
Minutes of the December 8, 2021 Meeting of the Board of Trustees of the Mary L. 

Blood Memorial Library 

Members Present: In person, Michael Epstein, Matt Birmingham, Colin McKaig, 

Tom Kenyon.  Via Zoom:  Dick Beatty, Christine Rovinski, Cindy Stacey 

Staff:  In person: Peter Money. Via Zoom: Dave Halpert 

Guests: In person: Penny Bliss, Dave Dugdale. Via Zoom: Brett Myers 

The meeting was called to order at 6:00PM.   

One change to the agenda was the discussion of the MOU between the Friends 

and the Library Trustees. 

The minutes of the November 10, 2021 meeting were approved as distributed. 

Reports: 

 *Librarian’s Report had been sent out and Peter remarked upon the 

highlights:  continued strong growth in utilization, recent receipt of two grants 

from ARPA and ARSL totaling $5500, a well attended program for children last 

week led by Amanda Yates, continuing work on automating the collection and 

developing the web site. 

 *Friends:  Penny reported on the annual meeting of the Friends at which it 

was decided to send a letter cosigned by the Trustees to the entire town 

informing them of new developments and seeking members for the organization.  

The MOU with the Board was reviewed and will be updated.  A donation to the 

Library of $2000 is the target for 2022.  

 *B&G:  The snow shoveling is working well. Peter is seeking to hire a 

cleaning person for weekly or biweekly cleaning.   

 *Financial:  Michael presented the budget adopted by the Board at its 

November meeting to the Select Board which gave it tentative approval pending 

the overall Town budget review.  The Select Board did specifically approve the 

compensation plan that the Board submitted. 



The Board turned to discussion of the capital projects for 2022 approved at the 

October Board meeting, and before doing so, they admired the new furniture 

from Pompanoosic Mills funded by a generous donation from the Lubbe Family 

Foundation.  Michael indicated that NBF architects are submitting a proposal to 

develop a Master Facility Plan at a maximum cost of $2000.  A sub-group of the 

Design Committee will be developing recommendations for furniture for the small 

reading room as well as for the librarian’s workspace. Colin indicated an interest 

in working on the latter with Peter.  The Board discussed the Design Committee’s 

recommendation for the roadside sign and reviewed options with Dave Dugdale. 

The Board voted to approve the following:  a 2x3 foot oval sign with a green 

background, gold border, white 4 inch letters, with Mary L. Blood Memorial 

Library on two lines at the top, a 3-dimensional representation of an open book in 

the middle, and Est. 1900 at the bottom as well as a two post arrangement for its 

installation.  An Open or Closed sign will hang from the bottom, and we will seek a 

method of illuminating the sign at night via solar or electric power.  Dave 

indicated that a May 1st installation was the target. The Board thanked him for his 

work.  

The next meeting will be held on January 12, 2022.  

Michael moved to go into executive session at 6:50 PM to discuss compensation 

for 2022. Dick seconded the motion, which passed without objection. At 7:00 PM, 

the Board passed a motion to come out of executive session.  

The meeting was recalled to order and the Board approved the compensation 

plan for 2022 as well as a supplementary payment for the librarian in 2021.  

The meeting was adjourned at 7:10 PM.  

Respectfully submitted,  

Michael F. Epstein  


