Minutes of Mary L. Blood Memorial Library Board of Trustees Meeting, April 14,

Members present on Zoom: Dick Beatty, Matt Birmingham, Michael Epstein, Tom
Kenyon, Colin McKaig, Christine Rovinski.

Staff present: Peter Money, Dave Halpert

Guest present: Brett Myers

The meeting was called to order at 6:00PM.

There were no changes in the agenda.

The Minutes of the March 10™" meeting were approved as distributed.

Reports:

1. Peter summarized the Librarian’s report that he had distributed via
email. Highlights included a very busy month of curbside circulation,
progress of the Tech Committee on purchasing a laptop computer,
evidence of many folks participating in the Poetry Walk created by the
Friends, and updating of the Library members data base by Dave
Halpert. Weeding of the collection continues and there is a meeting
scheduled next week for the digitization software review. Planning
continues for a June 5" program in conjunction with ABS. Work
continues on the insulation project. Grants continue to be submitted to
support the infrastructure work.

2. Tom reported on B&G that he had met with Ed Clark, the architect at
NBF in Rutland about the plans for the new addition to the building.
Drawings of the project should be ready in 3 weeks and Tom will bring
them to the next Board meeting. There will be issues of zoning which
will require a variance/exception. The challenge will be to incorporate
the new plans into long term plans for the attic and basement.

Matt Birmingham reported on his recommendations for three new Trustees. They
are Jenifer Aldrich, principal at ABS, Peter Varkonyi, the co-manager of BB&P, and
Cindy Stacey, a long term resident of West Windsor. Discussion followed and



there being no other nominations, the Board voted unanimously in favor the
three. Michael will submit their names to the Select Board for final approval, after
reviewing the terms of current trustees to insure that three members’ terms
expire each year. The Board thanked Matt for all his work in identifying new
members.

Discussion turned to the Design Committee’s work. Peter reported that a $4000
grant had been received from the Byrne Foundation. Grants to AARP and VT Bldg
and Services have been or will be submitted. These funds should enable the
completion of the insulation project (audit has been completed; project
scheduled for May) and the HVAC which will be scheduled for late June. That
would leave the furniture for the reading rooms.

Peter indicated that the main obstacle was clearing the basement and storing the
culled books. Tom volunteered to move the Fourth of July material to the
Historical Society basement. Brett will check on storing the books in boxes on the
Town Hall stage. Peter will post the town chairs which are no longer wanted on
FPF to make them available to any who want them.

The Board voted to aim for a Julylst opening depending on when the Governor
eases restrictions and upon completion of the HVAC project.

The next meeting will be at 6:00 PM on May 12, 2021.
The meeting was adjourned at 7:00 PM.

Respectfully submitted, Michael F. Epstein



