Minutes of the January 12, 2022 meeting of the Mary L. Blood Memorial Library
Board of Trustees.

Members Present via Zoom: Dick Beatty, Matt Birmingham, Michael Epstein, Tom
Kenyon, Colin McKaig, Christine Rovinski, Cindy Stacey

Staff Present on Zoom: Peter Money

Guests Present on Zoom: Penny Bliss, Brett Myers

The meeting was called to order at 6:00PM on Zoom.

There was one addition to the agenda: discussion of Board donations

The minutes of the December 8, 2021 meeting were reviewed and approved.
Reports:

*Peter reviewed the Librarian’s report which had been emailed to the
Board. Highlights included a major increase in visitors and books checked out in
early 2022. Programs are being planned with a 1/22 youth program scheduled.
Shoveling and cleaning are in place. A scanner has been purchased to assist with
the digitization process. New volunteers are helping. The zoning permit is being
filed for the new sign.

*Penny reported that there have been 44 responses to the December
mailing and $3510 has been donated with an additional $400 being sent directly
to West Windsor. Great start!

*B&G: No new developments

*Finance: Michael reported that the Select Board had finalized the budget
without a restoration of the $2000 we had initially requested. Restoring that
amount will be presented at Town Meeting for a vote as a separate article. Tom
indicated that having a separate article would allow us to tell the library’s story to
the town. Matt raised the question as to whether it would be better to offer it as
an amendment. Penny asked who would write the article. This is all uncertain
given that the town meeting may be virtual again this year. Michael will follow up



with Win Johnson. The Board discussed and then voted to proceed with the Fiscal
Year 2022 changes in staffing and capital improvements immediately rather than
waiting for the March Town Meeting approval. If later adjustments prove to be
necessary, we can reduce our expenses in the final 9 months, draw down our
reserves, or raise additional grants/donations.

Updates:

*MOU with Friends: Matt and Dick reported that the current MOU is
satisfactory and does not need amending. Michael and Penny will arrange to sign
and date a current copy.

*Web Site: Peter V was not at the meeting but had communicated that the
web page development is proceeding, behind schedule but moving forward. The
Board will have the opportunity to review the Web site before it goes live.

*Capital Projects: Michael reported that Dave Dugdale has the go-ahead
on the sign and is aiming for a May installation. Ed Clark of NBF Architects has
started the Multi-Year Building Plan process with a site visit. Candee Brohinsky
and Elissa Kellner have begun to assess the furniture needs for the small reading
room. Peter will be in touch with Rock Ledge Woodworking and Pomp Mills for
plans for the south wall office space.

*Grant Projects: Peter reported that he has surfaced several foundation
grants and will continue to identify opportunities to reach our $12,000 goal for
grant support in 2022.

Discussion turned to the possible models for Trustee donations. Michael raised
the model of an ‘endowment’ fund which Trustees would contribute to for the
long-term stability of the Library. Discussion followed and this topic will be on the
February agenda.

The next meeting will be February 9, 2022.
The meeting was adjourned at 7:02 PM

Respectfully submitted, Michael F. Epstein



