Mary L. Blood Library Trustees’ Meeting
February 21, 2018

Present: Trustees Tom Kenyon, Edson Pierce, Richard Beatty, Mary-Anne Boyce, Librarian Lynn
Esty, and Assistant Librarian Mary Jane Wentworth

Excused: Chris Wagner

1. Meeting was called to order by Chairman Tom Kenyon at 4:04pm.

2. A motion was made, seconded, and so voted to confirm all of the minutes for the
meetings for December 21, 2017, January 18, 2018, and January 22, 2018.

3. No additional items were added to the agenda.
No members of the public were in attendance.

4. Lynn Esty read her LIBRARIAN'’S REPORT:
It’s been a busy month since I started working here at the Library.

We hosted a "make your own Valentine’s Card” day on the 107. We had 4 participants.
Wednesday, the 147, I put the card making materials back out and had two additional creative
persons make a card.

I've taken some books to John Waite, a local rare book collector, to see If there is any value to
some of our old books. John has also expressed a desire to come view the remaining old books
in the collection. If he finds anything of value, and it is agreed by the Trustees to sell it, we
might have some extra money for new books. I've also removed many old books from the
borrowing shelves. I would like to put some of the most valuable books in the locked cabinet. I
will keep you all updated after John gives his report.

Since our last Board meeting we have had:

~4 New Borrower Cards

~10.25 Volunteer Hours

~3 Programs
Valentine’s Day (2/10), 4 participating
SunCommon (2/11), 3 attending
Valentine’s Day (2/14), 2 participating

I've created new borrowing cards with signature lines; upon signing, Patrons agree to an
"Acceptance of Responsibility”.

I've found a couple of policies that I am re-writing specifically for our Library.
I've met many residents stopping by to meet me and check out what is going on at the Library.

The ones that have visited on Saturdays are thrilled with the new Saturaay hours! Also, they
appreciated the use of the bathroom :)



I have been working on processing donated books for use by our patrons. I ordered book
processing supplies and have a volunteer who is currently working on the Large Print section at
this time.

I truly appreciate Mary Jane’s help with figuring out the little quirks of the Library — such as
how to change the ink in the printer, among other things!

I attended the Windsor County Library Directors meeting in Hartland last month. It was very
well attended and I received quite a warm welcome. Some of the other Directors I have worked
with or gone to library school with. The next meeting will be held here on April 25" from 9 - 11
am.

Tony Pikramenos stopped by and wanted to know if we would join him in a Clover delivery. I
will have more details on this.

I would like to apply for a CLIiF grant. I have talked to Jennifer (Principal at the Albert Bridge
School) and Tony (Albert Bridge School Librarian) and they said they would do what they could
to help me in any way with the grant.

In reviewing the statistics for 2016 for the state of Vermont and comparing similar size libraries
with similar population, I have come up with some numbers that show where we rank in this
category. I have copies of these spread sheets for everyone.

Respectfully,
Lynn Esty,
Library Director

Based on the Librarian’s recommendations:

a. There was unanimous consent to explore using the new Clover book delivery service
(Green Mountain Messenger Services) working jointing with the Reading Library. If the
service will deliver books to either the Reading Library or our Library we will join the
service and split the cost with the Reading Library. If we are rejected from the service,
Lynn will explore getting the delivery at the Windsor Library.
>>>It was moved, seconded and so voted to pay the fee for the first year with the
understanding that the Fee would be shared with the Reading Library. (MLB Library
portion: approx. $375.)

b. There was unanimous consent for Lynn to apply for a CLiF grant to provide books and
other services. This grant, we hope, will support the children’s program being planned
for Summer, 2018 as well as the securing of additional new books for the children’s
collection.

The librarian requested clarification on the number of hours she should work going forward.
The board had, at the January 18" and 22" meetings, agreed to increase her paid hours from 8
to 12 until the February 21% Board meeting due to the large number of projects that we asked
her to do for the Library.



>> A motion was made and seconded to keep her hours at 12 hours/week for the months of
March and April and to review the decision at our regular meeting in May, 2018. After much
discussion, the motion was voted in the affirmative.

Lynn also gave us a copy of the “Five Year Plan for Providing Improved Library Service to the
Citizens of West Windsor” prepared in 2014 by our then Librarian Tony Pikramenos. It was
noted that we have achieved some of the goals and are still actively working on several others.
Lynn asked for additional discussion at a future meeting to update the plan. (A reference copy
of this Plan is printed at the end of these meeting notes.)

The Trustees thanked Lynn for the amount of work she has done in and for the Library and
expressed that we are extremely pleased with the progress that has been made.

It was moved and seconded to accept the Librarian’s Report and was voted in the
affirmative.

5. BUDGET. Pending the approval of the budget request for $14,000 at Town Meeting,
a suggested working budget was prepared for how those monies should be spent. This
budget has two columns that delineate (a) the monies to be spent using tax money
and (b) the monies raised thru fundraising and other sources. The additional monies
from these non-Tax sources (fundraising letters, book sales, random donations) will
determine items to be spent from non-tax dollars. Some of these items include:

a. Automating the Library catalog

b. Additional book purchases

c. Additional programs

d. Non-maintenance items that would improve the experience of the library visitors.

As part of the discussion, the working budget was adjusted and a new working budget
will be prepared for the next meeting. This working budget will be used to guide our
decisions until more information is available about what funds are actually in hand to be
spent.

Fundraising will be a priority and will be added to the agenda for the next board meeting.

6. OLD BUSINESS:

a. Status of Computer Assistance/ Special Programs for Townspeople: no
new information — Lynn will follow up with Win Johnson.

b. Status of Friends Group formation. Mary-Anne reported that she has made
contact with the chair of the Friends Group at the Proctor Library (Ascutney) and
will have another meeting with her in the next month. As the result of discussions
with Mary Jane, Tom, and others, several names have been proposed as possible
founding members of the group. Follow up by Mary-Anne.

C. Status of Automation:. Lynn and Mary-Anne have been looking at other systems
that might be cost effective and allow us to proceed. An informal proposal was
made for using Library World to automate the Library. After much discussion, by
unanimous consent it was decided to postpone any adoption of an automation
system until after Town Meeting and after the results of our fundraising.

d. Book Sale: Christine is chair of this committee and will report next time. Lynn
has offered to bring two of her tents to the sale giving us three tents of books



under cover. We still have a large number of books left over from last year’s sale
and the committee will meet to get them ready for the next sale. Pre-sale storage
boxes and day or sale display boxes are needed.

e. Open House, March 3. Lynn has posted the event on Social Media and included
it in Tom’s Vermont Standard column. Mary-Anne will ask Martha to add the event
to the town calendar and post some posters around town. Mary Jane offered to
bring food. Coffee, tea, and water will be available.

f. Maintenance Update: The new storage shelf in the entry hall and the rain gutter
along the front of the building were discussed. Dave Silvester indicated that his
current work load would severely delay both projects and he recommended we
find another person to do these tasks. A quote from Mike Esty for this work will be
coming shortly.

7. NEW BUSINESS

a. Display in the Store. Tom asked if the library would be interested in preparing a
display to be placed in the new store once it is in operation. This was discussed
and agreed by unanimous consent that it would be a good idea.

b. Bathroom use during July 4"" activities. After discussion, it was agreed by
unanimous consent to allow the bathroom to be open to the public during the
event. We will arrange to have someone in the Library during the event for
security purposes. Mary-Anne will inform the July 4" committee.

A motion was made and seconded to adjourn at 5:26pm, and so voted.

Respectfully submitted,
Mary-Anne J. Boyce, Secretary

5-Year Plan
For Providing Improved Library Service
To the Citizens of West Windsor

Decide what the Library’s mission is and what we (the Trustees and Librarian)
want our legacy to be.

Increase the overall Library budget until it's more in line with the state average
Increase the book budget until it's more in line with the Department of Libraries
recommendation.

Increase the total number of operating hours until it's more in line with the
Department of Libraries recommendation.

Meet minimum standards for Library service in Vermont.

Automate our cataloging and circulation procedures.

Install a fiber Internet connection in the Library building when ECFiber becomes
available in town.

Install a bathroom and running water in the Library building.

(From Tony Pikramenos Librarian Report dated 1/17/2014)




