
Minutes of the Mary L. Blood Memorial Library Board of Trustees Meeting on 

April 27, 2022  

Members present:  Matt Birmingham, Cindy Stacey, Peter Varkonyi, Michael 

Epstein  

Members on Zoom:  Colin McKaig, Tom Kenyon, Chris Rovinski  

Staff:  Peter Money, Dave Halpert  

Guests: Penny Bliss, Brett Myers  

The Meeting was called to order at 6:01PM.  

The Minutes of the February 9, 2022 meeting were approved as submitted.  

There were no changes to the agenda.  

Reports:  

 *Librarian’s Report:  Peter summarized the report which he had sent via 

email the prior week.  Volume of visits, books circulated, and queries remain 

strong with around 120 visits and 60 books checked out each month to date.  We 

have joined the Vermont Library Association.  A new staff member, Anastatia 

Spicer, has been hired as a library assistant and will work every other Tuesday.  

Bar coding has begun with the goal of entering all the books bought in the last 

three years (about 400) in the next several months so they can be uploaded into 

the Web site which is moving along well.  There may be the need to buy a new 

desktop computer as recommended by the town’s consultants.  The new sign is 

nearly approved by Zoning and should be installed by July 4th weekend.    

 *Friends’ Report:  Poetry Stroll is going well.  New programs and grants are 

being jointly planned with Peter.  Museum passes for Billings, VINS, Montshire 

have been purchased and are available.  Outdoor furniture is being ordered  

 *B&G:  Tom reported that Ron LaPlante will be doing the outdoor 

maintenance this summer as he did last year.  

 *Finance:  Michael reported that the first quarter financials appeared to be 

in order although the budget for wages/staff amounted to about $3000 less than 

we had anticipated. This number was in the Town Report and voted on by the 

Town, so there is no recourse except to learn to review the Town Report more 



carefully in the future.  The good news is that the total budget for the Library is 

correct at $49,072 so we should be all right for the year.  Year to date capital 

expenses total $3031 which includes architect’s expenses and furniture for the 

small reading room.  

Business:  

Discussion turned to the architect’s renderings and budget for developing the 

attic and basement.  After everyone had a chance to express their thoughts, the 

consensus was to NOT alter the main reading room, and therefore, to forego 

developing the attic.  The plan will be to pursue the outdoor stairway and develop 

the basement for either storage and a librarian’s office or for the children’s 

reading room.  Peter was asked to write a case statement justifying the need for 

this major expenditure.    

Discussion then turned to developing a plan for the next 5-10 years.  The Mission 

Statement was reviewed to ground the conversation.  A consensus developed 

around having the Library become a Center for the Arts providing traditional 

library services as well as becoming the gathering place for performances, 

meetings, workshops, a speaker series, and other activities in the arts.  Chris 

urged that we ground this plan on recent demographics since either a marked 

decline or increase in W. Windsor’s population is an important determinant for 

our future course.  Addressing the lighting in the main reading room and 

discussing the use of the new pavilion with the Church board were additional 

comments  

There being no further business, the Board agreed to meet on June 8th at 6:00PM 

for our next meeting, and the meeting was adjourned at 7:20 PM.    

 


