Draft Minutes of the Mary L. Blood Memorial Library Board Meeting 12/2/2020

The meeting was called to order at 6:00PM with the reading of the Mission
Statement adopted last year.

Present: Board Members: Dick Beatty, Matt Birmingham, Michael Epstein, Tom
Kenyon, Colin McKaig, Chris Rovinski

Guests: Brett Myers, Penny Bliss
The minutes of the 10/28/20 meeting were approved as submitted.
There were no changes to the agenda.

Librarian’s Report: Peter highlighted the major items in the report that was
circulated before the meeting. Curbside circulation remains strong; new book
acquisitions continue at 5-6/month; we’ve signed up with GMLC for audio/e-
books; weeding of the collection proceeds; an air purifier has been purchased; the
fireplace insert will be installed next week.

Friends of the Library Report: Penny highlighted the major items in the report
which had been circulated before the meeting. The exciting news is that the fund
raising letter has already resulted in $2000 in contributions. Two members of the
Friends have volunteered for the new Design Committee.

There were no developments in the B&G report and the YTD budget review was
held until the discussion of the FY2021 budget.

The Board reviewed the new Librarian’s Job Description developed by Peter and
unanimously approved the version which had been emailed prior to the meeting.

Peter presented the 2021 Goals which included the following items and dates of
completion:

1. Continue to increase curbside availability
2. Plan for re-opening the library consistent with State of Vermont
guidelines



3. Develop the collection with completion of weeding by June, 2021 and
continued purchase of new books. Update periodical subscriptions and
memberships. Reorganize shelves to improve user experience.

4. Digitize the collection by choosing and purchasing a software system
and completing the labeling of books by November, 2021

5. Apply for grants to support these initiatives as well as the upgrade of the
building.

6. Organize and implement music, movie or other programs

7. Implement phase 1 of Design project (TBD, see below)

8. Advance community engagement

The Board discussed these initiatives and timetables in detail and then voted
unanimously to approve and adopt the 2021 goals as presented.

Michael presented the YTD budget and the proposed budget for 2021. The bad
news was that approximately $4700 in the 2020 budget which the Board had
assumed was available for Library operations has to be allocated for Plant
Maintenance. The good news is that because of the restrictions on library hours
due to COVID, our 2020 expenses are running about $10,000 under budget and
this money will accrue to the Library Reserve which will reach a level of
approximately $25,000 by the end of 2020.

The Board hopes to submit a budget to the Select Board with flat funding for the
town tax contribution. A long discussion followed about how to ‘frame’ the major
new needs for 2021 that include approximately $4500 for a software system for
digitization and a sum to start the building redesign process. Whatever expenses
we accrue for those will need to be met by donations from the Friends, grants,
and drawdown of the Reserve not from the Town. Tom expressed the hope that
we would steward the Reserve fund carefully and not spend it all in one year.
Penny expressed concern about the level of the Friends’ contribution. Peter
indicated that grants would be aspirational and not certain until late in the year.
Michael will circulate a proposed budget for an email Board vote with clear
designation of these items as TBD.



Discussion turned to the prospects for redesign of the building’s main reading
room and infrastructure. We have had site visits from a library design specialist
and from an architect to begin the process of evaluating updating the building.
We have estimates for the insulation of the basement and upgrading our HVAC
system to include air filtration and cooling for the summer months. These
estimates as well as redesign of the reading room will be assessed by a new
committee of the Board comprising Board members (Michael, Tom, Dick, and
Matt), Peter, Friends members (Lee Monro and Candee Brohinsky), and two
community members. The Committee will make recommendations to the Board
early in 2021 for priority projects and their funding. The Board unanimously
approved the expenditure of $1000 to launch the redesign process for the reading

room.

There was a motion and a second to adjourn and the meeting was adjourned at
7:09PM.

The next Board meeting will be held on January 6, 2021 at 6:00 PM.



