
Minutes of Mary L. Blood Memorial Library Board of Trustees Meeting 

February 10, 2021 

Present: Board members: Dick Beatty, Matt Birmingham, Michael Epstein, Tom 

Kenyon, Colin McKaig, Christine Rovinski 

Staff:  Peter Money, Dave Halpert 

Guests:  Penny Bliss, Brett Myers 

The meeting on Zoom was called to order at 6:00PM 

The minutes of the January 6, 2021 meeting were approved without changes as 

distributed. 

There were no changes to the agenda. 

Peter summarized the Librarian’s Report that he had previously emailed to Board 

members.  Highlights included ongoing circulation activity, the successful 

activation of the GMLC ebook/audiobook function, two grants submitted and 

awaiting decisions, ongoing installation issues with the fireplace insert (Dick 

expressed his thanks to Peter for staying the course), and an exciting upcoming 

author’s program in conjunction with the Norwich Bookstore scheduled for March 

12 at noon as well as a partnership with ABS around the Red Clover books.  

Michael asked about progress on the selection of software for digitizing the 

collection and Peter will report at the March meeting.  He also urged that the 

rollout of the GMLC ebook/audiobook capability be carefully thought out 

including a communication plan before it is publicized to avoid frustration and a 

negative reception by the community.  

Penny reported on the Friends’ activities.  The $3000 donation to the Library was 

recorded in the January budget report, and the Board expressed their thanks to 

the Friends for the generosity.  The December mailing netted 58 new members 

bringing the total to near 70.  A bookmark is being designed for inclusion in 

circulating books, and a Poetry Stroll is being planned in conjunction with ABS for 

April, National Poetry Month. 



Tom reported on B&G that snow removal has been working well though drop-offs 

at the book return that happen before 8AM will not find a shoveled walk. The 

Board approved the good job being done at this time. 

Michael reported that the January financials remain incomplete until the Library 

budget is finalized at Town Meeting but expenses appear to be in line with 

projections. 

Peter indicated that the annual report required by the Vermont Department of 

Libraries has been submitted. Any trustee wishing to have a copy should contact 

him. 

Michael reported that the Design Committee will meet on 2/24 to review three 

options for addressing Library building issues:  HVAC, insulation, and a redesign of 

the main reading room.  The Committee will report back to the Board in March. 

Matt is continuing to identify potential new Board members and will present 4-5 

names for the three new positions at the March meeting.  Brief bios will enable 

the Board to make nominations to the Selectboard for these three two-year 

terms.   

There was no other business. 

The next meeting will be on March 20, 2021 at 6:00PM. 

The meeting was adjourned.   

 

Respectfully submitted, 

 

Michael F. Epstein  


