
Minutes of the Mary L. Blood Memorial Library Board of Trustees, July 28, 2021 

Members Present:  Dick Beatty, Michael Epstein, Cindy Stacey, Colin McKaig, Jen 

Aldrich, Tom Kenyon 

Staff:  Peter Money, Dave Halpert, Amanda Yates 

Guest:  Penny Bliss 

Meeting was called to order at 6:00PM 

Two items were added to the agenda:  Discussion about a sign and 

reauthorization of a Youth Services Coordinator funding. 

The minutes of the June 16th meeting were approved as distributed. 

Reports: 

1.  The Librarian’s Report for June had been sent via email and Peter 

discussed the highlights.  The main messages were that traffic in the re-

opened library has been very busy with more than 151 contacts in June 

and averaging 30 visitors/session after that.  The programs for children 

and youth have been very successful with from 4-14 young people and 

their parents attending Friday and Saturday sessions.  The ARPA grant 

for $2000 is due on August 8th and Peter welcomes suggestions for what 

to ask for.  Discussion followed and included a fax machine, an 

additional lap top for library checkout, a digital projector to show 

movies, a PA system, and a tent for outdoor activities.  The Seussical 

show at AO by the Weston Playhouse young company attracted over 

125 individuals and was a huge success. 

2. Penny gave the Friends report which indicated that a number of 

community groups were using the Library as a meeting place. The Book 

Sale yielded $431 and more sales are anticipated in the Fall.  Welcome 

packets and backpacks for STEAM continue to be produced.  Mary Ann 

Boyce is building additional shelves for the bookcases  in the main 

reading room.   



3. Tom reported on Buildings and Grounds that the Library is responsible 

for custodial and outside grounds work.  Michael will check with the 

SelectBoard to determine which vendors are to be utilized.   

4. Michael reported that YTD we are within budget on all items except staff 

where we realized that we would go over budget with the Youth 

Services Coordinator.  To date we have raised $22,200 from grants, gifts, 

and rebates and have spent $22,375 on insulation, HVAC, architect’s 

fees, and miscellaneous items.  Michael will work with Cathy and the 

Friends to determine how these items are best reflected in our budget. 

Updates: 

1.  The new furniture from Pompanoosuc Mills will be delivered in late 

September/early October.  The decisions about furniture for the small 

reading room will look for input from Amanda and younger families who 

use the room, and will depend upon possible funding sources.  There is 

also the need to complete the renovation of the librarian work space on 

the south wall.   

2. Tom updated us on the situation with his gift to support the new 

addition which he described to the Board.  It would involve replacing 

one window in the small reading room with a door that would lead to an 

outdoor egress/entrance as well as to the basement.  Tom plans to 

donate the money after the sale of a piece of property.  He plans to put 

the land on the market soon and hopes to donate the funds in 2022.  

Michael asked for and received the Board’s approval to move ahead to 

spend up to $1000 to engage NBF architects of Rutland to do a facility 

master plan for the building in anticipation of the project.   

3. The Board expressed its enthusiasm for the youth/children programs 

Amanda Yates has been holding on F/S each week.  The Board voted to 

extend funding for her position through the end of September and will 

leave it to Peter to determine how long this position should be funded 

up through 10/1.   

4. Discussion turned to the outdoor sign with the Board expressing its 

preference for one of the two designs offered by Dave Dugdale. The sign 



should have Library hours or open/closed capacity as well as night-time 

lighting.  The estimated cost is $2500 and a funding source will be 

sought.  

5. The next meeting will be September 15th.  

6. The meeting was adjourned at 7:10 PM 

Respectfully submitted, 

Michael F. Epstein, Chair 

 

 

 


