Minutes of the Mary L. Blood Memorial Library Board of Trustees Meeting
October 26, 2023
The meeting was called to order at 6:00PM.

Present: Jenifer Aldrich, Matt Birmingham, Michael Epstein, Colin McKaig, and
Cindy Stacey.

Staff: Liz Frederick

The minutes of the September 21, 2023 meeting were approved as distributed.
There were no changes to the agenda.

Reports:

*Librarian’s Report which had been sent to Board members via email was
discussed by Liz. The highlights are that we received a $3500 grant from the Byrne
Foundation for children’s literacy. A children’s graphic novel collection, children’s
non-fiction books, and craft and program supplies will be purchased using these
funds. A weekly after school arts and crafts program has begun and is proving to
be very popular. Liz attended a conference for new directors conducted by the VT
Dept of Libraries making excellent network connections and learning a great deal.
The draft of the budget (see below) has been completed. The public use desktop
computer is installed and being used. The donation hyperlink as well as the
Friends page is now up and running on the web site. Library visits and circulation
remain strong. Several programs have been conducted and more are on the
schedule. One Card is up and running as is Libby. Use of the web site by patrons
is increasing.

*Financials: As of 10/22, the budget outlook remains positive.
Donations/grants total is running about $1000 below target, but two months
remain for donations. Wages are running about $10,000 below budget and the
only category which is overspent is book buying. We anticipate ending the year
with a small surplus which will roll over into the Reserve Fund.

Old Business:
The budget was presented by Liz. Highlights are the following:
a. Total spending will increase from the 2023 budget by $2210 or 4%



b. Town tax contribution will increase by $5816 or 9% to 75% of total

c. The increase in spending will accommodate 2 additional hours of
librarian time plus salary adjustments to remain market competitive.

d. Expenses in several areas have been reduced: program, staff
development, and supplies.

The Board discussed the budget and voted to adopt it as presented. In
addition, the Board approved moving to a new format in the future which
will separate operating from capital expenses. The goal is to have the Town
Taxes support 100% of operating costs and have grants/donations support
capital expenses.

Liz announced that One Card was up and running. In order to be able to utilize it
at neighboring libraries, one needs to sign a form and get a sticker on one’s library
card.

Liz raised a concern about the basement which has old furniture which appears to
be covered with mold. After discussion, Matt volunteered to engage a disposal
service to remove the unused furniture and clean out the basement and then
bring in an inspector to determine whether we have a mold issue.

Discussion turned to nominating trustees. Currently, there are nine trustees, each
serving three-year terms with one set of three up for reappointment or retirement
each year. The three trustees whose terms end on 12/31/23 have volunteered to
remain on the Board so we will recommend Matt, Elissa, and Cindy be
reappointed. We have a vacancy with Dick Beatty’s resignation. Discussion turned
to the optimal number of trustees with one opinion being that nine is a bit
cumbersome and the other opinion being that it allows for a good number at each
meeting and provides more ambassadors for the library to the community. The
conversation ended with Matt volunteering to bring names of interested potential
board members to a future meeting for discussion and resolution of the number
of trustees question.

Liz reviewed the options for rearranging hours of operation, and the board voted
in favor of her option which would add one hour and have the library open as
follows: Tuesday 1-6PM; Wednesday 9AM-12PM; Thursday 12-4PM; and
Saturday 10AM-2PM. These hours will begin immediately after Liz sends out an



announcement on Front Porch Forum and social media about the change and
about our new services, e.g. One Card.

The next meeting will take place on November 30, 2023.
There being no further business, the meeting was adjourned at 7:01PM

Respectfully submitted,

Michael F. Epstein



