Minutes of the August 24, 2022 meeting of the Mary L. Blood Memorial Library
Board of Trustees

Members Present: Matt Birmingham, Michael Epstein, Colin McKaig, Cindy
Stacey, Tom Kenyon, Dick Beatty (on Zoom).

Staff: Peter Money
The meeting was called to order at 6:00 PM.

The Minutes from the July 20, 2022 meeting were approved as distributed.
(Several members had not received the minutes so they will be emailed again.)

There were no changes in the agenda.
Standing Reports:

Librarian report by Peter Money had been sent to members via email
earlier in the week. Peter began his report by paying respects to Scott Brohinsky,
husband of Friends’ Candi Brohinsky who passed away suddenly last week. The
Board sends Candi our condolences. Peter emphasized the following highlights:
Volume of visitors, library users, groups continues to increase monthly. July saw
more than 139 adults and 36 children using the Library in addition to the many
visitors on July 4. The State Librarian visited on July 8. The classical music
festival was a major success with more than 200 attendees to the four concerts.
Future programs are being planned to include Fall for Brownsville, a book reading
from Sarah Stewart Taylor, a possible film series, and a session for college essay
writers. The Youth Services Coordinator role will be shared by Caitlin and
Amanda. The ARPA grant for $595 has been received. Tom is helping to find new
cleaners.

No Friends’ report as Penny is out of town.

Tom reported that he is checking with the town about a service contract on
our furnace.

Michael reported that YTD our expenses are in line with budget. Revenue
is nearly at the full year target from donations and about 50% to the target for
grants. Michael asked Peter to report to the Board about a specific plan for
obtaining the remaining $7000 from grants before the end of 2022. Michael will



check the minutes for the capital improvement plan to determine if any expenses
need to be held until next year.

The demo of the Web Site was not possible because the payment to Square Space
which must be done via credit card has not yet been accomplished. This led to a
conversation about the desirability of the Library having a credit/debit card or
having access to the Town’s to facilitate purchases. Michael will follow up with
Matt Kantola.

Discussion turned to the upcoming meeting with the Selectboard on 9/28/22.
The group decided to invite the Selectboard members to meet at the Library that
evening. We will present our vision, plans, and budget for the next 3 years and
impress upon them the need for the Town to fund the second egress for safety
and liability purposes. The Board suggested that this would be an appropriate use
of the ARPA money that came to the town. Michael will set the agenda with
Matt Kantola.

Finally, in order to arrive at a reasonably accurate list of library card holders, Peter
will print the current list of >400 individuals and each Board member will review it
in series and delete/update names of those with whom they are acquainted.

The next Board meeting will be the joint meeting on 9/28/22 at 6:00 PM with the
Selectboard.

Respectfully submitted,

Michael F. Epstein



