Minutes of the Mary L. Blood Memorial Library Board of Trustees, June 8, 2022

Members present in person: Tom Kenyon, Michael Epstein, Cindy Stacey
Members present on Zoom: Dick Beatty, Peter Varkonyi

Staff: Peter Money

Guests: Penny Bliss, Candy Brohinski

The Meeting was called to order at 6:04PM.
The Minutes from the April 27, 2022 meeting were approved as distributed.
There were no changes to the Agenda.

Standing Reports:

*Peter's detailed report was sent via email last week, and he summarized the major points as
follows: Traffic continues to increase and be substantial in terms of visits, circulation,
community group meetings, and use of the Library by ABS 3™ and 4% graders. Two additional
staff members (Youth Services Coordinator and Library Assistant) have been hired and are hard
at work. Volunteer and staff work on bar coding continues. The sign will be installed by July
4th. We may need to buy a new desktop computer to comply with security requirements set by
the Town.

*Penny submitted a Friends report earlier in the week. Highlights include the conclusion of a
successful Poetry Stroll and planning for the raffle and Brownsville Bargain Day. Two outdoor
chairs have been purchased and new shelving has been added to expand our collection. Funds
have been transferred to the Town for the sign.

*Tom reported on B&G and raised the concern about heating oil costs. Michael responded
that we are within budget because though the price of oil has skyrocketed, the heat pump
enabled us to reduce our use of oil by around 20%. Further reductions will be sought next year
by relying more fully on the heat pump while carefully watching the increased electricity costs
associated with that use. There is also concern about electric bills this summer with the use of
the AC.

*Michael reported that as of June 1st, we were on budget for expenses. Revenue from grants
and donations totals $8170 YTD, on course to achieve our goal of $17,000 if we are successful
in applying for further grants.

New and Old Business:

*Candee Brohinsky reported on the recommendations from the Design Committee (Candee,
Lee Monro, Peter, Elissa Kellnor). The Committee suggests purchasing a couch for the small
reading room that is consistent with the two chairs bought from Demco---soft, fabric covered,
bright colored. They also recommended purchasing two additional Norfolk chairs from
Pompanoosuc Mills for the main reading room. The cost will be approximately $4300 for the
three items. The Board discussed the recommendations and voted approval to purchase all
three items.

*The Web Site was reviewed and suggestions made to make the Home Page more library
focused and less West Windsor focused as well as removing the COVID policies from the home



page. A section on new books was suggested. Michael, Peter V., and Peter M. will meet to
discuss how to move forward. The goal is a 10/1/22 launch when we can include on-line access
to the circulation as part of the Web page.

*The Board reviewed the architectural renderings from NBF that included a staircase to the
lower level (not calling it a basement anymore!!!) that would begin in the current east window
space in the small reading room and a reworking of the lower level as a Children's Reading
Room. The Board discussed that option and was in favor of proceeding with planning since it
would provide a second egress as well as utilize space in the lower level to improve our services
to children and families. The ability to raise the $350,000 in a capital campaign will depend on
Tom Kenyon's generous offer to donate the proceeds from a land sale that has not yet
happened. Stay tuned.

*Discussion turned to last month's conversation about a Three Year Plan which the MLBML
Board will present to the Selectboard at a September meeting. The concept of a Center for the
Creative Arts that was discussed at the last meeting was felt to be too vague. The plan is now
to develop a 2025 budget that would outline hours, staff, services, book purchases, programs
and other costs that would embody our vision for the town's library. Peter and Michael will
work on this and present a first draft to the Board at the July meeting.

The next Board meeting will be July 20, 2022.

There being no further business, the meeting was adjourned at 7:04PM.

Respectfully submitted,
Michael F. Epstein



