Minutes of the Mary L. Blood Memorial Library Board of Trustees, October 13, 2021

Members Present: Jenifer Aldrich (via Zoom), Dick Beatty (via Zoom), Matt Birmingham,
Michael Epstein, Tom Kenyon (via Zoom), Colin McKaig, Christine Rovinski (via Zoom)

Staff: Peter Money, Dave Halpert

Guests: Penny Bliss

The meeting was called to order at 6:00PM.

There were no changes to the Agenda.

The minutes of the September 15™ meeting were reviewed and approved.
Reports:

*Librarian’s report was distributed prior to the meeting. Peter provided details on the
increasing use of the library by both those taking out books and groups meeting on site totaling
188 people in September. Fall for Brownsville was a success with 45 visitors and fine
entertainment on our lawn. Two grants are pending this month. There remain issues with
accessing services for cleaning, lawn, and snow removal which Peter and Tom will address with
the Town. There will be youth programming over the Thanksgiving holiday under the direction
of Amanda Yates. Elissa Kellner has been providing volunteer services to the library under a
program sponsored by her employer, and her help has been much appreciated.

*Friends’ report: Penny indicated that Fall for Brownsville had been very successful and
will likely become an annual event. The book sale netted $260 and remaining books will be
donated to local non-profits. Current membership is in the range of 25 and a membership drive
will be launched this fall. The annual meeting will be 10/29.

*Financial report: Michael reported that staff expenses which are the major element of
the budget that is manageable are on target through the end of September. Michael and Peter
met with Penny and Ginger and sorted out the distribution of grant and gift money between
the Friends and the Library. This should appear on next month’s financials.

Discussion turned to the Operating and Capital goals for 2022. Lists of possible projects had
been generated at the last meeting. After discussion, each Board member indicated their top
three priorities with the following results using 3 points for first choice, 2 points for second, and
one point for third:

Operating Goals for 2022 in order of priority:



1. Enhance the Library’s web presence through either an independent web site
or further development of our presence on the Town site. (11 points)

2. Expand the staffing hours to enable provision of services to youths and
seniors as well as to manage the web site, develop the collection, plan
programming etc. (10 points)

3. Continue to expand and update the collection to keep it current, relevant,
and interesting for the town’s citizens. (8 points)

Expand hours. (5 points)

5. Further develop programming in collaboration with other organizations in
town. (5 points)

6. Develop automation of our collection and membership information. (2
points)

Capital Goals for 2022 in order of priority:

1. Design and obtain a sign for the front lawn. (11 points)
Proceed with a Master Plan for Library expansion for the next 5-10 years. (8
points)

3. Improve the functionality of the windows and explore enhancing their
climate control functions. (8 points)
Furnish the small reading room. (7 points)

5. Enhance the librarian work space along the south wall. (6 points)
Improve the lighting.(2 points)

With these goals in hand, the next Board meeting will price out and incorporate those priorities
into a proposed budget for the Board’s consideration. The budget will then be reviewed with
the Select Board prior to the end of year.

The next meeting will be held on November 10, 2021.
There being no further business, the meeting was adjourned at 7:08PM
Respectfully submitted,

Michael F. Epstein



