be qualified. Peter will follow up with
Martha and Colin will follow up with Matt Kantola to see if funds might be
identified for Library access improvements during the pandemic.

Discussion turned to the 2021-22 budget. The Board unanimously voted to
maintain a zero-based operating budget for the next year, and Chris will convey
this to the SelectBoard. There remain two important questions. First, what
happens to unexpended operating funds at the end of the year? Second, how are
large capital items such as the HVAC system, roof, windows, etc budgeted?
Michael will follow up with Win Johnson on these questions.

Chris indicated that she needs to step down as Chair due to other time demands
and nominated Michael to succeed her. There being no objections, the Board
voted Michael into the role and Chris indicated that the transition was to be
immediate.

The next meeting will be on December 2, 2020 at 6PM via Zoom.
The meeting was adjourned and the Board adjourned into Executive session.

Respectfully submitted, Michael F. Epstein



