Minutes of the Meeting of the Mary L. Blood Memorial Library Board of Trustees,
November 16, 2022

The meeting was called to order at 6:00PM

Present: Michael Epstein, Colin McKaig, Matt Birmingham, and on Zoom: Cindy
Stacey, Jenifer Aldrich, Christine Rovinski, Dick Beatty

Staff: Peter Money and on Zoom, Anastasia Spicer

The meeting began with memorial moments honoring our recently departed
Trustee, Tom Kenyon. Matt spoke of his 47 year friendship with Tom and lauded
his efforts for the Library, the Selectboard, the cemetery, and other town
projects, referring to Tom as Mr. Windsor. Cindy, Dick, Chris and Jenifer all added
their personal memories and comments. The Library Board will miss Tom’s
presence and important input.

Peter Money discussed the highpoints of the Librarian’s Report which was
distributed earlier via email. The volume of library users continues to grow. Two
programs were held, one for Aging in Place and one a Tree Identification Walk in
cooperation with the Hartland and Windsor Libraries respectively. Peter raised
concerns about the new parking ordinance and its impact on the ability of our
senior citizens and those with disabilities to access the library. After discussion,
the Board decided to write a letter to the Selectboard asking that the parking
space across the road and nearest to the Library be designated as a Handicapped
Parking Space and that there be a crosswalk painted on the road. Further, Matt
will discuss with Stephan Ricci whether a new handicapped parking space might
be paved on our neighbor’s land to the south.

The major part of the Librarian’s Report dealt with the efforts to complete the
digitization of our collection (now up to >500 books) and the interface with the
new web site. Anastasia demonstrated how that interface would look enabling
users to find and reserve books from their home computers or phones. The
target date for completion is early in 2023. The rollout will proceed with the staff
and then Trustees before the go live date is shared with the broader community.
In parallel with this effort, the new library card system is proceeding. Jenifer
shared the two designs which ABS students have developed for the cards. Again,



the target date for distribution of the new cards is early 2023. Thanks to
Anastasia and our volunteers for this huge effort.

Michael reported that after 10 months, the library is running a $4000 surplus;
however, invoices for the new furniture in the small and main reading rooms have
yet to be paid. On the positive side, a donation from Peter and Lauren to cover
the cost of the web site development and donations in memory of Tom Kenyon
have yet to be booked. All appearances are that we will come in on or better
than budget for 2022.

Discussion then turned to the 2023 budget. The draft budget circulated last week
shows a reduction in overall spending of about $5000 compared to 2022. This is
due to a drop in capital expenditures which more than compensates for an
increase in staff wages due to market adjustments and the addition of hours.
Most other expenses are budgeted for minor increases due to inflation. The
other major change is an increase in the contribution of town taxes to the overall
expense budget in order to move operating expenses to ‘hard money’ as well as
move the town’s support from the current 50% level to approximately 67%. After
discussion, the Board voted to approve the draft budget and send it to the
Selectboard.

There was a spirited discussion of the second egress project. Peter is working
with a contractor to get an estimate though the early guess is in the range of
$110,000 for the stairway to the outside as well as access to the basement. Colin
and Matt raised concerns about that level of expense as well as whether a second
exit was a requirement of the building code. Dick expressed his concern for safety
whatever the code requirements were. The plan is to move forward with the
estimate as a prelude to approaching the town for ARPA funds while at the same
time checking the specific requirements of the building code and exploring
alternative and less expensive approaches to the second exit.

Michael asked Matt and others to think about candidates for the open Trustee
position. Also, three trustees’ terms will expire on 12/31/22. Michael will check
with each with the hope that they will be willing to serve three more years.

The next meeting will be scheduled for January.

The meeting was adjourned at 7:12PM.



Respectfully submitted,

Michael F. Epstein



