Minutes of the Mary L. Blood Memorial Library Board of Trustees May 12, 2021

Members present on Zoom: Christine Rovinski, Michael Epstein, Dick Beatty,
Jenifer Aldrich, Cindy Stacey, Peter Varkonyi

Staff: Peter Money, Dave Halpert

Guest: Brett Myers

The meeting was called to order at 6:00PM.

The minutes of the April 14" meeting were approved as distributed.
There were no changes in the agenda.

Michael welcomed the three new Board members and reviewed the rationale for
the three year terms. The nine trustees’ terms are as follows:

2021: Christine Rovinski, Michael Epstein, and Jenifer Aldrich
2022: Peter Varkonyi, Dick Beatty, Colin McKaig
2023: Matt Birmingham, Tom Kenyon, Cindy Stacey

Terms expire on 12/31 of the indicated year, and each Board member is free to
request renewal of their three year appointment. Requests are approved by the
Select Board.

Peter M gave a detailed Librarian’s Report which had been distributed prior to the
meeting. Discussion focused on the contract with VOKAL, Vermont Organization
of Koha Libraries. This software package allows cardholders to access the library’s
holdings on the internet and reserve books at both the MLBML as well as other
Vermont libraries which participate. The annual cost is $100 for the first year
which includes uploading the collection and $350 for subsequent years plus 3
cents/upload. The Board discussed the plan and voted unanimously to approve
signing the contract. Christine asked whether this effort would build upon the
past efforts of Mary Ann Boyce and Mary Jane Wentworth who had entered most
of the collection on spreadsheets, and Peter M indicated it would. The VOKAL



system would also incorporate the recent work of Dave Halpert to update our
cardholder database as well as the Libby system of the GMLC. Great progress.

Peter M also reported that the basement is nearly emptied in preparation for the
5/19 insulation work and the June HVAC work. Contracts have been signed and
deposits made with Farnum Insulation and Cota & Cota. In each case, there will
be matching funds from grants for Library funds.

Peter M reminded the group that in collaboration with ABS, there will be a
drumming program outdoors on June 5% supported by a grant from Mascoma
Bank and the Beryl Hinton Fund at ABS.

Peter M discussed plans for re-opening the Library in July and discussion followed.
There were questions about hiring a child educator to supplement our program
and open hours, and Peter M will present a proposal to the Board in June.

In Penny’s absence, Michael reviewed her report which had been circulated. The
Friends had a very successful Poetry Stroll and continue to support the grant
efforts.

Michael and Peter M gave a brief report on the Design Committee whose work
continues on identifying the best furniture for the reading room and also, the
opportunities for a new sign in front of the Library.

Dick Beatty gave a moving tribute to Edson Pierce, our former colleague and
Trustee who died this past weekend. Edson’s mother had been the Librarian for
many years and the crab apple tree in full bloom in front of the Library was
planted in 1946 in Eleanor Pierce’s memory. The Board expressed their
appreciation for all of Edson’s work for the Library and for the Town and will
consider a fund in his name for the future.

No further business being raised, the meeting was adjourned at 7:00PM.
Respectfully submitted,

Michael F. Epstein



