
Minutes of the Mary L. Blood Memorial Library Board of Trustees, March 10, 2021 

The meeting on Zoom was called to order at 6:00 PM 

Members Present:  Michael Epstein, Dick Beatty, Matt Birmingham, Tom Kenyon, 

Chris Rovinski 

Guests Present:  Penny Bliss, Brett Myers 

The minutes of the February 10, 2021 meeting were approved as distributed.  

There were no changes to the agenda. 

Reports: 

1. Peter gave the Librarian’s report which indicated a steady level of 

circulation (50/month), increased contacts (76) via web site, Facebook, 

and phone, and ten new book purchases in February.  We were 

successful in applying for a Vermont Community Foundation grant for 

$1500, a portion of which will be used to purchase a lap top for use by 

staff and patrons in the Library.  The fireplace is installed and working 

beautifully.  The culling of the collection proceeds on schedule.  Peter is 

reviewing options for digitizing our collection and membership.  There 

will be a reading and interview of Nuala O’Connor’s who will discuss her 

new novel jointly sponsored by MLBML and the Norwich Bookstore on 

March 12th (addendum:  I attended via Zoom and there were more than 

50 screens in attendance.  Great job by Peter and great publicity for the 

library). 

2. Penny reported on the Friends.  New bookmarks are being designed and 

all arrangements are in place for the Poetry Stroll in April.  Stations will 

include BB&P, ABS, the WWVFD, the Public Works garage, and others.   

3. Tom reported on B&G.  In a surprise announcement, Tom indicated that 

he was donating funds to do a major redesign of the back reading room 

to provide a second entrance and redo the bulkhead.  He is working with 

an architect at All Seasons who did the redesign of the Proctor Library.  

The Board expressed its great thanks to Tom.  Michael will work with 

Tom to coordinate these plans with a potential second stage of 

renovations and a capital campaign.   



4. Finance:  There was no financial information provided by the Town as 

they prepared for Town Meeting. The March financials should include 

the spread budget for the year.  A perusal of the time sheets indicates 

that we are well within our spending limits YTD.   

Old Business: 

1. Matt reported that he has six potential candidates for the three Trustee 

positions and will present them at the April Board meeting. 

2. Michael gave an extensive report on the Design Committee’s discussion 

about the three potential projects:  insulating the basement, upgrading 

the HVAC, and redesigning the reading rooms.  The Board approved the 

expenditure of $3000 to match the $3000 from Efficiency Vermont to 

move forward with the insulation project.  The HVAC and redesign 

projects will depend on receiving matching funds.  One grant has been 

submitted to BioXCell by Elissa Kellner from the Design Committee, and 

Peter and Colin are working on a grant to the state with a 5/1 deadline.  

A subcommittee of the Design Committee is working to generate cost 

estimates for the redesign that would include furniture for both rooms.  

Discussion ensued on how best to relocate books from the reading room 

to the basement.  Peter will coordinate this and report back in April.  

New Business:  The Board approved guidelines for expending Library funds.  For 

items covered in the operating budget, the following approvals will be needed: 

  <$500:  Peter   

$500-$1000: Peter and Michael   

>$1000:  Board vote 

The next meeting will be on April 14, 2021 at 6:00PM via Zoom. 

There being no further business, the meeting was adjourned at 6:46PM. 


