Minutes of the Mary L. Blood Memorial Library Board Meeting 1/6/2021
The meeting was called to order at 6:00PM.

Present: Board Members: Dick Beatty, Matt Birmingham, Michael Epstein, Tom
Kenyon, Colin McKaig

Guests: Brett Myers, Penny Bliss
The minutes of the 12/2/20 meeting were reviewed and approved as submitted.
There were no changes to the agenda.

Librarian’s Report: Peter summarized the past month’s events which included 57
requests for curbside service and 85 on line interactions. The fireplace insert has
been installed and will be completed in the near future---looks great. Dave
Halpert will be assisting with recording the Withdrawn and Discarded books as
weeding proceeds. The OnLine Library connection with GMLC which allows
downloads of ebooks and audiobooks from home is preparing to go live. The
snow shoveling and sanding has gone well during recent storms.

Friends Report: Penny reported that the recent mailing resulted in 35 new
members and $3595 in new donations. The Friends have committed to $3000 as a
first donation to the Library in 2021.

Buildings and Grounds: Tom reported that the shoveling and sanding are in place.
He indicated that the flag would fly again in the spring. The furnace has been
serviced and oil deliveries are scheduled. Tom urged members to visit the Proctor
Library in Ascutney to see what can be done with the building. Michael and Dick
agreed having visited Proctor last year.

Budget Report: Michael indicated that we finished the year with a surplus of
$8684 which when added to the prior reserves, provides the Library with an
endowment of $23,303 which we hope to use to obtain matching funds for the
infrastructure and design improvements being explored.

New Business:



1. Michael indicated that the Select Board had given tentative approval to
the Library budget which the Board approved at its last meeting. The
key elements were a 1.4% increase in the town tax contribution and the
stretch goals for donations ($5000) and grants (56000). It was noted
that we are already at 80% of the donations (Friends plus Dick’s
donation) and have already submitted grant applications for 25% of the
grant target.

2. Discussion about enlarging the Board membership followed. Each
Trustee serves for a renewable 3 year term, and Tom and Matt indicated
their desire to renew their expiring term. The Board approved a plan to
add three new trustees to reach a level of 9 members and Matt will take
the lead in identifying potential new trustees and report back to the
Board in February or March. The Select Board has indicated its
openness to adding new Board members.

3. The Design Committee has been formed and comprises four trustees
(Michael, Tom, Dick, Matt), two members of the Friends (Candee
Brohinsky and Lee Monro) and three members of the community
(Catherine Baumgartner, Elissa Kellner, and John Abrahamsen). The first
meeting will be scheduled in late February to review the design options
and identify priority order for projects.

4. Peter indicated that the annual report to the Vermont Dept of Libraries
is in its final draft stages. The deadline has been moved back so there is
ample time to complete. Peter and Penny will circulate their reports for
the Town Meeting volume.

5. The Board expressed its support for making a Feb/March program for
the community a priority and Peter will explore options for music,
lecture, etc. Matt volunteered to help with this.

The next meeting was scheduled for February 10, 2021 and the Board indicated
its preference for the 6:00 PM start time.

The meeting was adjourned at 6:44 PM.

Respectfully submitted, Michael F. Epstein, Chair



