
 Minutes of the February 9, 2022 meeting of the Mary L. Blood Memorial Library 

Board of Trustees 

Members present via Zoom:  Jenifer Aldrich, Dick Beatty, Matt Birmingham, 

Michael Epstein, Colin McKaig, Christine Rovinski, Peter Varkonyi 

Staff Present via Zoom:  Peter Money 

The meeting was called to order at 6:00PM 

There were no additions to the agenda. 

The minutes of the January 12, 2022 meeting were approved with one correction, 

the inclusion of Jenifer Aldrich’s name in those present. 

Reports: 

 *Peter had circulated the Librarian’s Report via email and touched on the 

highlights as follows.  Volume of visitors and books circulated continue to 

increase. The new web site is moving along (see below).  There was a meeting of 

all the town employees at the Library to review IT issues with consultants.  The 

barcode scanner has been purchased and digitization of the collection is moving 

forward.  Programs are being scheduled for the coming months (see below).  

Furniture for the small reading room is being ordered. 

 *Friends Report was sent out by Penny via email.  Highlights include 

increased membership after the December letter, signing of the MOU, and plans 

for the Poetry Stroll in April.   

 *No news from B&G. 

 *Finances:  The final budget for Town Meeting has been approved by the 

Select Board and January’s expenses were within budget.  Donations in January 

totaled nearly $1000, a very good start to the year. 

Updates and Old Business: 

 *Peter V. reported on progress with the web site and efforts to connect it 

to the digitalized catalog.  New photos from the library will be included.  

Connections to social media are being developed so there will be one stop access.  

Peter indicated that in the next 2 months, a prototype will be available to Board 



members for reactions, suggestions, etc. The web site will not go public until the 

Board has approved it. 

 *Michael indicated that the architect is working on the Master Facility Plan, 

final decisions about furniture for the small reading room are being completed, 

the sign is to be installed in May.  The only uncertainty is about the renovation of 

the south wall’s librarian space.  Colin indicated that the Vermont Community 

Foundation grant for improvements is due May 2nd and requires both detailed 

plans and budget.  Peter will work with Colin to be prepared to file an application 

by that date.  

 *Trustee giving for endowment vs operations was discussed and it was 

decided that given the continuing dependence of the Library’s budget on 

donations, trustees should continue to donate for operations, not endowment.  

Donations can go to either the Friends or the Town since both are tax deductible.  

The goal is for 100% of Trustees to make a donation of any size. 

New Business:   

 *Discussion turned to ideas for future programs.  Suggestions included 

concerts of classical music and Celtic singing, a visit from the new State Librarian 

to which we would invite librarians and trustees from neighboring towns, joint 

sponsorship of readings with Norwich Bookstore, a workshop on poetry writing 

and/or a poetry slam, wine tastings and course on wines in conjunction with 

BB&P, evening readings of the Red Clover book nominees for children and their 

parents.  Peter will take these ideas under consideration as he plans the year’s 

programs.  Michael indicated that the Weston Playhouse will be debuting next 

summer’s show at Ascutney Outdoors on Saturday, July 2nd.   

 *Michael suggested that the Board participate in a visioning exercise at the 

March meeting in order to be able to sit with the Select Board in the spring and 

discuss the Library’s future.  This will comprise the March 9th meeting agenda. 

 *The Board voted to ask Matt to move forward to replace the flag in front 

of the Library.   

The next meeting will be March 9, 2022 

The meeting was adjourned at 6:58 PM.   



Respectfully submitted, 

 

Michael F. Epstein 


